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Patrick J. Kelly 
Chief Executive Officer 

 

PROJECT ACTIVITY REPORT 

 
Project:  Pepsi-Cola Ogdensburg Bottlers, Inc. [Project Number, 4001-19-05] 
Project Address:  205 Cedar Street and 1001 Mansion Avenue 
  Ogdensburg, New York 13669 
Application Date:  August 13, 2019 
Board Approval Date: December 11, 2019  
Assistance Date:  January 2, 2020 
 

Project Overview: 

 

Pepsi-Cola Ogdensburg Bottlers, Inc. (Pepsi Ogdensburg) is acquiring two new pieces of equipment, 
a baler and a perforator. The baler will help assist the company’s bottle and can recycling operation, 
while the perforator machine will perforate the bottles and enable the baler to maximize its bale weight.  
 
The company has conducted a workflow analysis of its recycling and vending operations located at 
205 Cedar Street, Ogdensburg, and determined that the building will require renovations to the work 
area for the baler and perforator. The renovations will include the construction of wall separators to 
divide the bottle and can repositories before the baling process and incorporate upgrades to the 
building’s restroom facilities.   
 
In addition to the machinery and equipment upgrade for the Cedar Street recycling facility, Pepsi 
Ogdensburg plans to offer chilled product delivery in 2020. To enable the delivery of chilled products 
the company intends to construct a cold storage room within its Mansion Avenue facility. 
 
 

Actions Taken: 

 

Proposed Financial Assistance: 
St. Lawrence County Industrial Development Agency (Sales and Use Tax Exemption Benefit) 
………………………………………………………………………………………………… $13,200 
 
 
Other Financing and Assistance Leveraged: 
St. Lawrence County Industrial Development Agency Local Development Corporation Loan 
………………………………………………………………………………………………...$200,000 
Equipment Lease Financing……………………………………………………………………$50,000 
Company Equity………………………………………………………………………………. $27,250 

 

Economic Indicators: 
 

Jobs Maintained and Generated:  The project will retain 44 jobs and create at least 1 new job over three 
years. 
 



Capital Investment:  Expenses for the project will surpass $275,000 which include building 
improvement costs of approximately $100,000. In addition to the site renovations there will be 
investment of machinery and equipment of approximately $175,000.   
 
Improved Corporate Performance:  The project will enable greater efficiencies within the Company’s 
recycling division, provide a safer work environment, maintain and expand employment, and 
ultimately produce a better profit margin while enabling the Company to move into a new product 
arena (chilled beverage delivery). 
 
Tax Base /Revitalized Properties:   Pepsi-Ogdensburg has a long history in the City, and this project 
will include improvements to the Company’s headquarters/main warehouse facility as well as the 
separate facility which houses the Company’s recycling operations. 
 
Community and Regional Benefit:  This project involves purchasing a new Baler to assist with 
plastic bottle and can recycling in order to modernize the Company’s recycling operations.   Along 
with the baler, a Perforator will be added to enable maximum compaction of plastic bottles at the 205 
Cedar St. location.   
 
 

  
 
 



















































PILOT Agreement – Not Applicable 
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Business History 
 

Provide a brief history of the Company including changes in ownership operations, overview of operating performance, location and 
size of current operations, products and/or services, major accounts, principal competitors, and major events affecting sales and/or 
expenses:   
Attachment 1 
 

 
Site Information 

 
Project Address: 205 Cedar Street  Note utilities currently on site: 
City/State/Zip: Ogdensburg, NY 13669    Municipal Water   Municipal Sewer 
Town: Oswegatchie    Electric   Telecom 
Village/City: Ogdensburg    Gas  
School District: Ogdensburg    Other:        
Tax Map Parcel: 59-030-6-18    Other:        

 
Who is the current legal owner of the proposed site? Pepsi-Cola Ogdensburg Bottlers, Inc. 
What is the size of the existing facility and site, if applicable?       
What is the size of the proposed facility and site? N/A 
What is the current zoning of the project site? Business 
Does the project require local planning or permitting approvals?  Yes    No 
If yes, please explain: Building Permit 
Will the project meet zoning regulations after completion?  Yes    No 
If no, explain what zoning changes will be needed:       
Identify any Federal, State or local regulatory agencies or boards that 
will need to approve your project, or will oversee your operations: 

      

Will a site plan application need to be filed?  If yes, please include a 
copy, if prepared. 

 Yes    No 

Has the company completed the required SEQR application?  Yes    No    N/A 
If yes, what is the date of the application? Still being discussed if this will be the IDA or City 
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Project Description 
 

Description of the project: (check all that apply) 
 New construction  Purchase of new machinery and equipment 
 Addition to an existing facility  Refinancing of an existing project 
 Renovation and modernization of an existing facility   Other:        
 Acquisition of an existing facility   Other:        

 
Project Type for all end users at project site: (check all that apply) 

 Industrial  Facility For Aging 
 Back Office  Multi-Tenant 
 Retail   Equipment Purchase 
 Acquisition of an existing facility   Civic Facility (not for profit)  
 Mixed Use  Commercial 
 Housing   Other:        

 
What is the proposed commencement date of construction or acquisition of the project? Late Summer/Fall 2019 
What is the timetable for the project including when the project will be in full use?  Late Fall 2019 

Provide a brief description of the Project.  Please identify specific uses and activities occurring within the project location.  List 
proposed products to be manufactured and/or services to be rendered and the markets for those goods and services.  Include impact 
on Company in terms of its operations, profitability, marketing, and other significant operating financial factors. Attach additional 
pages as needed. 
 

Modernization of Recycling Operations 
This project involves purchasing a new Baler to assist with plastic bottle and can recycling.   Along with the baler, a 

Perforator will be added to enable maximum compaction of plastic bottles. 

To accommodate this project storage of equipment and surplus inventory will be relocated.  Modifications will need 

to be made to the existing building and a small addition and paving completed to accommodate the need for additional 

space. 
Attachment 2 

 
 
 









 

For assistance please contact the St. Lawrence County Industrial Development Agency at (315) 379-9806 / TDD Number: 711. 

Job Creation 
 

Please complete the following chart for the permanent jobs created by the Project.  Enter data as follows: 
 

For purposes of this application, we are providing the following guidelines to help you calculate employment levels: 
• Full Time: Any permanent employee who works 30 or more hours each week, and does so on a regularly-scheduled basis. 
• Part Time Temporary/Seasonal: Any employee who works fewer than 30 hours each week, and does so on an occasional, temporary 

or as-needed basis. 
A: Insert the number of full time and part time jobs that currently exist within your company at the time of application. 
B: Indicate the average annual wage for each job type listed in A (full time, part time, or other). 
C: Indicate the average annual Benefit for each job type listed in A (full time, part time, or other). 
D: Insert the number of jobs to be created during year 1 of the project for each job type (full time, part time, or other). 
E: Insert the number of jobs to be created during year 2 of the project for each job type (full time, part time, or other). 
F: Insert the number of jobs to be created during year 3 of the project for each job type (full time, part time, or other). 
G: The total number of jobs to be created for each job type (full time, part time, or other). 
  

Jobs 

(A) (B) (C) (D)     (E) (F) (G) 

Current 
Jobs 

Average Annual 
Wage 

Average Annual 
Benefit Cost 

Number 
of Jobs 
Created 
Year 1 

Number 
of Jobs 
Created 
Year 2 

Number 
of Jobs 
Created 
Year 3 

Total New 
Jobs 

Created 
Full Time           

Management 8 $             
Professional  $                     $                       

Administrative 4 $               
Production 32 $       1 0 0 1 

Independent Contractor  $ $     
Other:  $ $     

Total 44 $                   1 0 0 1 
Part Time        

Management  $                  $                           
Professional   $                     $                        

Administrative   $                        $                            
Production   $                      $                          

Independent Contractor  $ $     
Other:  $ $     

Total  $ $     
        
If you classified any of the above jobs as “Other”, please clarify job type, benefits offered, etc.:        
 
Of the new jobs to be created, how many of those vacancies do you expect to fill with St. Lawrence County residents?  1 
 
Please list any benefits currently provided to your full/part time employees (e.g. medical, dental, vision or life insurance; retirement program; etc.) 
Attachment 3 

Indicate the number of construction jobs that will be created as a direct result of this project: 5 over a 2-month period 

















Attachment 2 
Pepsi Cola Ogdensburg Bottlers, Inc. 

Project Description 
 

Pepsi Cola Ogdensburg Bottlers, Inc. will be purchasing a new baler to 
assist with their bottle and can recycling operation.  Along with the baler 
the company will add another new piece of equipment that will perforate 
the bottles which will enable the baler to maximize its bale weights.   

 

A work flow analysis has also been completed and it has been 
determined that alterations will need to be made to the existing work 
area and building.  This will include the construction of wall separators 
to divide the bottle and can storage prior to baling.  Architectural design 
and approval will need to be obtained as well as construction and 
electrical costs.  In addition to this scope, renovation of the facilities’ 
bathroom areas will also be undertaken.  This work and space alterations 
will take place at the company’s recycling and vending operations 
building, located at 205 Cedar St, Ogdensburg. 

 

As a secondary project, Pepsi Cola Ogdensburg Bottlers will be 
expanding into chilled product delivery in 2020.  In order to facilitate 
this move, a cold storage room will be constructed at the main 
warehouse located on 1001 Mansion Ave, Ogdensburg.  In addition to 
the cold storage room, one refrigerated box truck will also be added to 
the fleet.  This project enables Pepsi to expand into the expanding 
healthy beverage market in St. Lawrence County. 

 

Completion of this project will enable the company to be more efficient 
within its recycling division, provide a safer work environment, maintain 
and expand employment, and ultimately produce a better profit margin.   



AVAILABLE BENEFITS
AT PEPSI COLA OGDENSBURG BOTTLERS 

 Medical Insurance
 Health Savings Account

 Dental Insurance

 Vision Insurance

 Basic Term Life Insurance
 Accidental Death and Dismemberment

 Long Term Disability

 Accident and Disease Specific Coverage

 401 K Retirement Savings
 % Employer Match 

 Profit Sharing

 Gym Membership

 Uniforms

 Identity Theft Protection

 Vacation Time

 Holiday Time

 Cell Phone Reimbursement (job 
specific)

 Beverage Discount

*All benefits subject to change




