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Board Approval Date: August 1, 2017 
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Project Overview: 

 
Cives Steel Company is a leading steel fabricator in the United States, with seven plants throughout the country.  The 
Gouverneur facility (the company’s “Northern Division”) has been in operation since the 1950s.  The operation consists 
of a 60,000-sf production facility that fabricates structural steel for building projects in New York, Pennsylvania, 
Vermont, Connecticut, New Jersey and Massachusetts.  
 
The project includes the acquisition and installation of heavy-duty conveyors and lift systems to more efficiently move 
raw materials and finished product throughout the facility. The new equipment will increase the plant’s productivity, 
supporting the Company’s efforts to remain competitive in a very challenging market.  
 
The project involves the conveyance of tax-exempt status to Cives relative to the purchase of the goods and services 
needed for the conveyor/lift and carry system.  The company could easily choose to locate this equipment at other 
locations. The steel industry is very competitive, with many of Cives’ competitors locating in lower-cost locations like 
Pennsylvania or South Carolina.  Also, there are many fabricators from Quebec who focus on Cives’ New York and 
US markets. The strength of the Canadian dollar provides Canadian fabricators with a significant bidding advantage. 
The sales and use tax exemption helps with the financial justification to locate the equipment in the Gouverneur facility. 
 

Actions Taken: 

 
Proposed Financial Assistance: 
St. Lawrence County Industrial Development Agency (Sales and Use Tax Exemption Benefit) ........................ $22,000 
 

Economic Indicators: 

 

• Jobs Maintained and/or Generated – This project will assist in the retention of 143 full-time equivalent jobs. CIVES 
is a long-term employer in the County, in addition to paying higher than average wages, the company offers life, 
medical, dental and vision insurance and retirement plans. The Company has an excellent global recognition and 
reputation, demonstrating St. Lawrence County’s ability to attract and support top tier employers.  

• Capital Investment – This project will result in an investment of over $300,000 in the Gouverneur facility. 

• Renovation and Modernization of Existing Facility – This project will assist the Gouverneur Plant to not only move 
materials with increased efficiency, but also with greater safety. 

• Community and Regional Benefit:  The company has indicated they are using local contractors, such as Collins-
Hammond (Ogdensburg) for electrical work and Mr. Grant Contracting, Inc. (Harrisville) for demolition and removal 
of existing piers and installation of the rolling equipment.  The equipment itself is specialized and is being 
purchased outside the region. 



As was pointed out in the December 2015 “St. Lawrence County Economic Study” commissioned by the New 
York Power Authority, “More than 40 percent (and growing) of GDP and employment in St. Lawrence County 
is in non-tradable sectors that serve the local population, such as government and health care. Government 
(including public schools) alone represents more than 25 percent of the local economy.  Majority tradable 
sectors like manufacturing and wholesale trade, on the other hand, have undergone significant job losses, 
and growth expectations are flat.” 

By making Cives’ Gouverneur location more efficient and competitive, and to thus more likely to continue to 
sell products to markets outside of the local area, this project supports manufacturing jobs which help to 
counter the over-reliance on non-tradable sectors in the St. Lawrence County economy as described above 
by McKinsey in the economic development study. 
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August 15, 2017 
 
 
New York State Tax Department 
IDA Unit 
W.A. Harriman Campus 
Albany, New York 12227 
 
Re: IDA Appointment of Project Operator or Agent 
 IDA Project Number: 4001-17-04 

Project Name: Cives Steel – Upgrade to the Conveyor/Lift and Carry System 
 
Dear Sir or Madam: 
 
Enclosed for filing, please one (1) Form ST-60 for the following agent relative to the above-
cited project: 
 
 Cives Steel Company, Northern Division (FEIN ) 
 
Note: This appointee is the Primary Operator or Agent on this project. 
 
Please feel free to contact this office if you have any questions or concerns. 
 
Sincerely, 
 
 
ST. LAWRENCE COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY 
 
 
By:     
 Richard Williams 
 
 
Enclosures:   1 
 
CC: Cives 
 File 

 
 

 

 
This institution is an equal opportunity provider, and employer. To file a complaint of discrimination, write to: USDA, Assistant Secretary for Civil Rights, Office of the 

Assistant Secretary for Civil Rights, 1400 Independence Avenue, S.W., Stop 9410, Washington, DC 20250-9410.  Or call toll-free at (866) 632-9992 (English) or (800) 
877-8339 (TDD) or (866) 377-8642 (English Federal-relay) or (800) 845-6136 (Spanish Federal-relay). 
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August 15, 2017 
 
 
New York State Tax Department 
IDA Unit 
W.A. Harriman Campus 
Albany, New York 12227 
 
Re: IDA Appointment of Project Operator or Agent 
 IDA Project Number: 4001-17-04 

 Project Name: Cives Steel – Upgrade to the Conveyor/Lift and Carry System  
 
 
Dear Sir or Madam: 
 
Enclosed for filing, please find two (2) Forms ST-60 for the following agents relative to 
the above-cited project: 
 
 Collins-Hammond (  
 Mr. Grant Contr. Inc. ( ) 
 
 
Note: These appointees are not the Primary Operators or Agents. 
 
Please feel free to contact this office if you have any questions or concerns. 
 
 
Sincerely, 
 
 
ST. LAWRENCE COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY 
 
 
By:     
 Richard Williams 
 
Enclosures:   1 
 
CC: Company 
 File 
 
 

 








