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PROJECT ACTIVITY REPORT 

 
Project: Corning Property Management Corporation – Project 4001-18-01 
Project Address: 334 County Route 16 
 Canton, New York  13617 
Application Date: April 10, 2018 
Board Approval Date: May 4, 2018 (Sales and Use Tax Exemption and PILOT)  
Assistance Date: May 4, 2018 (Sales and Use Tax Exemption), Pending Date (PILOT) 
 

Project Overview: 

 
Corning is a globally-recognized leader in innovative manufacturing processes for specialty glass and ceramics.  
Corning’s Canton Plant, built in 1966, manufactures high quality optical glass for the semiconductor market, as 
well as high energy lasers for space and commercial uses.  It is one of the largest industrial employers in the 
region, and the facility employs more than 200 individuals.  Corning Property Management Corporation is a wholly-
owned subsidiary of Corning Incorporated and owns the Canton Plant. 
 
Corning Incorporated is continuing to invest in the Canton Plant by adding approximately 2,280 SF for Material 
Storage, 7,565 SF Office Space, including environmental improvements by way of an additional Bag House 3,955 
SF for a total of 13,800 square feet. Approximately 4,400 SF of existing space will be renovated and converted to 
manufacturing space to increase furnace capacity.  
 

Actions Taken: 

 
Proposed Financial Assistance: 
St. Lawrence County Industrial Development Agency (Sales and Use Tax Exemption Benefit) ...................... $304,000 
St. Lawrence County Industrial Development Agency (Payment in Lieu of Taxes) .......................................... $764,088 
 
Public Hearing 
Pursuant to Section 859-a of Article 18-a of New York General Municipal Law, St. Lawrence County IDA held a public 
hearing for the project on February 8, 2018 at 11:00 AM in the Town of DeKalb Offices.   
 

Economic Indicators: 
 

Jobs Maintained and Generated – The project will assist in the retention of 249 jobs at the Canton facility.  Corning 
offers a compensation package that is significantly higher than regional average wage rates and offers a benefits 
package which includes medical, dental, vision, and life insurance, retirement, and education assistance, health and 
wellness programs.   
 
Higher technology jobs, like the ones at the Corning Canton facility, provide diversification in the workforce and 
employment opportunities for local college graduates. 
 
Improved Corporate Performance – The project will enable Corning to add increased forming capacity at the local plant, 
resulting in greater production volumes and capabilities.  By increasing the plant’s ability to produce high-purity, high 
quality glass products, this project will not only assist Corning in strengthening operations of the Canton plant, it will 
also contribute to the Company’s already significant presence in New York State.   
 



Capital Investment:  The total project cost for this expansion is estimated to be $13,800,000, on top of the investments 
already made at the facility over the past four years. 
 
Tax Base /Revitalized Properties:  The additional 13,800 square feet of space as well as the renovation of 4,400 of 
existing space will increase the footprint and value of the property and will result in an increase in estimated property 
taxes payable on this new space at the end of the PILOT in an amount slightly over $100,000 annually. 
 
Community and Regional Benefit:  Corning is a world leader in innovative material sciences.  Advanced materials 
manufacturing is a primary industrial segment in the global search being undertaken by OCO Global on behalf of the 
New York Power Authority.   A strong local Corning operation, which this project supports, is key to the materials and 
advanced manufacturing cluster in the North Country.  Further, the Company has global name recognition and an 
excellent reputation, demonstrating St. Lawrence County’s ability to attract and support top tier employers.  
 
Additionally, to “retain and expand existing employers within the County by prioritizing activities that assist in ensuring 
viability through more profitable operations”  is listed as one of five major goals in the St. Lawrence County 
Comprehensive Economic Development strategy adopted by the County and IDA in 2017. 
 
Regional Wealth Creation:  Corning produces “trade-able” products, i.e., products that are exported to customers who 
are located outside St. Lawrence County.  The 2016 St. Lawrence County Economic Development study commissioned 
by the New York Power Authority and undertaken by McKinsey & Company made numerous references to the 
importance of maximizing such “trade-able” sector products as a key element in the future development of the County.  
 
The County CEDS further states, “Non-trade-able enterprises:  The NYPA Study highlighted that only 40% of the 
County’s Gross Domestic Product was created by non-trade-able sectors.  The key thrust of this observation is that 
the County as a whole is not selling enough of its products and services to the rest of the world and that not enough 
income is coming into the County from elsewhere.  Key non-trade-able sectors include government, K-12 educational 
institutions, and health care facilities which, though they may be major employers, and though they may attract transfer 
payments from the federal and State governments, nonetheless serve primarily local users and do not on balance 
increase the in-flow of wealth to the County” 
 
Clearly, supporting and encouraging the growth of operations within the County, such as Corning’s Canton plant, that 
produce these “trade-able” products is key to regional wealth creation efforts. 
 
 
 
 
 
 
 















































































































For assistance please contact the St. Lawrence County Industrial Development Agency at (315) 379-9806 / TDD Number: 711. 

ST. LAWRENCE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 

RECAPTURE POLICY 
APPROVED JUNE 29, 2016 

 

Policy: 

It is the policy of the St. Lawrence County Industrial Development Agency (the “SLCIDA”) to ensure responsible provision of public 
benefits to companies for job creation/retention projects.  In furtherance of this, SLCIDA wishes to set forth criteria which will assist 
the SLCIDA in evaluating project performance and determine the appropriateness of recapturing, limiting or terminating a contract 
with a recipient of IDA benefits. 

Applicability: 

This policy shall apply to all projects which the SLCIDA has authorized. 

Procedure: 

All SLCIDA project applicants are required to submit, on a quarterly basis, a copy of the form NYS-45.  The NYS-45 will act as a 
general indicator of the status of the project’s employment performance. 

All SLCIDA project applicants are required to submit, on an annual basis and no more than45 days after the end of the calendar year, 
a “St. Lawrence County IDA Project Report” documenting the position of the project at the end of the calendar year.  The report shall 
include such information as: jobs projected to be created/retained; estimated salary of jobs to be created/retained; current number 
of Full Time and Part Time and/or Seasonal) jobs; number of construction jobs created through the year; exemptions from taxes and 
Payment in Lieu of Tax made; and status of bond financing related to the project. 

SLCIDA will utilize both of the aforementioned reports, in addition to information compiled throughout the project (site visits; follow-
ups; phone/email and general correspondence) to gauge the status of the project in relation to the original commitment of the 
company as stated in the project application.  The project will undergo further review should significant deficiencies be found in any 
area.  SLCIDA will request from project applicants justification for deficiencies/shortfalls, and will compare justifications against 
industry standards, current market conditions and current economic conditions.  Said information will be used by SLCIDA to 
determine whether the project applicant/project operator did all that it could to meet the obligations outlined in the application and 
project agreements. 

SLCIDA, in its sole discretion and on a case-by-case basis, may determine with respect to a particular project to require the project 
applicant to agree to the recapture by SLCIDA of the value of any or all exemptions from taxation granted with respect to the project 
by virtue of the SLCIDA’s involvement.  Events that SLCIDA may determine will trigger recapture may include, but shall not be limited 
to, the following: 

1. sale or closure of a facility; 
2. significant reduction in employment levels; 
3. significant change in use of facility; 
4. significant change in business activities or project applicant or operator, including a shift of production activity or relocation 

of operations to a facility outside of SLCIDA’s jurisdiction; 
5. material non-compliance with or breach of terms of the SLCIDA transaction documents, or of zoning or land use laws or 

regulations or federal, state, or local environmental laws or regulations; 
6. failure to respond to SLCIDA inquiries and/or requests regarding non-compliance with provision of quarterly and/or 

annual follow-up reporting documents; or 
7. failure to respond to SLCIDA inquiries and/or requests concerning any information regarding the project or the project 

applicant or any project operator. 

Upon the occurrence of any of the event triggers listed above, the SLCIDA will send written notice to the project applicant, demanding 
provision of, or requesting an explanation for failure to provide, information requested by SLCIDA. 

Should SLCIDA find that (a) significant deficiencies in the achievement of the economic benefits promised as described in the 
application and the project agreements have occurred and (2) there appears to be no justification satisfactory to the SLCIDA to 
explain the deficiencies, the SLCIDA may determine to undertake any enforcement action available to the SLCIDA under the SLCIDA’s 
agreements to seek redress for the deficiencies. 

Enforcement action taken by SLCIDA may include, but shall not be limited to: 

1. Requesting cure of the deficiency by a final notice letter. 
2. Forwarding an event of default notice as described in the project agreements. 
3. Notifying the appropriate New York State agencies of the project operator’s failure to comply. 
4. Terminating any or all of the project agreements. 
5. Reducing the value of financial assistance moving forward. 
6. Terminating any future financial assistance. 
7. Requiring that the value of the all of the financial assistance utilized to date to be repaid in full or in part, with interest. 

 

All recaptured amounts of Financial Assistance shall be redistributed to the appropriate affected taxing jurisdictions, unless agreed 
to otherwise by such affected taxing jurisdictions.   

  














