
  
St. Lawrence County Industrial Development Agency 

Ernest J. LaBaff Industrial Building ~ 19 Commerce Lane, Suite 1 ~ Canton, New York 13617 
Phone: (315) 379-9806  ~  Fax: (315) 386-2573 

 
Patrick J. Kelly 

Chief Executive Officer 

 

PROJECT ACTIVITY REPORT 

 
Project: Criscitello & Criscitello: dba/From The Heart Cabinetry (Project 4001-19-01) 
Project Address: 6 Pioneer Drive 
 Potsdam, New York 13676 
Application Date: February 6, 2019 
Board Approval Date: February 21, 2019 (Sales and Use Tax Exemption, Lease-Purchase Agreement and 

PILOT) 
Assistance Date: March 1, 2019 (Sales and Use Tax Exemption); August 2, 2019 (Lease Purchase) 
 January 1, 2020 (PILOT begins) 
 

Project Overview: 
 

From The Heart Cabinetry specializes in the manufacturing and installation of custom woodworking and cabinetry. 
The family business began in 1998 and has grown to 5 employees.  The company, which is currently located on 
state Highway 11B in Potsdam, is expanding their operation into a Potsdam Commerce Park building built and 
owned by the St. Lawrence County Industrial Development Agency. The funding would be used for the acquisition 
of the building, machinery, equipment and other costs related to the expansion which are expected to exceed 
$885,000 in project costs.   
 

Actions Taken: 

 

Proposed Financial Assistance: 
St. Lawrence County Industrial Development Agency Lease/Purchase Agreement ................................ $650,000 
St. Lawrence County Industrial Development Agency (Sales and Use Tax Exemption Benefit) .................. $3,688 
St. Lawrence County Industrial Development Agency (PILOT Benefit) .................................................... $165,066 
 
 
Other Financing and Assistance Leveraged: 
NYPA Northern New York Economic Development Fund Grant  ............................................................... $95,000 
Empire State Development Corporation Excelsior Tax Credits  ................................................................. $50,000 
Company Equity……….……. ................................................................................................................... $117,473 
Bank Loan .................................................................................................................................................  $25,000 

 

Economic Indicators: 
 

Jobs Maintained and Generated:  The project will retain 5 jobs and create at least 3 new jobs over three years. 
 
Capital Investment:  Expenses for the project will surpass $885,000 which include building acquisition costs of 
approximately $650,000. In addition to the site relocation/renovations there will be investment of machinery, 
equipment, and fixtures of approximately $235,500.   
 

Improved Corporate Performance:  Relocating to a larger, more modern facility will allow the company to 
completely restructure their manufacturing process. The 3-phase power will allow From The Heart Cabinetry to 
operate more efficiently by investing in new equipment.  In addition to providing increased production space, the 



new facility will allow for staging multiple jobs, allowing for a significant increase in customer base as the company 
has had to turn away business in the past due to a lack of production capacity.  
 

Tax Base /Revitalized Properties:   This project will result in the use of a building constructed by the St. Lawrence 
County Industrial Development Agency on land provided by the Village of Potsdam as part of an effort to develop 
a light industrial park in Potsdam.  The building will be put on the tax roll through the course of a standard IDA 
PILOT Agreement. 
 
Community and Regional Benefit:  From The Heart Cabinetry is expanding their services to add to the 
manufacturing cluster in the County.  In addition to production for the local market, From The Heart Cabinetry will 
produce “trade-able” products, i.e., products that are exported to customers who are located outside St. Lawrence 
County.   Developing these trade-able sector enterprises is a goal in the St. Lawrence County Comprehensive 
Economic Development Strategy. 
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(a) ANNUAL CERTIFIED STATEMENT AND REPORT 

 
From the Heart Cabinetry 
6 Pioneer Drive 
Potsdam, New York 13676__, St. Lawrence County  
 
Project Name: From The Heart Cabinetry  
  
Company contact: ___________  
Contact phone number:  
(Please correct any information above)  
 
Financing Information 
 
Has the Agency provided project financing assistance through issuance of a bond or note: 

If financing assistance was provided, please provide: Yes No N/A 

Original principal balance of bond or note issued    X 

Outstanding principal balance of such bond or note 
at December 31, 20____ 

  X 

Principal paid during 20____   X 

Outstanding principal balance of such bond or note  
at December 31, 20____ 

  X 

Interest rate on bond or note as of December 31, 20____    X 

Final maturity date of the bond or note   X 

Is the Company a not-for-profit?   X 

 

Sales Tax Abatement Information 

Did your company receive Sales Tax Abatement on your Yes No N/A 

Project during 2019  X   

If so, please provide the amount of sales tax savings received $_   

 

 (A copy of the ST-340 sales tax report submitted to New York State for the reporting period is 
required to be attached with this report) 

Mortgage Recording Tax Information 

Did your company receive Mortgage Tax Abatement on your Yes No N/A 

Project during 2019   X  

If so, please provide the mortgage recording tax that was abated    



              
  

                 

                 

                     
                    

    
                      

                   

                   

   

   
 

         

  

   

   

   

   

    

   

   

  

   

   

   

   

    

   

   

 



                   
                 

               
            

    

                  
          

           

      
    

    

   
    

  

       

    

  

 

   

   

   

   

  

                      
                 

                
 

 
   

 
 



 

  

 



 

  

 
































































