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PROJECT ACTIVITY REPORT 

 
Project: Empire State Mines, LLC 
Project Address: 408 Sylvia Lake Road 
 Gouverneur, New York 13642 
Application Date: November 9, 2017 
Board Approval Date: November 21, 2017; Amended: December 7, 2018 
Assistance Date: November 21, 2017; Amended:  December 7, 2018 
 

Project Overview: 

 
In late December 2016, Titan Mining Corporation, a Vancouver-based company, purchased the closed St. Lawrence 
Zinc mine from Star Mountain Resources, an Arizona company that bought the shuttered mine the year before, but 
later shelved plans to reopen it.  Titan has since reopened the mine, which had been closed since 2008, under the 
name “Empire State Mines.”   
 
The company has undertaken a significant refurbishment and exploration program and has restarted mining operations 
at the facility.  The undertaking includes the purchase of materials, parts, and services to refurbish equipment and 
infrastructure and improving efficiency through the purchase of new technology and modernization, along with the 
purchase of new equipment and tools. 
 
The St. Lawrence County Industrial Development Agency and New York Power Authority worked with the mine prior 
to and throughout Titan’s acquisition process and continue to assist with the restart efforts. In addition to IDA incentives, 
significant support for the project was also provided in the form of low-cost electricity and training funds from the Power 
Authority.   
 

Actions Taken: 

 
Financial Assistance: 
St. Lawrence County Industrial Development Agency (11/2017 Sales and Use Tax Exemption Benefit) ........... $80,000 
Amended (December 7, 2018) to increase amount by $20,000 ........................................................................ $100,000 
 

Economic Indicators: 

 

• Jobs Maintained and/or Generated – Not only will the company retain 8 full-time equivalent jobs, but they will also 
create 92 jobs at a wage rate significantly higher than average local and regional wages.   
 

• Capital Investment – The company attracted about $50 million CDN in private investment to support the venture 
by selling 35.75 million stock shares on the Toronto Stock Exchange.  The St. Lawrence County Industrial 
Development Agency, in support of the project, will provide a Sales and Use Tax Exemption for the purchase of 
approximately $1 million worth of materials, parts and services to refurbish equipment and infrastructure in support 
of the initial phase of the mine’s operational restart.   

 
The IDA continues to work with the company to assist with their restart plans and is leading the efforts to find 
resources to help train local workers for the facility.  Resource partners working with the IDA to develop training 
assistance for the mine include SUNY Canton, the Workforce Development Institute, the Workforce Development 
Board, the NYS Department of Labor and the New York Power Authority.  To support these efforts, the Power 



Authority has committed $330,000 in funds from the Northern New York Power Proceeds Allocation Program to 
assist in training local workers. 
 
Significant support was also provided in the form of low-cost electricity from the New York Power Authority, under 
an agreement reached in 2014 meant to encourage its previous owners to reopen the facility.  The Power Authority 
awarded the mine 4 megawatts of low-cost hydropower generated at the St. Lawrence-FDR Dam, Massena.  A 
regional loan fund, created by the Power Authority, also assisted in keeping the facility in “standby” mode while 
the transition from the previous mine owner to Titan Mining was being finalized. 

 

• Renovation and Modernization of Existing Facility – The mine had not only employed local workers over the years 
to produce over 4 million tons of zinc metal, it was also a primary taxpayer with a significant impact on the local 
housing, retail and overall economy.  When the mine closed, it was the nation's sixth largest zinc mine, according 
to figures from the New York State Department of Environmental Conservation. Over the next decade the mine’s 
ownership changed hands numerous times, with the potential for reopening always hoped for, and sometimes 
even announced, but never coming to fruition.   
 

• Community and Regional Benefit:  The final product will be exported to customers out of the area. The new 
workforce at the mine will have a positive ripple effect on the region’s economy.  It's private sector employment 
that will be a boost for the local economy, including the local housing market, school districts, retailers, restaurants 
and other businesses. 

 
The project will result in the creation of badly needed “tradeable sector jobs,” as described in the recent St. 
Lawrence County Economic Development Study completed by McKinsey and Co.  The study highlighted the lack 
of these jobs, which support operations that bring revenue and wealth to the County by selling products outside of 
the County.  Additionally, the project supports one of five major goals in the St. Lawrence County Comprehensive 
Economic Development Strategy adopted by the St. Lawrence County Board of Legislators and SLCIDA in 2017, 
as a community and regional benefit to “retain and expand existing employers within the County by prioritizing 
activities that assist in ensuring viability through more profitable operations”.   

 

 

 

















Need help?

Sales Tax Information Center: (518) 485-2889

To order forms and publications: (518) 457-5431
 
Text Telephone (TTY) Hotline
 (for persons with hearing and
 speech disabilities using a TTY): (518) 485-5082

Internet access: www.tax.ny.gov
 (for information, forms, and publications)

New York State Department of Taxation and Finance

IDA Appointment of Project Operator or Agent
 For Sales Tax Purposes

ST-60
(4/13)

The industrial development agency or authority (IDA) must submit this form within 30 days of the appointment of a project operator or agent, 
whether appointed directly by the IDA or indirectly by the operator or another agent. For IDA use only
Name of IDA IDA project number (use OSC numbering system for projects after 1998)

Street address    Telephone number

    (   )
City State ZIP code

 operator or agent?

  (   )   Yes No
City State ZIP code

Name of project Purpose of project (see instructions)

Street address of project site  

City State ZIP code

Description of goods and services intended to be exempted 
from New York State and local sales and use taxes

Date project operator 
or agent appointed (mm/dd/yy)

Date project operator or 
agent status ends (mm/dd/yy)

Estimated value of goods and services that will be exempt from New York State 
and local sales and use tax:

Print name of officer or employee signing on behalf of the IDA Print title

Signature   Date  Telephone number
     (   )

Mailing instructions
Mail completed form to:
 NYS TAx DePArTMeNT
 IDA UNIT
 W A HArrIMAN CAMPUS
 AlbANY NY 12227

Privacy notification
The Commissioner of Taxation and Finance may collect and maintain personal information pursuant 
to the New York State Tax Law, including but not limited to, sections 5-a, 171, 171-a, 287, 308, 
429, 475, 505, 697, 1096, 1142, and 1415 of that Law; and may require disclosure of social security 
numbers pursuant to 42 USC 405(c)(2)(C)(i).

This information will be used to determine and administer tax liabilities and, when authorized by 
law, for certain tax offset and exchange of tax information programs as well as for any other lawful 
purpose.

Information concerning quarterly wages paid to employees is provided to certain state agencies 
for purposes of fraud prevention, support enforcement, evaluation of the effectiveness of certain 
employment and training programs and other purposes authorized by law.

Failure to provide the required information may subject you to civil or criminal penalties, or both, 
under the Tax Law.

This information is maintained by the Manager of Document Management, NYS Tax Department, 
W A Harriman Campus, Albany NY 12227; telephone (518) 457-5181.

Filing requirements
An IDA must file this form within 30 days of the date the IDA appoints 
any project operator or other person as agent of the IDA, for purposes of 
extending any sales and compensating use tax exemptions.

The IDA must file a separate form for each person it appoints as agent, 
whether directly or indirectly, and regardless of whether the person is the 
primary project operator or agent. If the IDA authorizes a project operator or 
agent to appoint other persons as agent of the IDA, the operator or agent 
making such an appointment must advise the IDA that it has done so, so 
that the IDA can file a form within 30 days of the date of the new agent’s 
appointment. The IDA should not file this form for a person hired to work 
on an IDA project if that person is not appointed as agent of the IDA. The 
IDA need not file this form if the IDA does not extend any sales or use tax 
exemption benefits for the project.

If an IDA modifies a project, such as by extending it beyond its original 
completion date, or by increasing or decreasing the amount of sales and 
use tax exemption benefits authorized for the project, the IDA must, within 
30 days of the change, file a new form with the new information.

If an IDA amends, revokes, or cancels the appointment of an agent, or if an 
agent’s appointment becomes invalid for any reason, the IDA must, within 
30 days, send a letter to the address below for filing this form, indicating 
that the appointment has been amended, revoked, or cancelled, or is no 
longer valid, and the effective date of the change. It should attach to the 
letter a copy of the form it originally filed. The IDA need not send a letter for 
a form that is not valid merely because the “Completion date of project” has 
passed.

Purpose of project
For Purpose of project, enter one of the following:
– Services – Construction
– Agriculture, forestry, fishing – Wholesale trade
– Finance, insurance, real estate – Retail trade
– Transportation, communication, – Manufacturing
   electric, gas, sanitary services – Other (specify)

Certification: I certify that the above statements are true, complete, and correct, and that no material information has been omitted. I make these statements 
with the knowledge that willfully providing false or fraudulent information with this document may constitute a felony or other crime under New York State 
Law, punishable by a substantial fine and possible jail sentence. I also understand that the Tax Department is authorized to investigate the validity of any 
information entered on this document.

Mark an X in the box if this is an 
extension to an original project:

Instructions

Estimated value of New York State and local sales and use tax exemption 
provided:








	name of ida 1: St. Lawrence County Industrial Development Agency
	ida project number 1: 4001-17-07
	street address 1: 19 Commerce Lane, Suite 1
	area code 1: 315
	telephone number 1: 379-9806
	check box 1: Yes
	prim op or agent: Yes
	city 2: Gouverneur
	state 2: NY
	zip code 2: 13642
	name of project: EMPIRE STATE MINES, LLC RESTART (IDA Proj # 4001-17-07)
	purpose of project: Manufacturing
	street address 3: 334 County Route 16
	city 3: Canton
	state 3: NY
	zip code 3: 13642
	description of goods and services1: Purchases and rentals related to the acquisition, construction and 
	description of goods and services2: Purchase of materials, parts, and services to refurbish equipment and infrastructure and improving efficiency 
	description of goods and services3: Town of Fowler
	agent appt: 11/21/17
	status end: 12/31/18
	extention to orig: Off
	estimated value of goods and services: $1,250,000 Total Project
	nys estimated value of goods and services: $100,000 Total Project
	print name of officer: Patrick J. Kelly
	print title: Chief Executive Officer
	date: 
	area code 3: 315
	telephone number 3: 379-9806


