
Air Products & Chemicals, Inc. proposes the construction and operation of a green hydrogen production 
facility on an approximately 88.5-acre parcel located on Pontoon Bridge Road in Massena.  The facility 
is designed to produce up to 35 MT/day carbon free Green Hydrogen using renewable hydropower and 
electrolysis of water.  

The facility will consist of an electrolyzer building, a compressor building, a water treatment building, 
a control building, a terminal building and an electrical substation with associated parking areas, access 
roads, emergency generators and pads, all necessary utilities and stormwater basin, security fencing 
and any other required improvements as well as the acquisition and installation therein and thereon of 
related fixtures, machinery, equipment and other tangible personal property. 

The Green Hydrogen produced from the project is planned to be utilized as carbon free fuel for 
transportation sector, particularly heavy-duty vehicles as well as to decarbonize other hard. to 
electrify applications.  The project will assist the State of  New York achieve its ambitious Climate 
targets. Project also includes green Hydrogen liquefaction, storage, and distribution.   
 
The project investment is approximately $425 million and the proposed job creation is 90 FTE. 

***FOR AGENCY USE ONLY*** 

COST/BENEFIT ANALYSIS 

(As required by Section 869-A3 of New York General Municipal Law) 

Project Applicant: Air Products and Chemicals, Inc. 

PROJECT #4001-23-03 

Project Types and Evaluation Criteria: 

Below is a list of various project types and the criteria by which projects will be evaluated by the Agency. 
The Agency, in its discretion, shall evaluate each project based on the totality of applicable factors, taking 
into account the total economic impact, and no one factor may be determinative. In any case where a 
project may be categorized by more than one type listed below, the evaluative criteria for each applicable 
project type should be applied to the applicable component of the project. 

1) Manufacturing/Warehousing/Distribution Project 
 

a. For Manufacturing/Warehousing/Distribution Projects, the Agency should consider the 
following criteria, as applicable: 

i. The information provided in the Cost Benefit Analysis;  
ii. The capital investment being made by the applicant; 

iii. The impact, if any, from local labor construction for the project;  
iv. Wage rates (above median wage for the area);  
v. Regional wealth creation (percent of sales or customers from outside the area);  

vi. In region purchases (percentage of overall purchases for project);  
vii. Research and development; 

viii. Investments in energy efficiency;  
ix. Land use factors; and 
x. Retention/flight risk of applicant. 

 
Project Description: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For assistance please contact the St. Lawrence County Industrial Development Agency at (315) 379-9806 / TDD Number: 711. 







 Community and 
Regional Benefit 

 
Air Products and Chemicals, Inc. is an American international corporation 
headquartered in Allentown, Pennsylvania. Air Products, a world-leading 
industrial gases company in operation for over 80 years, provides essential 
industrial gases, related equipment, and applications expertise to customers 
around the world. Focused on energy, environmental, and emerging markets, 
the Company has two growth pillars driven by sustainability. Air Products' core 
industrial gases business serves customers in dozens of industries, including 
refining, chemicals, metals, electronics, manufacturing, medical, and food.  The 
Company also develops, engineers, builds, owns, and operates some of the 
world's largest industrial gas and carbon-capture projects, supplying world-
scale clean hydrogen for global transportation, industrial markets, and the 
broader energy transition.  
 
Air Products is also a world leader in several growth markets including 
hydrogen, helium, and liquefied natural gas process technology and 
equipment, and provides turbomachinery, membrane systems, and cryogenic 
containers globally. In fiscal year 2022, Air Products had sales of $12.7 billion 
and assets of $27.2 billion while operating over 750 facilities in over 50 
countries. 
 
The project directly supports the following sections of the St. Lawrence County 
Comprehensive Economic Development Strategy (“CEDS”) adopted by the 
County and IDA in 2022: 
 
Goals & Objectives 

Goal #1:  Identify, retain, and expand employers and startups within the 
County by prioritizing activities that assist in ensuring viability through more 
profitable operations. 
Objectives: 
• Support “primary” industries, i.e., enterprises that sell significant percentages 

of their products and services to customers largely located outside the 
County.  This may include government and not-for-profit enterprises – such 
as the universities and State correctional institutions – whose revenues 
largely come from out-of-County sources. 

• Utilize the County’s skilled workers to convert its natural resource materials 
into value-added products for sale, in addition to exporting the raw materials 
elsewhere for processing.  

 
Goal #3:  Promote outside investment and bring new firms to the County by 
focusing resources on markets that can be reached effectively. 
Objectives: 
• Seek out new firms in primary industries, i.e., their products and services will 

be primarily sold to customers largely located outside the County, or those 
which will provide products or services that support primary (tradable sector) 
enterprises located in the County. 

• Leveraging the County’s assets, pursue firms which will add to or complement 
the key sectors of the County economy. 

• Attract firms which add value to the County's existing physical resources 
and/or capitalize on the existing workforce in the County. 

• Attract firms providing products and services that give County residents a 
locally produced or delivered option. 

 



Goal #4:  Initiate a systemic economic development research program that will 
develop, on an ongoing basis, new ideas to be converted into future 
development initiatives and actions. 
Objectives: 
• Research new industries, companies, or development resources to support 

the key sectors of the County economy. 
• Explore the natural resource potential of the County as a means for expanded 

economic activity and future growth, as well as proper protections to sustain 
those resources. 

• Work with development and industry partners to capitalize on low-cost and 
renewable energy assets of the County. 

• Explore creation of new development incentives and programs to assist 
existing, expanding, and evolving industries. 

• Partner with local universities to maximize both their potential as economic 
development engines and the research and development capabilities they 
offer to business entities in the County. 

 
Additionally, the project supports the Regional Vision of the North Country 
Regional Economic Development Council includes creating “the greenest 
energy economy in the State.”   
 
The project will assist the State of  New York achieve its ambitious Climate 
targets as the project also includes green Hydrogen liquefaction, storage, 
distribution, and hydrogen refueling stations in the State of New York. The 
Project will help the state of New York avoid >6 million tonnes of CO2 over the 
lifetime of the project.  The following, taken from NYSERDA’s website 
(Hydrogen - NYSERDA) specifically summarizes the potential role of green 
hydrogen in reaching the State’s goals: 
 

New York State’s Climate Leadership and Community Protection Act 
(Climate Act) enacts the most aggressive climate targets in the United 
States: 40 percent greenhouse gas (GHG) reductions below 1990 levels 
by 2030, a carbon free electricity system by 2040, and an 85 percent 
reduction in GHG below 1990 levels by 2050. Under the Climate Act, the 
State must also support a just transition and ensure that at least 35 
percent of the benefits of clean energy investments go to disadvantaged 
communities with a goal of 40 percent. 

As New York transitions to a clean energy economy, we are seeking to 
understand and explore all resources that may be available as part of 
the State’s comprehensive decarbonization strategy, including assessing 
the role of green hydrogen. Supporting innovation and studying all 
technologies will enable us to remain on the cutting edge of evolving 
solutions that will complement our existing decarbonization efforts in 
achieving the State’s ambitious Climate Act goals. 

 
 
 

 




