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Mission Statement 

(Reviewed and Reaffirmed in Public Session on June 29, 2020) 

 

The mission of the St. Lawrence County Industrial Development Agency (“IDA”) is to promote, 

encourage, attract and develop job opportunities and economically sound commerce and industry 

in St. Lawrence County.  To accomplish its mission, the IDA constructs and owns industrial sites 

and buildings, administers loan packaging and industrial revenue bond financing and provides a 

variety of tax-reduction incentives. 

 

Performance Goals 

 

▪ To create new employment opportunities for St. Lawrence County citizens through the 

attraction of or the creation of new businesses 

▪ To create new employment opportunities for St. Lawrence County citizens through the 

expansion of existing businesses 

▪ To retain existing employment opportunities 

▪ To leverage the greatest level of private investment in St. Lawrence County businesses 

▪ To educate County businesses, elected officials and community representatives regarding 

available economic development resources 

▪ Act as a liaison with businesses and government to help coordinate economic development 

services and reduce bureaucracy 

▪ Work cooperatively with area economic development agencies to market County assets and 

economic development resources to potential new or expanding businesses 

▪ Ensure a transparent and accountable operation with responsibly managed Agency assets 

 

COVID-19 ASSISTANCE PROVIDED BY THE ST. LAWRENCE COUNTY IDA 

 

▪ The St. Lawrence County Reopening Task Force began virtual meetings in May to help 

coordinate the economic and public health responses to the pandemic.  Mr. Kelly, Chair of the 

committee, served along with the County Legislative Chairman and County Administrator, 3 

County Legislators, the Director of the County Public Health Department, the Chief Medical 

Officer for the County, the Executive Director of the County Chamber, the Executive Director 

of the Small Business Development Center, the Executive Director of Cornell Cooperative 

Extension, and IDA staff.  The goal was to reopen the County safely and provide businesses 

and residents with the best information and guidance possible to reopen the local economy.   

 

 

 



▪ In light of the vast amount of information being passed around and covered on various news 

outlets, newsletters, web resources, social media, etc… the IDA implemented an organized 

outbound calling effort to reach businesses in March.  This is consistent with our intent to 

distinguish ourselves from the other assistance providers by offering as much personal, direct 

contact as possible.  The effort resulted in contact with over 500 businesses and remains active 

and ongoing.   

 

Technical assistance and/or referrals to other service providers was provided.  Initially this 

included assisting companies to qualify as “essential” businesses in order to remain open 

during the “NY ON PAUSE” period.  Many of the manufacturing facilities in the County were 

able to remain open during the early stages of the pandemic due to this designation.  The State 

issued a series of guidelines which businesses were required to meet, well over 1,000 jobs at 

key manufacturing facilities throughout the County were deemed essential and remained in 

place throughout the pandemic.    

 
▪ In effort to make certain we were not overlooking any of our businesses, the IDA initiated a local 

advertising campaign highlighting the services available through the IDA as well as some of our 

local partners. In addition to promoting the message that we are a source of assistance, the 

campaign provided support to several local media outlets at a time when much of their advertising 

revenue sources had disappeared. Ads were placed on the various radio stations operated within 

the County, in print and on-line.   

 

The ads continue and the message is continuously changing in response to the evolving 

challenges and needs during the crisis.  Over 600 yard and window signs were distributed 

throughout the County to reinforce the concept of staying safe to keep businesses open in St. 

Lawrence County. Face shields, supplied by the County and required by executive order for 

reopening, were delivered to several salons around the County to help meet the needs for 

reopening.  The IDA continues to work with the Reopening Task Force and our local 

development partners to coordinate the response effort with the latest focus being on the 

vaccination effort. 

 

▪ Technical assistance was provided to employers not only understanding and applying for 

CARES Act SBA programs (and other local programs) but are also tracking awards and the 

provision of funds to local applicants.  This enabled us to share information related to the 

funding process and timing with other companies that were in the application process.   

 

▪ The IDA took an active role coordinating business assistance and response efforts not only in 

St. Lawrence County, but also regionally and with our New York State partners. In addition to 

working with Jefferson and Lewis Counties and the Development Authority of the North 

Country, we worked across the North Country Region through our board and executive 

committee member status on the North Country Alliance and with our New York State partners 

in our role on the New York State Economic Development Council executive board.  

 

We continue to host calls with our local Small Business Development Center, the County 

Chamber, community development partners, workforce development agencies, financial 

institutions, the Cornell Cooperative Extension, and the regional and State development 

agencies and organizations with whom we always work. 
 



▪ To assist companies during the pandemic the IDA worked with the North Country Alliance to 

create an emergency loan fund for businesses in the region.  This fund has been used to 

supplement the federal programs and other local and regional funds that were also made 

available, in some cases providing assistance before these sources were put into place. Ten 

companies have been approved for the North Country Alliance Regional Emergency Working 

Capital program, four of which are St. Lawrence County firms. The Program provides loans 

in the amount of up to $10,000 for businesses with less than 20 full-time equivalent employees 

and up to $25,000 for businesses with 20 or more full-time equivalent employees. 

 

▪ In August 2020, the Lake Champlain - Lake George Regional Planning Board (“LCLGRPB”) 

was awarded a $2,940,000 Revolving Loan Fund CARES Act grant from the Economic 

Development Administration to assist small businesses within Clinton, Essex, Hamilton, 

Warren, Washington, Jefferson, Lewis, and St. Lawrence Counties that have been impacted by 

the COVID-19 pandemic. This fund was capitalized to alleviate the sudden and severe 

economic dislocation caused by the coronavirus pandemic, to provide permanent resources to 

support economic resiliency, and to further the long-term economic adjustment objectives of 

the region.  An agreement between the LCLGRPB and the SLCIDA was executed for the IDA 

to act as the primary contact in St. Lawrence County to provide our companies with another 

avenue for recovery financing.  

 

▪ Approximately 20 companies within the IDA and IDA-Local Development Corporation loan 

and lease portfolio took advantage of a three-month payment moratorium that we offered to 

our borrowers during the COVID Pandemic.  This portfolio has approximately 60 borrowers 

with outstanding balances of nearly $7 million.  We coordinated this action with the North 

Country Alliance, North Country Economic Development Fund, Greater Massena Economic 

Development Fund, and Ogdensburg Growth Fund to provide consistency and a unified 

approach with the loans we have packaged with these organizations. Another dozen borrowers 

utilized a similar moratorium through these lending partners.  

 

▪ In partnership with the SBDC, Chamber of Commerce, NYPA and other local partners, a 

virtual networking event was offered to manufacturers in the County.  The webinar titled 

“Making It in St. Lawrence County: Best Practices for Manufacturers” was held on September 

23rd and included panelist participation from DeFelsko Corporation, Dunn Paper, Seaway 

Pharma/SkinStitch and Curran Renewable Energy.  The event covered several topics, 

including the challenges facing businesses as a result of COVID-19, opportunities with the 

CARES Act, and other regional programs that have been of assistance over the last several 

months.  The speakers also discussed how they are managing their facilities and working to 

maintain their markets during these difficult times.  In addition to information provided by the 

presenters, time was allocated for questions and answers, as well as a general discussion 

period to encourage networking and the sharing of ideas. 

 

At the Manufacturers webinar, the panelists talked about the challenges with finding workers 

to fill job openings. Matching available jobs with qualified job seekers is a growing problem 

both locally and nationally. We have assembled a sub-committee of our local developers’ 

group, including local economic developers, the colleges, workforce system partners, the 

SBDC, and the Chamber of Commerce to work together to try to find ways to improve the 

process of matching workers with available jobs in the County.  

 



▪ Additional webinars that were sponsored by the SBDC, Chamber of Commerce, NYPA and 

other local partners were presented in early to mid-fall included “Understanding the Virus: 

Best Practices for Business” featuring a Clarkson University professor who discussed research 

specific to the spread of the Coronavirus designed to help businesses better understand and 

prepare their workplaces for the upcoming winter months.  A webinar titled “Food for 

Thought: Best Practices for Restaurants” included a panel of local restaurant owners who 

presented specific tools and techniques that they used during the pandemic to maintain their 

businesses and plan for the unknown future. Examples of marketing, capital investment, 

contact-less service, staff, and customer culture were presented to a virtual audience using 

real life examples.  The St. Lawrence County Chamber of Commerce took the lead in hosting, 

promoting, and presenting these and numerous other webinars, bulletins, outreach efforts, and 

communication pieces throughout the pandemic. 

 

▪ The IDA has again committed funds to the Drum Country Business Regional Marketing 

initiative, which has recently helped us fund our COVID advertising and provides a way of 

marketing Fort Drum and the surrounding counties, including St. Lawrence County, on a 

regional basis.  

 

▪ The Society of the United Helpers demonstrated a significant need for personal protective 

equipment and other essentials during the pandemic.  Understanding the nature and severity 

of the impact of the pandemic on United Helpers’ facilities, including several resident deaths 

that occurred because of COVID-19 in the facilities, the SLCIDA approved a grant of $10,000 

to assist United Helpers with the urgent need to acquire personal protective equipment.   

 

▪ COVID-19 Impact on Employment:  According to New York State Department of Labor 

figures, St. Lawrence County lost 3,100 jobs from February to April.  The County’s 

Unemployment Rate went from 6% in February to a high of 14% in April, then down to 5.9% 

by December.  Total employment in the County, also according to the NYS DOL, fell from 

41,400 in February to a low of 38,300 in April   As of December, the total employment level 

was 40,600.  As a comparison, the New York State unemployment rate went from 3.9% in 

February to a high of 16% in July.  As of December, the State’s unemployment rate was 8.5%, 

with total employment of approximately 8.5 million workers, down from 9.1 million in 

February. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2020 Performance Review (January 2020 – December 2020) 

 

▪ Quarry Potsdam, LLC, a property development company based in Springfield, Missouri, has 

begun work on redeveloping the Old Snell Hall building on the former Clarkson downtown 

campus.  

 

Quarry Potsdam plans to renovate, rehabilitate, and redevelop the 88,572 square foot building 

into a mixed-use facility with 59 affordable housing units.  After a public hearing was held in 

February, the IDA approved a PILOT agreement for the project.  Through this PILOT, the 

building, which was not previously on the tax roll, will generate over $2.1 million in PILOT 

payments to the Village, Town, County, and School District over the next 30 years. 

 

▪ The St. Lawrence River Valley Redevelopment Agency approved a $75,000 loan for In-Law 

Brewing Company, a Chase Mills microbrewery planning to expand its operations on property 

acquired by the Company’s owners in the Town of Louisville.  The business will agree to 

maintain 2 full time staff and create 2 additional jobs. In addition to the River Valley loan, the 

SLCIDA provided a Mortgage Recording Tax Exemption, a PILOT, and a Sales and Use Tax 

Exemption. Additionally, the Northern New York Power Proceeds Allocation Board and New 

York Power Authority approved a $51,000 award for the project that will support the building 

construction, the purchase of machinery and equipment, and other items related to the 

expansion of the business. 

 

The expansion is expected to provide a modern beer manufacturing layout with improved 

process efficiencies and will increase the Company’s manufacturing capacity from 7 BBLs 

(217 gals) to 30 BBLs (930 gals) of beer, allowing for expanded distribution from Alexandria 

Bay to Lake Placid.  The business, already a modest regional attraction, will continue to impact 

regional tourism by drawing from an expanded area, including Canadian visitors once the 

border reopens. 

 

▪ The IDA applied to the Northern Border Regional Council (“NBRC”) to purchase and lease 

pieces of sawmill equipment to help North American Forest Group, Inc, an affiliated company 

of Curran Renewable Energy, turn its sawmill in the former ACCO Brands facility in the Town 

of Oswegatchie into an integrated wood products manufacturing operation. The NBRC 

approved $535,000 of the $800,000 amount requested in the application.  The IDA is 

committing $270,000 to assist with the funding gap as it will own and lease the equipment to 

North American Forest Group per the terms of the NBRC grant application.  The balance of 

the financing, $265,000 will be provided by the River Valley Redevelopment Agency through 

a Line of Credit advance which will be paid back by Curran Renewable Energy.   With access 

to these funds, the project is fully funded and able to move forward, allowing North American 

Forest Group to continue with its plans to revive the former ACCO facility. 

 

▪ Solsberry Enterprises, LLC (Saint Larry’s, Potsdam) received $65,000 in loan funds from the 

North Country Alliance Local Development Corporation through a loan sponsored by the 

SLCIDA.  The project assisted a Waddington native and SUNY Potsdam graduate, Michael 

Solsberry, come back to the County and start up a restaurant in a vacant building (6 Elm 

Street) in Potsdam 

 



▪ The IDA referred APC Paper in Norfolk to CITEC, a not-for-profit business consulting 

organization which is part of the New York Manufacturing Extension Partnership (MEP) and 

MEP National Network, to assist the company in meeting new FDA Food Safety Modernization 

Act (FSMA) guidelines for the use of recycled materials in food industry packaging.  

 

CITEC’s audits of APC’s system enabled the company to keep its largest client.  A similar audit 

was provided against the FTC standards to ensure that APC met the requirements for labeling 

their materials with the “80% recycled material” label. Even though all of APC’s incoming 

material was previously heading for the landfill, the FTC has strict guidelines about what may 

or may not be considered recycled. CITEC’s annual audit and report allow APC to 

demonstrate they have good systems in place to label their materials properly, helping APC to 

meet their customers’ requirements for use of recycled materials. CITEC, a long-time local 

development partner of the IDA, has been instrumental in helping APC meet these high 

standards and representations. APC currently employs about 60 people.  

 

▪ Michels Corporation, a contractor for the NYPA SmartPath Project, signed a 2-year lease to 

occupy space in the Canton Industrial Building, once occupied by Parker Maple.  IDA Building 

Occupancy continues to grow, with the following companies currently leasing or acquiring 

space in IDA developed or owned properties: 

 

o Potsdam Commerce Park:  From the Heart Cabinetry 

o Massena Industrial Park:  Fockler Industries, Op-Tech (now US Ecology), AmTech Yarns, 

Curran Renewable Energy, and New York Power Tools 

o Canton Industrial Building:  Michels Corporation 

 

▪ Butternut Assets in Lisbon has completed its PILOT period and the facility is now fully on the 

tax roll.   

 

▪ Rushton Place in Canton has completed its PILOT period and the facility is now fully on the 

tax roll.  

 

▪ Consent Agreements have been executed formalizing the assignment of the St. Lawrence Gas 

Company PILOT to the new owner of St. Lawrence Gas, Liberty Utilities.   

 

▪ The New York State budget that passed in 2020 included a proposal to remove an additional 

2,500 beds from the prison system, prompting the SLCIDA and the County to take proactive 

measures by passing resolutions in support of the continued operation of the three State 

correctional facilities in St. Lawrence County. SLCIDA staff worked with our State elected 

officials and local community members from Ogdensburg and Gouverneur to highlight the 

economic and community benefits provided by the prisons.  The local facilities are successful 

and operate very well.  Staff are continuing their efforts to help keep all three facilities 

operational. 

 

▪ The IDA is working with the City of Ogdensburg to assist with renovations on the former 

Newell Manufacturing Building on Patterson Street in Ogdensburg.  Over the winter a small 

part of the roof at the former Newell Manufacturing facility collapsed from excess snow, 

affecting approximately 1,000 square feet of former office space in the building.  The City of 

Ogdensburg worked with its insurance company and contractors to repair the roof.   

 



The IDA applied for and received a $500,000 award from the Northern Border Regional 

Council and a $200,000 loan/grant award from the Development Authority of the North 

Country for additional rehabilitation work on the building.  The next phase of work will include 

additional paint removal and cleanup, the replacement of building utilities, and buildout of 

office and other common space within the building.  The City officially approved the sale of 

the former Newell Manufacturing Building to the SLCIDA at the end of 2020.   

 

▪ The IDA, in partnership with Arconic, continues to work on plans for the conceptual 

development of a business park on excess Arconic property in Massena.  The IDA and Arconic 

received $90,000 toward the project from Empire State Development Corporation.  The goal 

is to create a comprehensive, cohesive view for developing the 2,500 acres as a mixed use 

industrial, technology, commercial, and agri-business campus.  The feasibility study of the 

Arconic property in Massena will provide the information and data needed to develop the sites 

for future growth and expansion.  

 

▪ As part of the restoration and repair efforts for businesses that have experienced loss due to 

flooding along the St. Lawrence River, Empire State Development Corporation is 

administering a fund for business resiliency improvements, referred to as the Lake Ontario 

River Resilience and Economic Development Initiative (“REDI”). The SLCIDA worked with 

numerous St. Lawrence County businesses to help them submit their projects for the program.  

The IDA is also assisting businesses to obtain the local matching funds (via loans or other 

financing) required to access the State financing program.  The funding will help to address 

the immediate and long-term resiliency needs of businesses impacted by high water levels. 

 

▪ National Grid announced a Brownfield Redevelopment Grant in the amount of $22,300 was 

awarded to Newton Falls Land Reclamation, owned by Andy Leroux, as a result of a referral 

from the SLCIDA.  The funds will assist with the cleanup and repurposing of land once owned 

by the former Newton Falls Fine Paper Company. Mr. Leroux, once employed at the Newton 

Falls facility, purchased property behind the mill buildings once used for wastewater 

treatment.  With clean-up efforts now complete, Mr. Leroux plans to build a Christmas Tree 

Farm on the property, with future-plans for a maple syrup retail outlet, a fishing and hunting 

lodge and a campground to follow.   

 

▪ Numerous inquiries related to potential solar power projects around the county have led to 

discussions with several municipalities concerning solar power PILOT requests. Eight 

community-scale solar development projects have been approved for PILOT assistance by the 

IDA.  These projects represent over $120,000 in new PILOT revenue for the County and local 

taxing jurisdictions in the first year of the PILOT agreements, a figure that will increase by 

2% per year over the life of the PILOTs.  There are over 20 similar projects in the development 

pipeline.   

 
▪ The SLCIDA applied for, and was awarded, a Rural Development Block Grant “RDBG” funds 

from the USDA to support the costs of training individuals in the new CDL-A Driver Training 

Program offered at the CREST Center at SUNY Canton.  This award will assist at least 12 

adults as they work to obtain their Class A Commercial Driver’s License through the CREST 

Center.  The St. Lawrence River Valley Redevelopment Agency awarded $19,800 to the CREST 

Center through the Community Development and Environmental Improvement Program for 

the purchase of a used truck tractor for the program.  Pepsi-Cola Ogdensburg Bottlers 

previously donated a trailer to the program. 



The rate for attending the course is much lower than if the student where to attend the class in 

Syracuse, which is the next closest location, but still comes with a cost that can be a barrier 

for potential applicants.  The grant will cover approximately $4,750 per student. Each student, 

or their employer if applicable, will then be responsible for the balance of the class cost 

(approximately $1,500).    

 

In 2020, the CDL A Training program had 21 students enroll, with 15 successfully licensed. 

Ten of those participants were enrolled through the IDA funding from the USDA.  

 

▪ The IDA is furthering its efforts to work in partnership with the Workforce Development 

Institute (“WDI”) to address workforce challenges and opportunities.  Numerous projects 

around the County received assistance from the WDI, including Project Management training 

for R.T. Vanderbilt Minerals, two projects for skilled trades training at Arconic, and multiple 

training projects at LC Drives. Throughout 2020, the IDA worked with the WDI to include St. 

Lawrence County businesses in a forest economy project. The Northern Border Regional 

Commission provided the WDI with a state-wide grant to assist companies working in our 

forests and secondary wood producers. This includes loggers, sawmills, truss producers, pallet 

mills, pellet mills, pulp and paper and cabinetry. The WDI has reached out to the St. Lawrence 

County businesses to offer the availability of workforce training grants. Secondly, they are 

offering funding to provide a paid internship to the company linking them to the talent pipeline 

of area and regional educational providers. 
 

▪ A Center for Entrepreneurial Leadership (“CEL”) program was formed in St. Lawrence 

County, sponsored by SUNY Canton, with assistance provided by the SLCIDA.  The program 

is an offshoot from the program that has been in place at the University of Buffalo for over 30 

years. It is designed for entrepreneurs to overcome business challenges, create new 

opportunities, and develop meaningful connections within the local business community. The 

first session began in October 2019 with ten (10) registrants.  Weekly sessions continued in the 

SLCIDA conference room until March 2020, at which time the remaining sessions were 

conducted remotely until the April 16, 2020 commencement date.  A total of six (6) participants 

finished the program and each received a certificate of completion at a ceremony held at Jakes 

on the Water in Hannawa Falls.  The CEL program is part of the Comprehensive Economic 

Development Strategy’s goal to better connect the businesses of the County and to provide 

enhanced startup and expansion services.   

 

▪ The Northern New York Power Proceeds Allocation Board (“NNYPPAB”) continues to 

make funding recommendations to the New York Power Authority for projects that 

demonstrate clear economic development benefits to St. Lawrence County.  The Northern 

New York Power Proceeds Act, which Governor Andrew M. Cuomo signed into law in 

December 2014, authorizes NYPA to deposit the net earnings from the sale of a block of 

10 megawatts of unallocated electricity from the Power Authority’s St. Lawrence-Franklin 

D. Roosevelt Power Project for this program.  

 

The NNYPPAB is comprised of the following members appointed by Governor Cuomo: 

Chairman Patrick Kelly, CEO of the St. Lawrence County Industrial Development Agency; 

Ian Maxwell, Technical Sales Representative with DeFelsko Corporation, Ogdensburg; 

Robert McNeil, McNeil Accounting Services, Lisbon; Theresa Phalon, President and CEO 



of North Country Savings Bank, Canton; and Roger Sharlow, Principal of RJS Consulting, 

Waddington. 

 

As of December 2020, Power Proceeds’ deposits exceeded $5.2 million, with awards of 

$1.9 million, leaving $3.3 million currently available for qualifying projects. Supporting 

190 jobs and $14.5 million investments, projects which have received awards include:  

 
o Canexsys Networks, Inc.    $200,000 

o Clarkson University     $60,000 

o North Country Children's Museum   $140,000 

o Empire State Mines     $330,000 

o Kingston Pharma, LLC    $200,000  

o AmTech Yarns, Inc.     $370,000 

o SLC Chamber of Commerce    $220,305 

o Queenaire Technologies, Inc.   $59,600 

o Criscitello & Criscitello LP    $95,000 

o Structural Wood Corporation   $169,112 

o St. Lawrence Power and Equipment Museum $25,000 

o In-Law Brewing Company, LLC   $51,000 

Total      $1,920,017 

 

▪ The IDA served as a non-voting member of the local planning committee for the Potsdam 

Downtown Revitalization Initiative (“DRI”) planning and implementation discussions.   

 

▪ IDA CEO Patrick Kelly was appointed Chairman of the New York State Economic 

Development Council (“NYSEDC”) in 2020.  The NYSEDC is the state's principal 

organization representing economic development professionals. The organization’s 900 

members include the leadership of Industrial Development Agencies and Local Development 

Corporations, commercial and investment banks, underwriters, bond counsels, utilities, 

chambers of commerce, higher education institutions, and private corporations.  

 

The purpose of NYSEDC is to promote the economic development of the state and its 

communities, to encourage sound practices in the conduct of regional and statewide 

development programs, and to develop education programs that enhance the professional 

development skills of its members.  

 

▪ Board members approved the 2019 Independent Audit reports in June of 2020.  The reports 

showed no findings.  Legislators have been provided the reports electronically.  In addition, 

the reports are available on our website at www.SLCIDA.com. 

 

▪ As part of our Public Authority Law compliance program, annual policy reviews are conducted 

by the IDA and its affiliated organizations.  Conflicts of Interest, Procurement, Investment and 

Assessment of Internal Controls, Property Disposition, Investment of Funds, Whistleblower, 

Code of Ethics, Defense & Indemnification, and Compensation, Reimbursement & Attendance 

policies were reviewed. A new Records and Retention Policy and Schedule were added and the 

FOIL policy was revised. Performance documents for 2019 were also reviewed.  

 

▪ Appointments/Reappointments: Both Brian Staples and Ernest LaBaff were reappointed for 

another three-year term in August 2020.   

http://www.slcida.com/


 

▪ At the IDA’s Annual Meeting, the following officers were elected to a one-year term: Brian W. 

Staples (Chair); Ernest J. LaBaff (Vice-Chair); Lynn Blevins (Secretary), Patrick J. Kelly 

(CEO) and Kimberly A. Gilbert (CFO). The firm of Silver and Collins was reappointed as 

General Counsel.  

 

On September 6th, Thomas A. Plastino, Deputy Chief Executive Officer of the SLCIDA, passed 

away. Through his work with the IDA, the IDA Local Development Corporation, the St. 

Lawrence County Workforce Development Board, CITEC, the North Country Alliance and 

many other regional organizations, Tom had a profound impact on St. Lawrence County and 

the North Country and is greatly missed. 

 

▪ The IDA also continued aggressive marketing efforts to better inform local businesses of our 

resources, to attract outside businesses to St. Lawrence County, and seek-out alumni and 

former residents of the area who manage businesses outside the area to bring their businesses 

to the County.  Some of those efforts include:   

 

o To generate future project activity, the IDA sent out a Request for Proposals for firms to 

assist with outreaching prospective companies in the milk processing/dairy industry to 

locate operations in the County.   This initiative came out of several discussions with large 

farms in the County as well as with the Cornell Cooperative Extension regarding ability to 

utilize the local supply of milk to attract additional processors to the County.   

 

o The creation and utilization of advertising and media promotion pieces, including 

placements in North Country This Week and Northern New York Newspapers. The IDA 

took part in an internet streaming advertisement series during the Clarkson University 

hockey games. Ads were also posted on the Northern New York Newspapers websites and 

North Country Now to attract businesses from outside the area to St. Lawrence County.  

This is part of an effort to attract alumni living outside the County to come back here and 

expand their businesses into St. Lawrence County.   

 

o Maintaining memberships in Canadian trade organizations to facilitate access to events 

(virtual this year) and to maintain key contacts with Canadian companies and multiplier 

organizations. 

 

o Collaborating with NYPA to enhance the value of the IDA’s website through a more 

modern platform, and expanded social media presence and promotions.  The new site 

represents a significant improvement in our efforts to promote business resources in St. 

Lawrence County and to position the County as a location for new investment from outside 

the area.  

 

A summary of work on the website and related social media platforms includes: 

 

▪ Restructured information architecture of site, content is better organized 

▪ New site design that is responsive for desktop and mobile 

▪ Developed an intuitive CMS in WordPress for easy client updates 

▪ Produced sizzle reel (<1min) on homepage and longer-form video spot  

▪ Created business spotlight format 

▪ Integrated GIS/mapping data and available property tool 



▪ Integrated dynamic demographic data 

▪ Added pull-out CONTACT form that lives on every page, increasing 

opportunities for new business leads 

 

Analytics summary of the website and social media channels: 

 

▪ 4,787 new users have visited the site 

▪ Highest number of users per month in this period was in January 2021 (807 

users), which demonstrates that our social media efforts are working 

▪ Users spent an average of 4 minutes on the site 

▪ Audience sources: 

o 65% of audience came to the site directly 

o 27% of audience came from organic search (search engine) 

o 5% of audience came from social media  

▪ Social traffic sources: 

o  Facebook - 85% 

o LinkedIn - 7% 

o Instagram – 6% 

o YouTube - 3% 

o Twitter - 2% 

 

 

 

 

 

 

 

 

 

 

 

 

 



St. Lawrence County Industrial Development Agency 

 

Additional Questions 

 

1. Have the board members acknowledged that they have read and understood the mission 

of the public authority? 

 

ANS: Yes – the Board members reviewed and approved (by formal resolution) the mission 

statement and performance measures of the board. 

 

 

 

2. Who has the power to appoint the management of the public authority? 

 

ANS: Management is appointed by the board members of the authority. 

 

 

 

3. If the Board appoints management, do you have a policy you follow when appointing the 

management of the public authority? 

 

ANS: The Board of the St. Lawrence County Industrial Development Agency appoints its Chief 

Executive Officer and Chief Financial Officer. The Chief Executive Officer appoints 

management and staff. 

 

 

 

4. Briefly describe the role of the Board and the role of management in the implementation 

of the mission. 

 

ANS: The Board, with assistance of management, works to develop the authority’s mission, 

and evaluate the authority’s goals and performance. 

 

 Management ensures that the Board’s mission and goals are carried out in a manner 

which achieves the intended public purpose - a process involving program evaluation, 

reporting, feedback and recommendation. 

 

 

 

5. Has the Board acknowledged that they have read and understood the responses to each 

of these questions? 

 

ANS: The Board acknowledges its understanding of this document by formally approving the 

document in public session. 

 


