St. Lawrence County Industrial Development Agency

Mission Statement
(Reviewed and Reaffirmed in Public Session on March 26, 2019)

The mission of the St. Lawrence County Industrial Development Agency (“IDA”) is to promote,
encourage, attract and develop job opportunities and economically sound commerce and industry
in St. Lawrence County. To accomplish its mission, the IDA constructs and owns industrial sites
and buildings, administers loan packaging and industrial revenue bond financing and provides a
variety of tax-reduction incentives.

Performance Goals

= To create new employment opportunities for St. Lawrence County citizens through the
attraction of or the creation of new businesses

= To create new employment opportunities for St. Lawrence County citizens through the
expansion of existing businesses

= To retain existing employment opportunities
= To leverage the greatest level of private investment in St. Lawrence County businesses

= To educate County businesses, elected officials and community representatives regarding
available economic development resources

= Act as a liaison with businesses and government to help coordinate economic development
services and reduce bureaucracy

= Work cooperatively with area economic development agencies to market County assets and
economic development resources to potential new or expanding businesses

= Ensure a transparent and accountable operation with responsibly-managed Agency assets

2019 Performance Review (January 2019 — June 2019)

= Staff have made approximately 980 contacts with approximately 280 existing and prospective
firms and organizations. This includes site visits to business customer locations as well as our
general business outreach and marketing efforts.

»  From The Heart Cabinetry, a tenant in the IDA’s Potsdam Commerce Park Building, has
entered into a lease-purchase agreement with the IDA to acquire the building. The Company
is now undertaking nearly $100,000 in build outs to accommodate their need for additional
manufacturing and office space. The company has received an award of $95,000 toward the
building acquisition and renovation from the New York Power Authority’s Northern New York
Economic Development Fund. After a public hearing was held in February, the IDA approved
a PILOT agreement for the project. The project will create additional jobs in the area and will
also help move the property onto the tax rolls. From the Heart Cabinetry currently employs 5
people and is planning to add another five as a result of the project.



Community Preservation Partners has requested financial assistance through the issuance of
tax-exempt bond financing for the acquisition and renovation of the Lawrence Avenue
Apartment complex in Potsdam. The project will consist of the acquisition of approximately
10.5 acres of land in Potsdam with six residential buildings containing 137 affordable
multifamily housing units, and the renovation, equipping, and modernization of the buildings
and reconstruction of eight apartment units made uninhabitable by fire damage. A public
hearing was held regarding the project in April in Potsdam.

The Company is requesting the IDA issue up to $18 million in Multi-Family Housing Revenue
bonds for the project. The IDA s annual bond allocation from New York State is approximately
$3.8, so the IDA has applied to the State for an additional $14.2 million in bond volume
allocation for the project.

The IDA approved a PILOT for AmTech Yarns, a subsidiary of a Canadian company that
specializes in the production of nylon fibers/yarn, as part of the company’s acquisition of the
20,000 square foot Lot 18 building at 21 Trade Road in the Massena Industrial Park. The
Company is adding a 3,600 square foot addition to the building to accommodate equipment
for the operation.

Additionally, AmTech Yarns received authorization for a $200,000 loan from the IDA Local
Development Corporation to assist with the Company’s project. The project is expected to
create 9 new jobs over three years.

Following the public hearing held in April, the IDA approved a sales tax exemption and PILOT
for the construction of an additional 16,000 square foot of Annealing/Mason Shop at the
Corning, Inc. Canton Plant. This project is the second phase of a project started in 2018.
Projects currently underway at the Corning, Inc facility will assist in the retention of
approximately 260 jobs at the Canton Plant.

Pro Sport Trailer Manufacturing, LLC, a locally owned start-up company, is seeking to
manufacture and fabricate aluminum utility trailers in 8,800 square feet located in the Lot 19,
31 Trade Road facility owned by the St. Lawrence River Valley Redevelopment Agency
(“RVRDA”) and St. Lawrence County Industrial Development Agency — Local Development
Corporation (“IDA-LDC”). The company received assistance through a sales and use tax
exemption and PILOT agreement for the start-up of business operations at the facility, along
with loan financing provided by the RVRDA and IDA-LDC in the amount of $90,000. An
additional loan of $90,000 for the project was packaged by the IDA from the North Country
Economic Development Fund.

In early 2019, the Empire State Mines facility in Balmat facility reached a peak of nearly 200
workers. However, the company underwent a restructuring of their operations and reduced
their workforce to a total of 87 workers, with 67 residing in the County.

As part of the IDA orientation process for new County Legislators, a tour was held on April
26™ at the mine. During the tour, the Company mentioned they anticipate spending
approximately $2 million on exploration this year. Even with the lower workforce numbers,
the facility is still a major employer and contributor to the local economy and the IDA
continues to stay in contact with the facility’s management team.



The St. Lawrence River Valley Redevelopment Agency approved a request from LC Drives
Corp to provide up to $50,000 for working capital. The River Valley Agency had provided
$100,000 for working capital in 2017, approximately $50,000 of which had been paid back by
the company. The company was seeking to ‘re-access” that $50,000 for additional working
capital. Additionally, the River Valley Agency and IDA-Local Development Corporation
exercised an option to convert a $150,000 note issued in 2018 to preferred stock in the
company.

North American Forest Group, Inc. (“NAFG”), an affiliated company of Curran Renewable
Energy and Seaway Timber Harvesting, is moving forward with plans to update the former
ACCO Manufacturing Facility in the Town of Oswegatchie. This 144,000 square foot facility
had been vacant since ACCO consolidated their operations into their distribution center five
years ago. The IDA has assisted with various financing packages for the $2,000,000 project
from a number of local and regional funding sources, including the IDA-LDC and the RVRDA.

Earlier this year, the IDA applied to the Northern Border Regional Council requesting
3800,000 to assist in the acquisition of 81.2 million in equipment for NAFG’s new Ogdensburg
Facility. The grant is specifically designed for the forest industry and will help NAFG
accelerate plans for the start-up and functionality of the sawmill operation. The project is
expected to create 20 jobs over the next 3 years.

The St. Lawrence River Valley Redevelopment Agency approved a $50,000 loan (to be matched
with $50,000 from the IDALDC Loan Fund) for Parker Maple Farm, Inc. Parker Maple is
seeking working capital to assist in the fulfillment of orders with a large new customer, Wal-
Mart.

In 2017, the IDA-LDC provided a $400,000 loan to Potsdam Specialty Paper as part of a
project to install a coating machine. In 2018, IDA-LDC modified this loan to enable the
company to take advantage of a vendor financing program which will assist with the cash flow
requirements necessary to service the new business created by the coating machine. In early
2019, the Company requested the loan be “recapitalized” to enable access to the repaid funds,
amounting to approximately $130,000, for working capital purposes. The company is
completing trials for the new coating machine installed during the past year, however
permitting approval has taken longer than expected. The access to this working capital will
assist as the machine goes into full production.

Fockler Industries extended its lease in the Lot 19 Building in the Massena Industrial Park for
another 3 years. At this point the Lot 18 and 19 Buildings in the Massena Park, acquired with
funds from the River Valley Redevelopment Agency, are both fully occupied. This represents
approximately 40,000 square feet of space of formerly vacant buildings (with a combined
assessed value of $840,500) which will be returned to the tax roll through the course of IDA
PILOT agreements on each facility.

The Town of Brasher has provided funding to capitalize the Brasher Loan Fund to assist
projects in the Town of Brasher. The IDA-LDC, administrator for the fund, authorized a loan
through the Town of Brasher Loan Fund to Russell’s Groom and Board, for the construction
of an animal grooming and boarding business. The Company will create 1.5 FTE jobs as a
result of the project.



Starting in June, 2018 the IDA, working with the Workforce Development Institute (“WDI”),
the St. Lawrence County Workforce Development Board, NYPA, BOCES, and SUNY Canton
hosted a series of meetings with County companies that focused on the difficulties they were
experiencing in securing truck drivers who hold Commercial Drivers’ Licenses. The
companies made it clear that one of their major needs was a local training program to prepare
individuals to take and pass the CLD-A4 drivers’ tests. One of the reasons that so few qualified
drivers are available in the County is that the training options currently available, all located
outside the County, are both inconvenient and expensive.

To create a CDL training program in the County, at least four things had to happen: (1) an
organizational “home” for the program had to be selected; (2) a qualified instructor had to be
secured; (3) a curriculum had to be developed; and (4) a tractor and a trailer for behind the
wheel training had to be secured.

SUNY Canton has agreed to house the program through its CREST Center. The College has
hired a qualified and experienced trainer to do both the classroom and behind-the-wheel
training. With the help of a WDI grant, the instructor developed a curriculum for the program.
In addition, Pepsi Ogdensburg had agreed to donate a trailer to the program. Efforts are
underway to secure a tractor so the program can begin this fall.

The IDA received approval from the Development Authority of the North Country for a
$750,000 loan to the IDA to ensure sufficient funds are available to manage the expenditures
involving the upfront costs of the second phase of the J&L Demolition and Rehabilitation
Project. The IDA also received a check in the amount of $211,000 from the National Grid
Brownfield grants program as reimbursement for the latest phase of the project.

This phase of the project, which is substantially complete, includes the removal of hazardous
material and demolition of the buildings closest to Route 3. As a result, much of the landscape
has changed and progress is being made on repurposing the property for future redevelopment.

The IDA is working with the City of Ogdensburg to assist with renovations on the former
Newell Manufacturing Building on Patterson Street in Ogdensburg. The IDA and City have
initiated the renovation bidding process to rehabilitate the building. With the necessary
engineering plans and design bid documents in place, the renovations needed for the roof and
building shell should be completed by the end of the year.

To assist local firms with their business development activities, we have partnered with the
North Country Procurement Technical Assistance Center (PTAC). The PTAC is a federal
program that works to expand the number of large and small businesses capable of
participating in the government marketplace on the federal, state and local level. This program
is a resource that connects businesses with opportunities through a Bid-Match service,
conducts one-on-one counseling, assists with registrations, certifications and market research,
facilitates connections, and offers networking and targeted training events. PTAC assistance
is available free of charge to all businesses. Currently, North Country PTAC serves 71 St.
Lawrence County businesses, 16 are new to the program since January 2019 when we began
our partnership, 14 of the 71 businesses participate in the Bid-Match service and $6.7M in
government contracts and subcontracts has been secured YID by PTAC'’s St. Lawrence County
client base.



During a St. Lawrence River Valley Redevelopment Agency meeting in June, a total of
8100,000 in funding through the RVRDA’s Community Development and Environmental
Improvement Program was awarded for the following projects:

Organization Project Description Award

Black Lake Chamber of | Promotion of Fishing Tourism in Black Lake through various advertising
Commerce resources, including the filming for the television show Rush Outdoors.

$5,000

Massena Arts &

Restorations to a theatre that has been dormant for 30 years. Phase one of the
three phase project will include upgrades to the theater such as water service $10,000

Theatre lines, restrooms that will be ADA compliant, and main lobby refurbishments.

SLC North Country thousands of visitors but will also serve as a platform for promoting the St.

The BassMaster Elite 2019 Tournament is not only expected to attract

Events Lawrence River, which has become nationally known for its pristine natural $20,000

resources and its fishery that is second to none.

St. Lawrence Power Lawrence County residents who fought in the American Civil War. A
& Equipment Museum | memorial naming the County’s recipients of the Medal of Honor will be on

Building a Historical Stockade Fort that will serve as a living tribute to St.
$10,000
display, along with historical photos and memorabilia.

Town of Louisville

Installing high speed internet access to Louisville residents and businesses that

will serve educational and occupational purposes. $20,000

Town of Massena

A 40-acre parcel of undeveloped land needing critical infrastructure
improvements that will allow one of the nation’s only municipally owned
Sporting Dog Training Grounds to become fully operational and contribute to
the region’s tourism economy.

$20,000

Improvements to the Town Hall which is on the Historic Building Registry in
New York State. The project improves the efficiency of heating the building

Town of Lisbon and provides handicap access to the upper floor. The exterior restoration $15,000

enhances the exterior appearance of the building while maintaining the historic
value of the building.

An announcement by the Governor in February that he would close three of the State’s
correctional facilities prompted the IDA to take proactive measures to pass a resolution in
support of the continued operation of the three State correctional facilities in St. Lawrence
County. Representatives from the IDA, the County, and both the Gouverneur and Ogdensburg
areas met to coordinate support activities to advocate for the facilities and to prepare in case
one of the local facilities was selected for closure. Fortunately, none of the local facilities in the
County were placed on the closure list.

In recent conversations with the communities along the river which have been affected by
the high water levels in relation to the Lake Ontario Resiliency and Economic Development
Initiative (“REDI”), staff have asked officials to submit any potential projects or
infrastructure investment ideas to the SLC Planning Office to be forwarded to the State for
vetting. Businesses are encouraged to submit their ideas for waterfront development and
sustainability to their town supervisors to be included in the requests for funding as well. The
Planning Office is forwarding the list of ideas and projects to the consultant the State has
engaged to hopefully tailor the State’s funds so they can be used to assist with the high-water
issues now and to prepare for future issues. The REDI program is designed to help improve
the resiliency of waterfront properties in light of the expected continued high water levels
and to assist with economic development and growth in the area.




In March, a manufacturing roundtable was held at ACCO in Ogdensburg, moderated by the IDA.
Several manufacturing companies, including Hoosier Magnetics, ACCO Brands, Curran
Renewable Energy, Potsdam Specialty Paper, Med-Eng, and Arconic participated, as did IDA
Board Members Mr. Blevins and Mr. Reagen.

A new law that went into effect last year requires every employer in New York State to adopt
a sexual harassment prevention policy. The IDA hosted a sexual harassment training
exercise at its facility in January that was open to all employers in the County. The session
was administered by the SLC Chamber and conducted by Northern Insuring Agency Inc.

IDA Building Occupancy continues to grow, with the following companies currently leasing or
acquiring space in IDA developed or owned properties:

o Canton Industrial Building: Parker Maple Farm, Inc.

o Potsdam Commerce Park: From the Heart Cabinetry and APC Paper.

o Massena Industrial Park: Fockler Industries, Op-Tech (NRC), New York Power
Tools, Curran Renewable Energy, AmTech Yarns, and Pro Sport Trailer Mfg.

At the IDA’s Annual Meeting, the following officers were elected to a one-year term: Brian W.
Staples (Chair); Ernest J. LaBaff (Vice-Chair); Lynn Blevins (Secretary), Patrick J. Kelly (CEO)
and Kimberly A. Gilbert (CFO). The firm of Silver and Collins was reappointed as General
Counsel.

Board members approved the 2018 Independent Audit reports in March of 2019. The reports
showed no findings. Legislators have been provided the reports electronically. In addition, the
reports are available on our website at www.SLCIDA.com.

As part of our Public Authority Law compliance program, annual policy reviews are conducted
by the IDA and its affiliated organizations. In the first quarter the Property Disposition,
Whistleblower, Code of Ethics, Defense & Indemnification, and Compensation, Reimbursement
& Attendance policies were reviewed. Performance documents for 2018 were also reviewed.

Appointments/Reappointments: James Reagen was appointed by the St. Lawrence County Board
of Legislators in early February to serve on the IDA.

The IDA also continued aggressive marketing efforts to better inform local businesses of our
resources, to attract outside businesses to St. Lawrence County, and seek-out alumni and former
residents of the area who manage businesses outside the area to bring their businesses to the
County. Some of those efforts include:

o Expand to the US Workshop, held in May at the Dobisky Center in Ogdensburg, saw 30
people from 20 different companies attending the day-long event. In partnership with the
Ogdensburg Bridge and Port Authority and the US Embassy in Canada, the IDA hosted
the business information and recruitment sessions for Canadian companies interested in
expanding their business into the U.S. Staff have been in contact with each of the
businesses as part of our follow up efforts for the event. In many cases, staff have visited
their facilities in Canada and/or provided tours/ meetings in St. Lawrence County, as a
way of familiarizing them with the County’s available resources.


http://www.slcida.com/

Follow up with potential leads and participating in prospective company site Vvisits
generated by OCO Global as the New York Power Authority’s funded “global search”
campaign is wrapping up.

An agreement was signed with NYPA to enhance the value of the IDA’s website through a
more modern platform. The new site will better assist the IDA to market to the outside
world with technology that is state-of-the-art.

Sponsorship, coordination and/or attendance at trade shows/events, including: Select USA
Canada Manufacturing Forum -Toronto, Canadian Association of Defense and Security
Industries Show (“CANSEC”) - Ottawa and Advanced Design and Manufacturing Expo -
Toronto. Later this year, staff will attend the Canadian Manufacturing Technology Show
(“CMTS”) in Mississauga, Ontario and Electronics Products and Technology Show
(“EpTech”) in Ottawa. Local events include Adirondack Day in Albany, Women'’s
Business Bootcamp at the SUNY Canton’s Small Business Development Center, Business
Expo at the St. Lawrence Centre Mall and Adirondack Park Local Government Conference
in Lake Placid.

The creation and utilization of advertising and media promotion pieces, including
placements in North Country This Week and Northern New York Newspapers.

The IDA took part in an internet streaming advertisement series during the Clarkson
University hockey games. Ads were also posted on the Northern New York Newspapers
websites and North Country Now to attract businesses from outside the area to St.
Lawrence County. This is part of an effort to attract alumni living outside the County to
come back here and expand their businesses into St. Lawrence County. Additionally, a
brochure highlighting incentives for startup or business expansion was distributed to
SUNY Canton alumni in June as part of the Alumni weekend informational packet.

Continuing to outreach Canadian businesses in Ontario and Quebec to generate interest
and possible expansion into St. Lawrence County through direct calls, trade shows, events,
and advertising.

Targeted placement of advertisements, including a continuation of the digital marketing
campaign with Northern New York Newspapers to allow for a broader range of advertising
throughout Canada.

Maintaining memberships in Canadian trade organizations to facilitate access to events
and to maintain key contacts with Canadian companies and multiplier organizations.

ST. LAWRENCE COUNTY

INDUSTRIAL DEVELOPMENT AGENCY



St. Lawrence County Industrial Development Agency

Balance Sheet
As of June 30, 2019

ASSETS
Current Assets
Checking/Savings
200 - Cash
200P - Cash - Payroll Checking Account
201 - Cash in Time Deposits
201N - NBT Bank Cash in Time
201K - Key Bank Cash in Time
Total 201 - Cash in Time Deposits
203 - Cash - Rental Deposits
Total Checking/Savings
Other Current Assets
260 - Grant Receivable
206 - Accrued Accounts Receivable
211 - Special Reserve
211B - Special Reserve - Money Market
211A - Special Reserve - US Treasury
Total 211 - Special Reserve
220 - Due from Affiliate Agencies
Total Other Current Assets
Total Current Assets
Fixed Assets
111 - Gouverneur Industrial Park
111-A - Gouverneur Industrial Park
Total 111 - Gouverneur Industrial Park
112 - Vehicles
112-A - Vehicles
112-B - Vehicles Depreciation
Total 112 - Vehicles
119 - Massena Industrial Park-Lot 12
122 - Furnishings
122-A - Furnishing
122-B - Furnishing Depreciation
Total 122 - Furnishings
126 - Potsdam Commerce Park
126-A - Potsdam Commerce Park Bldg
126-B - PCP Bldg Depreciation
Total 126 - Potsdam Commerce Park
128 - Canton Industrial Park
128B - Canton Industrial Park - Improv
128A - Canton Industrial Park - Land
128-C - CIP Depreciation
Total 128 - Canton Industrial Park
129 - Canton Industrial Building

Jun 30, 19

424,024.34
36,570.93

1,370,785.68
362,352.94
1,733,138.62
4,802.39
2,198,536.28

1,672,059.82
36,718.88

28,659.17
1,971,340.83

2,000,000.00

3,884.15
3,712,662.85
5,911,199.13

74,139.65

74,139.65

39,560.00
-26,305.67
13,254.33
40,963.08

27,096.04
-26,305.70

790.34

890,509.28
-270,863.22

619,646.06

195,959.00
166,250.00

-7,462.69
354,746.31




St. Lawrence County Industrial Development Agency

Balance Sheet
As of June 30, 2019

129-A - Canton Industrial Building
129-B - Canton Industrial Bldg Improv
129-C - Canton Ind Bldg - Depreciation
Total 129 - Canton Industrial Building
Total Fixed Assets
Other Assets
299 - Deferred Outflow - Pension
Capital Lease Receivable
592 - L/R - NY Power Tools - Lot 17
590 - L/R - Capital Lease OpTechLot20
Total Capital Lease Receivable
Notes Receivable (N/R)
591 - N/R - LC Drives RDBG EquipLease
593 - N/R - LC Drives 2018 RDBG
Total Notes Receivable (N/R)

Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Other Current Liabilities
526 - Deferred Grant Revenue(RDBG)
2100 - Deposit - Rental
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
511 - Deferred Inflow of Pension
510 - Net Pension Liability
Notes Payable (N/P)
654 - N/P - SLCIDA-LDC CIB Loan
655 - N/P - SLRVRA CIB Loan
656 - N/P - SLRVRA Rail Loan
670 - N/P - J&L DANC Loan
Total Notes Payable (N/P)
500 - Emp Compensated Time Accruals
501 - PostEmpBenft Other Than Pension
Total Long Term Liabilities
Total Liabilities
Equity
3700 - Investment in Capital Assets
3800 - Net Assets - Assigned
3900 - Net Assets - Unassigned
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Jun 30, 19

2,024,824.19
143,388.76
-331,611.94
1,836,601.01
2,940,140.78

258,031.00

277,852.77
205,255.91
483,108.68

35,715.68
52,340.48
88,056.16

829,195.84
9,680,535.75

93,078.60

4,802.39
97,880.99
97,880.99

536,633.00
49,741.00

601,577.11
554,422.28
750,000.00
356,170.68
2,262,170.07
195,361.99
1,692,370.00
4,736,276.06
4,834,157.05

1,756,603.15
2,000,000.00
1,391,297.77

-301,522.22

4,846,378.70
9,680,535.75




St. Lawrence County Industrial Development Agency

Budget Report
January 1 - June 30, 2019

2019 Budget Jun-19 YTD Balance
OPERATING REVENUE- Other
2400 - Late Fees Received 250.00 0.00 0.00 250.00
2409B - Interest Income - Banking 25,000.00 78.40 18,328.94 6,671.06
2409L - Interest Income - Lease 14,000.00 1,138.52 6,737.01 7,262.99
2421 - St. Lawrence County Revenue 200,000.00 0.00 100,000.00 100,000.00
2422 - IDALDC Administrative Revenue 200,000.00 0.00 100,000.00 100,000.00
2423 - GMEDF Administrative Revenue 7,200.00 0.00 0.00 7,200.00
2999 - Miscellaneous Income 100.00 0.00 0.00 100.00
Total OPERATING REVENUE 446,550.00 1,216.92 225,065.95 221,484.05
2450 - Rental Income - CIB 36,615.00 3,496.21 20,977.26 15,637.74
Total Revenue for CIB 36,615.00 3,496.21 20,977.26 15,637.74
6455408 - Maintenance Expense - CIB 4,000.00 303.98 535.48 3,464.52
6455411 - Insurance Expense - CIB 5,060.00 0.00 0.00 5,060.00
6455416 - Utilities Expense - CIB 2,500.00 715.73 3,619.29 (1,119.29)
6455499 - Miscellaneous Expense - CIB 100.00 0.00 0.00 100.00
6455500 - Interest Expense - CIB 8,570.00 0.00 0.00 8,570.00
6455510 - Depreciation Expense - CIB 54,686.00 0.00 0.00 54,686.00
Total Expenditure for CIB 74,916.00 1,019.71 4,154.77 70,761.23
Total Canton Industrial Building (38,301.00) 2,476.50 16,822.49 (55,123.49)
Canton Industrial Park
6456408 - Maintenance Expense - CIP 500.00 0.00 0.00 500.00
6456411 - Insurance Expense - CIP 885.00 0.00 0.00 885.00
6456499 - Miscellaneous Expense - CIP 750.00 0.00 0.00 750.00
Total Expenditure for CIP 2,135.00 0.00 0.00 2,135.00
Total Canton Industrial Park (2,135.00) 0.00 0.00 (2,135.00)
Gouverneur Industrial Park
6486408 - Maintenance Expense - GIP 2,250.00 475.00 475.00 1,775.00
6486411 - Insurance Expense - GIP 45.00 0.00 0.00 45.00
6486499 - Miscellaneous Expense - GIP 250.00 0.00 0.00 250.00
Total Expenditure for GIP 2,545.00 475.00 475.00 2,070.00
Total Gouverneur Industrial Park (2,545.00) (475.00) (475.00) (2,070.00)




2019 Budget Jun-19 YTD Balance

Potsdam Commerce Park (Multiple)
2495 - Rental Income - PCP Bldg 25,000.00 0.00 11,497.50 13,502.50
Total Revenue for Potsdam Commerce Pat 25,000.00 0.00 11,497.50 13,502.50
6497408 - Maintenance Expense - PCP Bldg 1,000.00 0.00 58.00 942.00
6497411 - Insurance Expense - PCP Bldg 3,250.00 0.00 0.00 3,250.00
64974169 - Utility Expense - PCP Bldg 1,000.00 0.00 1,056.62 (56.62)
6497499 - Misc Expense - PCP Bldg 500.00 0.00 0.00 500.00
6497510 - Depreciation Expense - PCP Bldg 22,263.00 0.00 0.00 22,263.00
Total Expenditure for PCP 28,013.00 0.00 1,114.62 26,898.38
Total Potsdam Commerce Park (3,013.00) 0.00 10,382.88 (13,395.88)
Total Building Revenues 63,865.00 3,496.21 32,474.76 29,140.24
Total Building Expenditures 107,609.00 1,494.71 5,744.39 101,864.61
Total Building Net Income (43,744.00) 2,001.50 26,730.37 (72,724.37)

Miscellaneous Projects

2406 - RDBG Grant Income 0.00 0.00 2,281.66 (2,281.66)
2507 - ALCOA Foundation Grant 0.00 0.00 18,822.50 (18,822.50)
2413 - Project Fees 10,000.00 2,000.00 16,150.83 (6,150.83)
2424 - NF Rail NBRC Revenue 234,155.00 0.00 0.00 234,155.00
2406 - RBEG Revenue 57,850.00 0.00 0.00 57,850.00
2455 - NF Rail Rehab Revenue 490,000.00 0.00 0.00 490,000.00
2456 - J&L Project Revenue 390,000.00 0.00 50,000.00 340,000.00
6499 - Miscellaneous Income 500.00 0.00 0.00 500.00
Total Revenue for Miscellaneous Projects  1,182,505.00 2,000.00 87,254.99 1,095,250.01
6420407 - ALCOA Found Exp - Misc Project 11,222.00 0.00 9,632.00 1,590.00
6420501 - Railroad Interest Expense 11,250.00 937.50 4,700.34 6,549.66
6420617 - NF Rail Rehab Expense 490,000.00 0.00 3,825.50 486,174.50
6420618 - NF Rail NBRC Expense 234,155.00 0.00 0.00 234,155.00
6420620B . J&L Project Expense Il 390,000.00  124,565.51 340,328.22 49,671.78
6420621 - Newell Project Expense 0.00 0.00 11,529.00 (11,529.00)
Total Expenditure for Miscellaneous Proje 1,136,627.00  125,503.01 370,015.06 766,611.94
Total Miscellaneous Projects 45,878.00 (123,503.01) (282,760.07)  328,638.07




2019 Budget Jun-19 YTD Balance

IDA General Operating Expenditures
6460408 - Maintenance Expense 1,500.00 30.45 826.25 673.75
6460411 - Insurance Expense 10,000.00 0.00 1,461.00 8,539.00
6460416 - Utilities Expense 4,000.00 404.42 3,027.45 972.55
6460418 - Underwriting/Credit Report Exp 100.00 0.00 0.00 100.00
6460420 - Office Supplies Expense 3,000.00 199.28 937.59 2,062.41
6460421 - Office Equipment Expense 2,500.00 161.13 530.02 1,969.98
6460422 - Equipment Repair Expense 250.00 0.00 0.00 250.00
6460423 - Telephone Expense 6,500.00 261.47 2,647.70 3,852.30
6460424 - Postage Expense 1,000.00 7.70 360.14 639.86
6460425 - Printing and Copying Expense 600.00 0.00 326.81 273.19
6460426 - IT Expense 6,000.00 3,192.00 7,269.65 (1,269.65)
6460427 - Professional Associations Expense 2,500.00 750.00 1,270.00 1,230.00
6460432 - Other Legal Expense 5,000.00 117.20 1,120.56 3,879.44
6460433 - Legal Expense - Retainer 5,500.00 0.00 1,375.00 4,125.00
6460434 - Accounting Expense 7,725.00 0.00 0.00 7,725.00
6460436 - Promotion/Marketing Expense 25,000.00 2,098.29 24,181.74 818.26
6460440 - Auto Expense 1,500.00 28.36 935.90 564.10
6460441 - Subscriptions & Periodicals 500.00 0.00 366.06 133.94
6460442 - Meeting Expense 1,000.00 88.27 386.64 613.36
6460443 - Mileage Expense 1,000.00 208.22 386.85 613.15
6460444 - Education Workshops Expense 5,500.00 0.00 3,451.96 2,048.04
6460445 - Travel Expense 2,500.00 68.79 882.42 1,617.58
6460499 - Miscellaneous Expense 250.00 0.00 19.50 230.50
6460501 - Interest Expense 930.00 0.00 0.00 930.00
6460502 - Outside Contracted Expense 100.00 0.00 0.00 100.00

6460503 - Payroll Expenses

503A - Salaries & Wages 347,000.00 26,657.92 176,831.02 170,168.98
503B - Employee Benefits 138,000.00 928.59 28,166.28 109,833.72
503C - Post Employment Benefits Expen  170,000.00 0.00 0.00 170,000.00
503D - Payroll Tax Expense 26,000.00 1,940.98 12,891.33 13,108.67
503E - Payroll Processing Fees 1,275.00 140.50 906.60 368.40
6460599 - Depreciation Expense 4,000.00 0.00 0.00 4,000.00
Total IDA General Operating Expenditures 780,730.00 37,283.57 270,558.47 510,171.53
Total Revenue 1,690,670.00 6,713.13 344,795.70  1,345,874.30
Total Expenditures 2,024,966.00  164,281.29 646,317.92 1,378,648.08
Net Income  (334,296.00) (157,568.16) (301,522.22) (32,773.78)



St. Lawrence County IDALDC

Consolidated Balance Sheet
As of June 30, 2019

ASSETS
Current Assets
Checking/Savings
205 - BrasherFund
205-A - NBT - Brasher Fund

Total 205 - BrasherFund
204 - Cash -MICRO
204A - Cash - MICRO NBT

Total 204 - Cash -MICRO
200 - Cash - General Fund
200B - Cash - General Fund - KeyBank
200BG - Cash - General - Key Bank

Total 200B - Cash - General Fund - Key
200C - Cash - General - NBTBank
200P2 - Cash - General -Comm Payroll

Total 200 - Cash - General Fund
201 - Cash - Revolving Loan Fund
201D - Cash - RLF - KeyBank
201F - Cash - RLF - NBT
201Z - Cash - RLF - CD_NBT

Total 201 - Cash - Revolving Loan Fund
202 - Cash - RVRA
202G - Cash - RVRA - Key Treasury
202A - Cash - RVRA - NBT
202C - Cash - RVRA - Key
202D - Cash - RVRA - Key Gold MM
202E - Cash - RVRA - Community Bank
202F - Cash - RVRA - NBT CDRS

Total 202 - Cash - RVRA
203 - Cash - GMEDF
203A - Cash - GMEDF - NBT

Total 203 - Cash - GMEDF

Total Checking/Savings
Total Current Assets
Fixed Assets
100 - Massena Lot 18 (MIB18) RVRA
100A - MIB 18 - Building [ RVRA]
100B - MIB 18 - Bldg Deprec [RVRA]
100C - MIB 18 - Improvements
Total 100 - Massena Lot 18 (MIB18) RVRA
101 - Massena Lot 19 (MIB19) RVRA
101A - MIB 19 - Building [RVRA]
101B - MIB 19 - Bldg Deprec [RVRA]
101C - MIB 19 - Improvements

General Fund Loan Fund RVRA GMEDF Micro BMRLF TOTAL
0.00 0.00 0.00 0.00 0.00 68,681.32 68,681.32
0.00 0.00 0.00 0.00 0.00 68,681.32 68,681.32
0.00 0.00 0.00 0.00 192,659.39 0.00 192,659.39
0.00 0.00 0.00 0.00 192,659.39 0.00 192,659.39
184,993.97 0.00 0.00 0.00 0.00 0.00 184,993.97
184,993.97 0.00 0.00 0.00 0.00 0.00 184,993.97
68,916.56 0.00 0.00 0.00 0.00 0.00 68,916.56
56,240.70 0.00 0.00 0.00 0.00 56,240.70
310,151.23 0.00 0.00 0.00 0.00 0.00 310,151.23
0.00 501,536.22 0.00 0.00 0.00 0.00 501,536.22
0.00 387,183.54 0.00 0.00 0.00 0.00 387,183.54
0.00 100,000.00 0.00 0.00 0.00 0.00 100,000.00
0.00 988,719.76 0.00 0.00 0.00 0.00 988,719.76
0.00 0.00 1,791,741.80 0.00 0.00 0.00 1,791,741.80
0.00 0.00 383,578.92 0.00 0.00 0.00 383,578.92
0.00 0.00 687,895.23 0.00 0.00 0.00 687,895.23
0.00 0.00 56,310.65 0.00 0.00 0.00 56,310.65
0.00 0.00 1,584,278.33 0.00 0.00 0.00 1,584,278.33
0.00 0.00 1,009,591.13 0.00 0.00 0.00 1,009,591.13
0.00 0.00 5,513,396.06 0.00 0.00 0.00 5,513,396.06
0.00 0.00 0.00 2,259,662.48 0.00 0.00 2,259,662.48
0.00 0.00 0.00 2,259,662.48 0.00 0.00 2,259,662.48
310,151.23 988,719.76 5,513,396.06 2,259,662.48 192,659.39 68,681.32 9,333,270.24
310,151.23 988,719.76 5,513,396.06 2,259,662.48 192,659.39 68,681.32 9,333,270.24
0.00 0.00 359,800.00 0.00 0.00 0.00 359,800.00
0.00 0.00 -72,398.38 0.00 0.00 0.00 -72,398.38
0.00 0.00 58,122.00 0.00 0.00 0.00 58,122.00
0.00 0.00 345,523.62 0.00 0.00 0.00 345,523.62
0.00 0.00 340,200.00 0.00 0.00 0.00 340,200.00
0.00 0.00 -81,922.17 0.00 0.00 0.00 -81,922.17
0.00 0.00 92,540.01 0.00 0.00 0.00 92,540.01



Total 101 - Massena Lot 19 (MIB19) RVR/
Total Fixed Assets
Other Assets

Stock - [RVRA]

526A - LC Drives Stick
Total Stock - [RVRA]

Note Receivable [BMRLF]

545 - Russell's Grooming-BMRLF
Total Note Receivable [BMRLF]

Note Receivable [MICRO]

605 - N/R - Gordon Frame2Finish[MIC]

626 - N/R - Shades Tanning [MIC]

618 - N/R - Splendid Spaces [MIC]

628 - N/R - Susans Stitches [MIC]

627 - N/R - Waddington Auto [MIC]

631 - N/R - Wright's Tool Sales [MIC]

632 - N/R - BH Trailers [MIC]

633 - N/R - Sharrows 2018 [MIC]

Total Note Receivable [MICRO]
Bad Debt Allowance

555-D - Bad Debt Allowance [MIC]

555-A - Bad Debt Allowance[RLF]

555-B - Bad Debt Allowance[RVRDA]

555-C - Bad Debt Allowance[GMEDF]
Total Bad Debt Allowance
Mortgage Receivable [GMEDF]

413 - M/R - High Peaks Winery [GMEDF]

416 - M/R - FirstClassAire [GMEDF]

509 - M/R - LKR Enterprises[GMEDF]
Total Mortgage Receivable [GMEDF]
Mortgage Receivable [RLF]

543 - M/R - Pro Sport Trailers

529 - M/R - LKR Enterprises2018 [RLF]

501 - M/R - SLCIDACIB [RLF]

508 - M/R - LKR Enterprises[RLF]
Total Mortgage Receivable [RLF]
Mortgage Receivables [RVRA]

544 - M/R - Pro Sport Trailers [RVRA]

414 - M/R - High Peaks Winery [RVRA]

415 - M/R - FirstClassAire [RVRA]

500 - M/R - SLCIDACIB [RVRA]

Total Mortgage Receivables [RVRA]
N/R Revolving Loan Fund - [RLF]
542 - N/R - PSPInc., 2019 [RLF]

St. Lawrence County IDALDC

Consolidated Balance Sheet
As of June 30, 2019

General Fund Loan Fund RVRA GMEDF Micro BMRLF TOTAL
0.00 0.00 350,817.84 0.00 0.00 0.00 350,817.84
0.00 0.00 696,341.46 0.00 0.00 0.00 696,341.46
0.00 0.00 161,490.41 0.00 0.00 0.00 161,490.41
0.00 0.00 161,490.41 0.00 0.00 0.00 161,490.41
0.00 0.00 0.00 0.00 0.00 30,000.00 30,000.00
0.00 0.00 0.00 0.00 0.00 30,000.00 0.00
0.00 0.00 0.00 0.00 17,821.63 0.00 17,821.63
0.00 0.00 0.00 0.00 17,682.29 0.00 17,682.29
0.00 0.00 0.00 0.00 5,272.61 0.00 5,272.61
0.00 0.00 0.00 0.00 11,484.17 0.00 11,484.17
0.00 0.00 0.00 0.00 11,526.13 0.00 11,526.13
0.00 0.00 0.00 0.00 6,565.98 0.00 6,565.98
0.00 0.00 0.00 0.00 13,867.20 0.00 13,867.20
0.00 0.00 0.00 0.00 18,444.39 0.00 18,444.39
0.00 0.00 0.00 0.00 102,664.40 0.00 102,664.40
0.00 0.00 0.00 0.00 -16,000.00 0.00 -16,000.00
0.00  -88,000.00 0.00 0.00 0.00 0.00 -88,000.00
0.00 0.00  -193,000.00 0.00 0.00 0.00  -193,000.00
0.00 0.00 0.00 -22,000.00 0.00 0.00 -22,000.00
0.00 -88,000.00 -193,000.00  -22,000.00 -16,000.00 0.00  -319,000.00
0.00 0.00 0.00 26,378.72 0.00 0.00 26,378.72
0.00 0.00 0.00 38,856.12 0.00 0.00 38,856.12
0.00 0.00 0.00 43,767.79 0.00 0.00 43,767.79
0.00 0.00 0.00 109,002.63 0.00 0.00 109,002.63
0.00 45,000.00 0.00 0.00 0.00 0.00 45,000.00
0.00 47,617.61 0.00 0.00 0.00 0.00 47,617.61
0.00 601,577.11 0.00 0.00 0.00 0.00 601,577.11
0.00 43,485.61 0.00 0.00 0.00 0.00 43,485.61
0.00 737,680.33 0.00 0.00 0.00 0.00 737,680.33
0.00 0.00 45,000.00 0.00 0.00 0.00 45,000.00
0.00 0.00 26,389.02 0.00 0.00 0.00 26,389.02
0.00 0.00 38,862.48 0.00 0.00 0.00 38,862.48
0.00 0.00 554,422.28 0.00 0.00 0.00 554,422.28
0.00 0.00 664,673.78 0.00 0.00 0.00 664,673.78
0.00 136,362.98 0.00 0.00 0.00 0.00 136,362.98



540 - N/R - Parker Maple [RLF]
538 - N/R - No Co Dairy 2018 [RLF]
535 - N/R - NorthAmericanForest [RLF]
533 - N/R - Kingston 2018 [RLF]
531 - N/R - Bregg Winery [RLF]
466 - N/R - Hacketts [RLF]
488 - N/R - GilbertGreenCoClub [RLF]
492 - N/R - CurranRenewable2012 [RLF]
516 - N/R - Potsdam Spec. Paper[RLF]
517 - N/R - Canexsys [RLF]
Total N/R Revolving Loan Fund - [RLF]
Notes Receivable - [RVRA]
541 - N/R - LCDrives Amendment [RVR]
539 - N/R - Parker Maple [RVR]
537 - N/R - No Co Dairy 2018 [RVR]
536 - N/R - NorthAmericanForest [RVR]
534 - N/R - Thew [RVRA]
532 - N/R - Kingston Pharma 18 [RVRA]
487 - N/R - StructuralWood [RVRA]
495 - N/R - City of Ogdensburg [RVRA]
498 - N/R - Riverside Iron [RVRA]
504 - N/R - Hozmerica [RVRA]
505 - N/R - Hoosier [RVRA]
506 - N/R - Ansen 2015 [RVRA]
507 - N/R - Curran LOC [RVRA]
510 - N/R - SLCIDA Rail Loan [RVRA]
511 - N/R - Swift Labs [RVRA]
512 - N/R - BlastBoss 2017 [RVRDA]
514 - N/R - Atlantic Testing [RVRA
515 - N/R - LCDrives[RVRA]
519 - N/R - Canexsys [RVRA]
521 - N/R - Kingston Equip [RVRA]
Total Notes Receivable - [RVRA]
Notes Receivable GMEDF
420 - N/R - NoRacq Greenery [GMEDF]
432 - N/R - CliftonFineHosp [GMEDF]
434 - N/R - StructuralWood [GMEDF]
437 - N/R - Riverside Iron [GMEDF]
518 - N/R - Canexsys [GMEDF]
Total Notes Receivable GMEDF
220 - Due from Affiliate
220-Ins - Due From Tenant for Insurance
220 - Due from Affiliate - Other
Total 220 - Due from Affiliate

St. Lawrence County IDALDC

Consolidated Balance Sheet
As of June 30, 2019

General Fund Loan Fund RVRA GMEDF Micro BMRLF TOTAL
0.00 50,070.47 0.00 0.00 0.00 0.00 50,070.47
0.00 191,671.46 0.00 0.00 0.00 0.00 191,671.46
0.00 391,587.54 0.00 0.00 0.00 0.00 391,587.54
0.00 65,874.74 0.00 0.00 0.00 0.00 65,874.74
0.00 26,384.64 0.00 0.00 0.00 0.00 26,384.64
0.00 54,148.66 0.00 0.00 0.00 0.00 54,148.66
0.00 18,529.53 0.00 0.00 0.00 0.00 18,529.53
0.00 61,304.01 0.00 0.00 0.00 0.00 61,304.01
0.00 215,834.14 0.00 0.00 0.00 0.00 215,834.14
0.00 115,459.41 0.00 0.00 0.00 0.00 115,459.41
0.00 1,327,227.58 0.00 0.00 0.00 0.00 1,327,227.58
0.00 0.00 14.23 0.00 0.00 0.00 14.23
0.00 0.00 50,070.47 0.00 0.00 0.00 50,070.47
0.00 0.00 766,685.81 0.00 0.00 0.00 766,685.81
0.00 0.00 97,906.40 0.00 0.00 0.00 97,906.40
0.00 0.00 85,069.05 0.00 0.00 0.00 85,069.05
0.00 0.00 84,320.07 0.00 0.00 0.00 84,320.07
0.00 0.00 42,484.86 0.00 0.00 0.00 42,484.86
0.00 0.00 3,205.56 0.00 0.00 0.00 3,205.56
0.00 0.00 54,048.15 0.00 0.00 0.00 54,048.15
0.00 0.00 3,651.46 0.00 0.00 0.00 3,651.46
0.00 0.00 27,490.66 0.00 0.00 0.00 27,490.66
0.00 0.00 169,634.18 0.00 0.00 0.00 169,634.18
0.00 0.00 1,134,151.55 0.00 0.00 0.00 1,134,151.55
0.00 0.00 750,000.00 0.00 0.00 0.00 750,000.00
0.00 0.00 19,197.83 0.00 0.00 0.00 19,197.83
0.00 0.00 41,713.64 0.00 0.00 0.00 41,713.64
0.00 0.00 150,434.73 0.00 0.00 0.00 150,434.73
0.00 0.00 34,358.96 0.00 0.00 0.00 34,358.96
0.00 0.00 115,459.42 0.00 0.00 0.00 115,459.42
0.00 0.00 67,422.33 0.00 0.00 0.00 67,422.33
0.00 0.00 3,697,319.36 0.00 0.00 0.00 3,697,319.36
0.00 0.00 0.00 9,162.89 0.00 0.00 9,162.89
0.00 0.00 0.00 77,596.26 0.00 0.00 77,596.26
0.00 0.00 0.00 42,484.86 0.00 0.00 42,484.86
0.00 0.00 0.00 53,244.46 0.00 0.00 53,244.46
0.00 0.00 0.00 115,444.61 0.00 0.00 115,444.61
0.00 0.00 0.00 297,933.08 0.00 0.00 297,933.08
0.00 0.00 573.10 0.00 0.00 0.00 573.10
0.00 0.00 2,877.61 0.00 0.00 0.00 2,877.61
0.00 0.00 3,450.71 0.00 0.00 0.00 3,450.71



Total Other Assets
TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Long Term Liabilities
524 - Due to Affiliates

Total Long Term Liabilities

Total Liabilities

Equity
32000 - Unrestricted Net Assets
3800 - Net Assets - No Restrictions
3900 - Net Assets - Donor Restricted
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

St. Lawrence County IDALDC

Consolidated Balance Sheet
As of June 30, 2019

General Fund Loan Fund RVRA GMEDF Micro

BMRLF TOTAL

0.00 1,976,907.91 4,333,934.26 384,935.71 86,664.40

30,000.00 6,812,442.28

310,151.23 2,965,627.67 10,543,671.78 2,644,598.19 279,323.79

98,681.32 16,743,372.66

0.00 0.00 0.00 1,423.00 0.00 0.00 1,423.00
0.00 0.00 0.00 1,423.00 0.00 0.00 1,423.00
0.00 0.00 0.00 1,423.00 0.00 0.00 1,423.00
-25,859.54 -4.00  -520,598.23 12,247.07 777.54 1.71  -533,435.45
350,399.70 0.00 0.00 0.00 0.00 0.00 350,399.70

0.00 2,946,458.32 11,288,447.96 2,625,470.48 276,600.08
-14,388.93 19,173.35  -224,177.95 5,457.64  1,946.17

100,000.00 17,236,976.84
-1,320.39  -213,310.11

310,151.23 2,965,627.67 10,543,671.78 2,643,175.19 279,323.79

98,681.32 16,840,630.98

310,151.23 2,965,627.67 10,543,671.78 2,644,598.19 279,323.79

98,681.32 16,842,053.98




St. Lawrence County IDALDC
Budget Report
January 1 - June 30, 2019

2019 Gen Fund Loan Fund GMEDF RVRDA MICRO BMRLF Combined
Budget June 2019 June 2019 June 2019 June 2019 June 2019 June 2019 June 2019 YTD Balance
OPERATING REVENUE

2400 - Late Fees Received 950.00 0.00 25.00 0.00 0.00 30.00 0.00 55.00 272.50 677.50
2409B - Interest Income - Banking 27,135.00 0.00 296.62 37.10 8,537.70 3.15 0.00 8,874.57 32,974.25 (5,839.25)
2409L - Interest Income - Loans 157,840.00 0.00 4,377.55 768.23 10,004.12 371.76 0.00 15,521.66 79,304.34 78,535.66
2412 - RVRA Administrative Revenue 300,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00 150,000.00
2413 - WDB Director Revenue 42,800.00 7,300.50 0.00 0.00 0.00 0.00 0.00  7,300.50 19,530.00 23,270.00
2421 - Salary Stipend Revenue 11,400.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 11,400.00
2449 - Brasher Admin 0.00 0.00 600.00 0.00 0.00 0.00 0.00 600.00 600.00 (600.00)
2450 - Miscellaneous Income 3,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,900.00 1,100.00
Total OPERATING REVENUE 543,125.00 7,300.50 5,299.17 805.33 18,541.82 404.91 0.00 32,351.73 284,581.09  258,543.91

MASSENA IND BLDG LOT18
2422 - MIB Lot 18 Rent 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 (2,500.00)
Total Revenue for MIB18 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,500.00 (2,500.00)
6486408 - MIB18 - Maintenance Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 120.00 (120.00)
6486411 - MIB18 - Insurance Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6486416 - MIB18 - Utility Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 792.96 (792.96)
6486425 - MIB18 - Tax Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6486499 - MIB18 - Miscellaneous Expen:s 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6486500 - MIB18 - Depreciation Expense 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total Expenditures for MIB18 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 912.96 (912.96)
Total MASSENA IND BLDG LOT18 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,587.04 (1,587.04)

MASSENA IND BLDG LOT19
2422 - MIB Lot 19 Rent 45,690.00 0.00 0.00 0.00 2,557.50 0.00 0.00 2,557.50 17,902.50 27,787.50
Total Revenue for MIB19 45,690.00 0.00 0.00 0.00 2,557.50 0.00 0.00 2,557.50 17,902.50 27,787.50
6487408 - MIB19 - Maintenance Expense 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 45.00 455.00
6487411 - MIB19 - Insurance Expense 3,200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,200.00
6487416 - MIB19 - Utility Expense 1,500.00 0.00 0.00 0.00 179.16 0.00 0.00 179.16 1,457.87 42.13
6487425 - MIB19 - Tax Expense 8,300.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 8,300.00
6487499 - MIB19 - Miscellaneous Expen: 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00
6487500 - MIB19 - Depreciation Expense ~ 16,058.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16,058.00
Total Expenditures for MIB19 30,058.00 0.00 0.00 0.00 179.16 0.00 0.00 179.16 1,502.87 28,555.13
Total MASSENA IND BLDG LOT19 15,632.00 0.00 0.00 0.00 2,378.34 0.00 0.00 2,378.34 16,399.63 (767.63)
Total Building Revenues 45,690.00 0.00 0.00 0.00 2,557.50 0.00 0.00 2,557.50 20,402.50 25,287.50
Total Building Expenditures 30,058.00 0.00 0.00 0.00 179.16 0.00 0.00 179.16 2,415.83 27,642.17
Total Building Net Income 15,632.00 0.00 0.00 0.00 2,378.34 0.00 0.00 2,378.34 17,986.67 (2,354.67)
Total Building Depreciation 16,058.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16,058.00
Building Net Income without Depreciation 31,690.00 0.00 0.00 0.00 2,378.34 0.00 0.00 2,378.34 17,986.67 13,703.33




St. Lawrence County IDALDC
Budget Report
January 1 - June 30, 2019

2019 Gen Fund Loan Fund GMEDF RVRDA MICRO BMRLF Combined
Budget June 2019 June 2019 June 2019 June 2019 June 2019 June 2019 June 2019 YTD Balance
6460411 - Insurance Expense 2,100.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,100.00
6460417 - Bank Charges 0.00 0.00 25.00 0.00 0.00 0.00 0.00 25.00 150.00 (150.00)
6460418 - Underwriting Expense 2,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 915.00 1,585.00
6460420 - Office Supplies Expense 325.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 325.00
6460427 - Professional Assoc. Expense 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00
6460430 - Contractual Expenses to MED  40,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 20,000.00 20,000.00
6460431 - IDALDC Admin Payment 300,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 150,000.00 150,000.00
6460432 - Other Legal Expense 8,500.00 0.00 0.00 0.00 817.50 0.00 825.00 1,642.50 1,837.50 6,662.50
6460433 - Legal Expense - Retainer 7,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,875.00 5,625.00
6460434 - Accounting Expense - Genera 16,453.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 775.00 15,678.00
6460435 - GMEDF Admin Fee 7,200.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,200.00
6460436 - Marketing 25,250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 25,250.00
6460437 - Contracted Services (Intern) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6460442 - Meeting Expense 250.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00
6460443 - Mileage Expense 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00
6460444 -Educational Workshop Expens 500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 500.00
6460445 -Other Travel Expense 3,000.00 0.00 18.00 0.00 0.00 0.00 0.00 18.00 555.88 2,444.12
6460450-14 - CDEIP 2014 13,527.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 13,527.00
6460450-15 - CDEIP 2015 65,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 65,000.00
6460450-16 - CDEIP 2016 278,741.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 70,880.00 207,861.00
6460450-17 - CDEIP 2017 168,355.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 50,738.74  117,616.26
6460450-18 - CDEIP 2018 85,000.00 0.00 0.00 0.00 6,047.45 0.00 0.00 6,047.45 34,230.85 50,769.15
6460450-19 - CDEIP 2019 100,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100,000.00
6460499 - Miscellaneous Expense 1,500.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,500.00
6460503 - Payroll Expenses
503A - Salaries & Wages 212,675.00 11,888.16 0.00 0.00 0.00 0.00 0.00 11,888.16 77,142.40  135,532.60
503B - Employee Benefits 1,200.00 (7.20) 0.00 0.00 0.00 0.00 0.00 (7.20) 78.20 1,121.80
503D - Payroll Tax Expenses 16,250.00 918.24 0.00 0.00 0.00 0.00 0.00 918.24 6,166.91 10,083.09
503E- Payroll Processing Fees 660.00 54.99 0.00 0.00 0.00 0.00 0.00 54.99 532.39 127.61
6460550 - IDA/ RVRDA Admin Payment ~ 200,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100,000.00 100,000.00
6460555 - Bad Debt Expense (114,200.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 (114,200.00)
1,443,036.00 12,854.19 43.00 0.00 6,864.95 0.00 825.00 20,587.14 515,877.87  927,158.13
Total Income  588,815.00 7,300.50 5,299.17 805.33 21,099.32 404.91 0.00 34,909.23 304,983.59  283,831.41
Total Expenses 1,473,094.00 12,854.19 43.00 0.00 7,044.11 0.00 825.00 20,766.30 518,293.70  954,800.30
Net Income (884,279.00) (5,553.69) 5,256.17 805.33 14,055.21 404.91 (825.00) 14,142.93 (213,310.11) (670,968.89)




St. Lawrence County IDA Civic Development Corp.

Balance Sheet
As of June 30, 2019

June 30, 2019

—
ASSETS
Current Assets
Checking/Savings
200 - Checking Account
200-A - NBT - Checking 37,504.09
200-B - Key Bank 247,011.84
200-C - Community Bank 245,062.23
Total 200 - Checking Account 529,578.16
201 - CivicDevFund - Restricted
201-A - NBT - Civic Dev Fund 54,921.11
Total 201 - CivicDevFund - Restricted 54,921.11
Total Checking/Savings 584,499.27
Total Current Assets 584,499.27
Other Assets
402 - N/R - Fire Training Facility 47,001.95
405 - N/R - Town of Oswegatchie 103,812.64
Total Other Assets 150,814.59
TOTAL ASSETS 735,313.86
LIABILITIES & EQUITY
Equity
Unrestricted 701,794.00
Unrestricted - Board Designated 31,507.05
Net Income 2,012.81
Total Equity 735,313.86

TOTAL LIABILITIES & EQUITY 735,313.86



St. Lawrence County IDA Civic Development Corporation

Budget Report

As of June 30, 2019

2019 Budget Jun-19 YTD Balance
Income

2400 - Late Payment Fee Received 25.00 0.00 0.00 25.00
2409B - Interest Income - Banking 180.00 44.10 265.38 (85.38)
2409L - Interest Income - Loans 5,295.00 283.86 1,872.43 3,422.57
5,500.00 327.96 2,137.81 3,362.19

Expenditures
6460411 - Insurance Expense 700.00 0.00 0.00 700.00
6460433 - Legal Expense 500.00 0.00 125.00 375.00
6460434 - Accounting Expense 3,863.00 0.00 0.00 3,863.00
6460450 - Project Development Expense 150,000.00 0.00 0.00 150,000.00
6460499 - Miscellaneous Expense 250.00 0.00 0.00 250.00
6460503 - Salary Stipend Expense 5,200.00 0.00 0.00 5,200.00
Total IDA CDC Operating Expenditures 160,513.00 0.00 125.00 160,388.00
Total Revenue 5,500.00 327.96 2,137.81 3,362.19
Total Expenditures 160,513.00 0.00 125.00 160,388.00
Net Income  (155,013.00) 327.96 2,012.81 (157,025.81)



St. Lawrence County Property Development Corporation

Balance Sheet
as of June 30, 2019

June 30, 2019

—
ASSETS
Current Assets
Checking/Savings
200 - Checking Account 31,109.89
Total Checking/Savings 31,109.89
Total Current Assets 31,109.89
Fixed Assets
500 - Newton Falls Warehouse 65,000.00
Total Fixed Assets 65,000.00
TOTAL ASSETS 96,109.89
LIABILITIES & EQUITY
Equity
3900 - Unrestricted - Board Designated 97,156.73
Net Income -1,046.84
Total Equity 96,109.89

TOTAL LIABILITIES & EQUITY 96,109.89



St. Lawrence County Property Development Corporation

Budget Report

January 1 - June 30, 2019

2019 Budget Jun-19 YTD Balance
Income

2409B - Interest Income - Banking 25.00 0.52 3.16 21.84
2504 - CDC Industrial Buildout Grant 150,000.00 0.00 0.00 150,000.00
150,025.00 0.52 3.16 150,021.84

Expenditures
6460411 - Insurance Expense 700.00 0.00 0.00 700.00
6460432 Other Legal Expense 4,000.00 0.00 600.00 3,400.00
6460433 - Legal Expense - Retainer 1,500.00 0.00 375.00 1,125.00
6460434 - Accounting Expense 3,863.00 0.00 75.00 3,788.00
6460499 - Miscellaneous Expense 250.00 0.00 0.00 250.00
6460503 - Salary Stipend Expense 5,200.00 0.00 0.00 5,200.00
Total IDA CDC Operating Expenditures 15,513.00 0.00 1,050.00 14,463.00
Total Revenue 150,025.00 0.52 3.16 150,021.84
Total Expenditures 15,513.00 0.00 1,050.00 14,463.00
Net Income 134,512.00 0.52 (1,046.84) 135,558.84
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