
 

PROJECT EVALUATION and COST/BENEFIT ANALYSIS  

(As required by Section 869-A3 of New York General Municipal Law) 

                                Project Applicant: In-Law Brewing Company, LLC [Project 4001-20-16] 

 

Project Types and Evaluation Criteria: 

Below is a list of various project types and the criteria by which projects will be evaluated by the Agency. The 
Agency, in its discretion, shall evaluate each project based on the totality of applicable factors, taking into 
account the total economic impact, and no one factor may be determinative. In any case where a project may 
be categorized by more than one type listed below, the evaluative criteria for each applicable project type 
should be applied to the applicable component of the project. 

 

1) Manufacturing/Warehousing/Distribution Project 
 

a. For Manufacturing/Warehousing/Distribution Projects, the Agency should consider the 
following criteria, as applicable: 
 

i. The information provided in the Cost Benefit Analysis;  
ii. The capital investment being made by the applicant; 

iii. The impact, if any, from local labor construction for the project;  
iv. Wage rates (above median wage for the area);  
v. Regional wealth creation (percent of sales or customers from outside the area);  

vi. In region purchases (percentage of overall purchases for project);  
vii. Research and development; 

viii. Investments in energy efficiency;  
ix. Land use factors; and 
x. Retention/flight risk of applicant. 

 
 
Project Description: 

 

Appendix C-1 

For assistance please contact the St. Lawrence County Industrial Development Agency at (315) 379-9806 / TDD Number: 711. 

In-Law Brewing Company (ILBC) is a Limited Liability Company that opened in November 2017. The 
Company currently operates out of a 100-year-old dairy barn located in Chase Mills, NY where it 
produces up to 18 different craft beers. Product is primarily sold through wholesale (70%) distribution 
to regional bars and restaurants. ILBC continues to experience increased demand for its products and 
is planning to expand by constructing a 2,800 square foot brewing operation on Route 37 in Massena, 
NY.  
The expansion is expected to provide a modern beer manufacturing layout with improved process 
efficiencies, increase the Company’s manufacturing capacity from 7 BBLs (217 gals) to 30 BBLs (930 
gals) of beer, allow for expanded distribution from Alexandria Bay, NY to Lake Placid, NY, positively 
impact regional tourism by drawing Canadian consumers and allow the Applicant to add 5 full time 
positions over the next 7 years. 



 

COST/BENEFIT ANALYSIS 

(As required by Section 869-A3 of New York General Municipal Law) 

                                  Project Applicant: In-Law Brewing Company, LLC  [Project 4001-20-16] 

 

Estimated COST of Agency Assistance 

ESTIMATED EXEMPTIONS: 

1. Sales and Use Tax Exemption   
a. Amount of Project Cost Subject to Tax:  170,000 

 Sales and Use Tax Rate 8% 
b. Estimated Exemption:  $ 13,600 

   
2. Mortgage Recording Tax Exemption   

a. Projected Amount of Mortgage:  275,000 
Mortgage Recording Tax Rate 0.75% 

b. Estimated Exemption:  $ 2,063 
   
3. Real Property Tax Exemption   
 Property Location Tax ID: 14.002-1-4.12 

a. Investment in Real Property Total Project Cost 403,000 
b. Pre-project Assessment  26,000 
c. Projected Post-project Assessment  146,000 
d. Equalization Rate (for reference only)  89% 
e. Increase in Assessed Value of Property  120,000 
f. Total Applicable Tax Rates per $1,000  33.19 
g. Ten Year Total Taxes  (e x f x 10) 39,828 
h. PILOT Payments with Standard IDA 

PILOT 
(g x .25)  

9,957 
i. Net Exemption Amount (g – h) $ 29,871 

   
4. Interest Exemption [Bond Only]   

a. Total Estimated Interest Expense (Assuming Taxable interest) N/A 
b. Total Estimated Interest Expense (Assuming Tax Exempt Interest)  
c. Interest Exemption  (a – b) $ 

   
TOTAL ESTIMATED EXEMPTIONS  $ 45,534 

 

Comments:  Amount of project cost subject to sales tax was determined by totaling construction 
material, site work, furniture and fixtures, non-exempt machinery and equipment, construction labor 
and engineering costs assumed to be subject to sales tax without IDA involvement.   Projected post-
project assessment is based on standard calculation based on 60% of the building construction cost. 
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Estimated BENEFIT of Agency Assistance 

EMPLOYMENT COMPARISON: 
Do not include construction jobs relating to the Project. 

• Full Time: Permanent employee who works 30 or more hours each week, and does so on a regularly-scheduled basis. 
• Part Time Temporary/Seasonal: Any employee who works fewer than 30 hours each week, and does so on an 

occasional, temporary or as-needed basis. 

A: Insert the number of full time and part time jobs that currently exist within your company at the time of application. 
B: Indicate the average annual wage for each job type listed in A (full time, part time, or other). 
C: Indicate the average annual Benefit for each job type listed in A (full time, part time, or other). 
D: Insert the number of jobs to be created during year 1 of the project for each job type (full time, part time, or other). 
E: Insert the number of jobs to be created during year 2 of the project for each job type (full time, part time, or other). 
F: Insert the number of jobs to be created during year 3 of the project for each job type (full time, part time, or other). 
G: The total number of jobs to be created for each job type (full time, part time, or other) will automatically calculate. 
  

Jobs 

(A) (B) (C) (D)     (E) (F) (G) 

Current 
Jobs 

Average Annual 
Wage 

Average 
Annual Benefit 

Cost 

Number 
of Jobs 
Created 
Year 1 

Number 
of Jobs 
Created 
Year 2 

Number 
of Jobs 
Created 
Year 3 

Total 
New 
Jobs 

Created 
Full Time           

Management  $                  $                          
Professional   $                     $                       

Administrative   $                        $                           
Production  2 $                      $                     .5 .5 1 2 

Independent Contractor  $ $     
Other:  $ $     

Total 2 $ $ .5 .5 1 2 
Part Time        

Management  $                  $                           
Professional   $                     $                        

Administrative   $                        $                            
Production   $                      $                          

Independent Contractor  $ $     
Other:  $ $     

Total  $ $     
ESTIMATED OTHER BENEFITS: 

 
Sales Tax Revenue 
(New Product) 

This project will result in the manufacturing or selling of a new product, and the 
estimated amount of annual sales taxes that will be generated on retail sales of 
the new project is $N/A. 

 
Sales Tax Revenue 
(Existing Product) 

This project will result in increased production or sales of an existing product, and 
the estimated amount of annual sales tax that will be generated on the retail sales 
of the increased production is $40,000. 

 Real Property Taxes The amount of annual real property taxes that will be payable on the project at 
the end of the PILOT Agreement is $4,846. 

 Construction Jobs This project will help generate approximately 3 construction jobs. 

 Community and 
Regional Benefit 

Increased manufacturing capacity 
Supports regional tourism/wine and beer trail development 

 



Agency Compliance Agreement 

 

Not yet executed, project to take place in 2021 



































PILOT Agreement 

 

Not yet executed, project to take place in 2021 



SUT Documents 

Not yet executed, project to take place in 2021 
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Project Costs, Sources and Uses of Funding 

Estimate the costs necessary for the construction, acquisition, rehabilitation, improvements and equipping of the project.   

Project Costs: 

Item/Use of Funds Amount   
Land Acquisition 18,000 7 Acres 
Building Purchase 0.00 2960 Square Feet 
Construction or Renovation (Materials) 200,000   
Construction or Renovation (Labor)    
Site Work    
Machinery & Equipment 140,000   
Furniture & Fixtures 30,000   
Working Capital/Inventory 15,000   
Other:    

Subtotal Project $403,000   
Legal Fees (Other than Company’s Attorney) 8,000   
Agency’s Fee (1% of Bond or Benefited Project Amount)    

Subtotal Project $411,000   
 

Sources of Funding: 

Source Amount Rate Term Percentage 
Company Equity 78,000 N/A N/A N/A 
Bank Loan 207,00    
SLCIDA-LDC Loan 75,000    
Other: NYPA  51,000    
Other:     
Other:     
Other:     

Total $411,000 %  100% 
 

Please provide a list of all New York State incentives that have been approved, or are pending approval, as part of this 
 project (example: Grants, Tax Credits, etc…) 
  
$51,000 NYPA Award – noted above  
      
      
      
      

 
Please identify participating lenders: 
  
Lender: SeaComm Federal Credit Union    
Contact Name: Emily Bristol   
Contact Title: Member Business Loan Officer   
Contact Email:   
Telephone:     

   
















