
***FOR AGENCY USE ONLY*** 
COST/BENEFIT ANALYSIS 

(As required by Section 869-A3 of New York General Municipal Law) 

Project Applicant: Miskarie USA LLC DBA Summit Shred Labs 

Project Types and Evaluation Criteria: 

Below is a list of various project types and the criteria by which projects will be evaluated by the Agency. The 
Agency, in its discretion, shall evaluate each project based on the totality of applicable factors, taking into 
account the total economic impact, and no one factor may be determinative. In any case where a project may 
be categorized by more than one type listed below, the evaluative criteria for each applicable project type 
should be applied to the applicable component of the project. 

1) Manufacturing/Warehousing/Distribution Project

a. For Manufacturing/Warehousing/Distribution Projects, the Agency should consider the
following criteria, as applicable:

i. The information provided in the Cost Benefit Analysis;
ii. The capital investment being made by the applicant;

iii. The impact, if any, from local labor construction for the project;
iv. Wage rates (above median wage for the area);
v. Regional wealth creation (percent of sales or customers from outside the area);

vi. In region purchases (percentage of overall purchases for project);
vii. Research and development;

viii. Investments in energy efficiency;
ix. Land use factors; and
x. Retention/flight risk of applicant.

Project Description: 

Appendix C-1 

For assistance please contact the St. Lawrence County Industrial Development Agency at (315) 379-9806 / TDD Number: 711. 

Replacing the current system of storing shredded paper in rented shipping containers with a baling 
system which will enable the sale of shredded paper to brokers who supply paper/pulp mills.  This 
includes a capital expansion project to enhance the existing Summit SHRED LAB by expanding the 
workspace from a 20' x 20' area to a 20'x 50' space and equipping the facility with baling equipment, 
dust collection handlers, and a conveyor/loading system. 







ESTIMATED OTHER BENEFITS: 

Sales Tax Revenue 
(New Product) 

This project will result in the manufacturing or selling of a new product, and the 
estimated amount of annual sales taxes that will be generated on retail sales of 
the new project is $      . 

Sales Tax Revenue 
(Existing Product) 

This project will result in increased production or sales of an existing product, and 
the estimated amount of annual sales tax that will be generated on the retail sales 
of the increased production is $     . 

Real Property Taxes The amount of annual real property taxes that will be payable on the project at 
the end of the PILOT Agreement is $N/A. 

Construction Jobs This project will help generate approximately .5 construction jobs. 

Community and 
Regional Benefit 

Summit SHRED LAB, established in April 2021, specializes in secure 
document destruction services, serving regional health care organizations, 
municipalities, legal firms, hotels, as well as residents and small 
businesses.  The operation is the only licensed secure document 
destruction contractor in the North Country, with nearest competitors in 
Syracuse and Burlington. 

 As of April 29, 2024, the St. Lawrence County Recycling Center ceased 
accepting the company’s shredded paper due to the company’s increasing 
volume. This unexpected challenge has hindered their ability to seamlessly 
comply with New York and Federal compliance standards for secure 
document destruction services has limited the potential expansion of the 
company’s operations.   

This project will enable the company to handle increasing volumes while 
opening up new markets (bailed paper to be sold to paper/pulp mills).  As 
an example, on September 12, 2024 the company won an RFP to provide St. 
Lawrence County secure shredding services for 27 county offices. This 
project will enable the company to provide these services locally. 



















PROJECT AGREEMENT 

Project #4001-24-03 

THIS PROJECT AGREEMENT (hereinafter, the "Agreement"), made as of November 5, 2024, by 
and between the ST. LAWRENCE COUNTY INDUSTRIAL DEVELOPMENT AGENCY, a New York 
public benefit corporation, with offices at 19 Commerce Lane, Suite 1, Canton, New York 13617 (the 
"Agency"), and Miskarie USA LLC, dba Summit SHRED LAB, a New York Limited Liability 
Corporation, with offices at 6950 State Highway 56, Potsdam, New York 13676 (the "Company"). 

W I T N  E S S E T H: 

WHEREAS, the Agency was created by Chapter 132 of the Laws of 1971 of the State of New York 
(the "State"), as amended, codified as Section 914 of the General Municipal Law of the State ("GML"), 
pursuant to Title I of Article 18-A of the GML, as amended (collectively, the "Act"); and 

WHEREAS, the Company has submitted an application (the "Application") to the Agency requesting 
the Agency's assistance with respect to a certain project (the "Project"), and 

WHEREAS, by Resolution #IDA-24-10-28, adopted on October 31. 2024 (the "Resolution"), the 
Agency has conferred on the Company in connection with the Project certain benefits, exemptions and other 
financial assistance (collectively, as applicable, based upon the Resolution, which may include a sales and 
use tax exemption benefit, mortgage recording tax benefit, and partial abatement from real property taxes 
benefit, are hereinafter collectively referred to as the "Financial Assistance"); and 

WHEREAS, the Agency requires, as a condition of and as an inducement for it to enter into the 
transactions contemplated by the Resolution and as more particularly described in the project documents 
(collectively, as applicable, the Company Lease Agreement, the Leaseback Agreement and Payment in Lieu 
of Tax ("PILOT") Agreement, the Agency Compliance Agreement and related documents (collectively, the 
"Project Documents") that the Company provide assurances with respect to the terms and conditions herein 
set forth; and 

WHEREAS, this Agreement sets forth the terms and conditions under which Financial Assistance 
shall be provided to the Company; and 

WHEREAS, no Financial Assistance shall be provided to the Company prior to the effective date of 
this Agreement. 

NOW THEREFORE, in consideration of the covenants herein contained and other good and valuable 
consideration the receipt and sufficiency of which are hereby acknowledged, it is mutually agreed by the 
parties hereof as follows: 

AR TI CLE I REPRESENTATIONS AND WARRANTIES 

Section 1.1 Agency. The Agency does hereby restate and incorporate herein by reference its 
representations, warranties and covenants contained in the Project Documents as if the same were fully set 
forth herein. 

Section 1.2 Company. The Company does hereby restate and incorporate herein by reference its 
representations, warranties and covenants contained in the Project Documents as if the same were fully set 
forth herein. 





the Agency. Additionally, the Recapture Agreement provides for the return of all or part of the Financial 
Assistance provided for the Project, including all or part of the amount of any tax exemptions, which shall 
be redistributed to the appropriate affected tax jurisdiction, as provided for in policies developed by the 
Agency, unless agreed to otherwise by any local taxing jurisdiction or jurisdictions. 

Section 2.6 PILO Agreement. If applicable, the parties hereto understand and agree that 
---xhibit C to this Agreement contains a copy of the PILOT Agreement entered into by and between the 
Company and the Agency. 

Section 2.7 Employment Listing. To list new employment opportunities created as a result of 
the Project with the following entities (hereinafter, the "OET Entities"): (1) the New York State Department 
of Labor Community Services Division and (2) the St. Lawrence County One Stop Career Center, the 
administrative entity of the service delivery area created by the Federal Job Training Partnership Act (P.L. 
No. 97-300) in which the Project is located (while currently cited in Section 858-b of the Act, the Federal 
Job Training Partnership Act was repealed effective June 1, 2000, and has been supplanted by the Workplace 
Investment Act of 1998 (P.L. No. 105-220)). 

Section 2.8 Employment Consideration. Except as otherwise provided by collective bargaining 
agreement, the Company agrees, where practicable, to first consider for such new employment opportunities 
persons eligible to participate in federal job training partnership programs who shall be referred by the OET 
Entities. 

Section 2.9 011tingent Nature. Notwithstanding the provisions of Section of this Agreement, 
the Agency and the Company agree that the amount of Financial Assistance to be received by the Company 
with respect to the Project shall be contingent upon, and shall bear a direct relationship to, the success or 
lack of success of the Project in delivering the promised public benefits, as outlined in the Application. 

Section 2.10 Campi iance. Under penalty of perjury, the Company certifies that it is in substantial 
compliance with all local, state, and federal tax, worker protection and environmental laws, rules and 
regulations. 

ARTICLE III-MISCELLANEOUS 

Section 3.1 Term. This Agreement shall become effective and the obligations of the Company 
shall arise absolutely and unconditionally upon the execution and delivery of this Agreement by the 
Company and the Agency. Unless otherwise provided by amendment hereof, this Agreement shall continue 
to remain in effect until the tennination or expiration of all Financial Assistance, as provided for in the 
Project Documents. 

Section 3.2 Survival. All warranties, representations, and covenants made by the Company 
herein shall be deemed to have been relied upon by the Agency and shall survive the delivery of this 
Agreement to the Agency regardless of any investigation made by the Agency. 

Section 3.3 Notices. All notices, certificates and other communications under this Agreement 
shall be in writing and shall be deemed given when delivered pursuant to the tenns of the Project Documents. 

Section 3.4 Amendments. No amendment, change, modification, alteration or tennination of 
this Agreement shall be made except in writing upon the written consent of the Company arid the Agency. 

Section 3.4 everability. The invalidity or unenforceability of any one or more phrases, 
sentences, clauses or sections in this Agreement or the application thereof shall not affect the validity or 
enforceability of the remaining portions of this Agreement or any part thereof. 







AL CERTIFIED STATEME. iT A.ND REPORT 201� 

CO�IPA �· NAME/PROJECT NA.\IE: PROJECT LOCATION: PROJECT CODE: 
4001-24-

\'EAR ASSIST.-l.�CE PLANNED TO END: PROJECT PURPOSE CATEGORY: 
Ci\ic Facility 

CO�IP.-t.�· CONTACT INFOR.\L.\TION: PROJECT TYPE: 

Lease PILOTiSL'"1'1�IRn: 

SD'"1' or l\-IRT Only: 
PROJECT OWNER:

Bond1Note: 

DATE IDA TOOK TITLE: TOTAL PROJECT A.\IOUNT: 
s 

TA .. "< STATUS OF BONDS: TOTAL BENEffiED PROJECT AMOUNT: 
s 

DATE PROJECT APPRO,"ED: ANNUAL LEASE PA\'�IENT: 
N:'A 

F.'inancing Inform tion 

Original principal balance of bond or note issued: 

Outstanding principal balance of such bond or note, as of Dec. 31, 2023: 

Principal paid during 2024t 

Outstanding principal balance of such bond or note,� Dec. 31, 2024: 

Interest Rate on bond or note as of Dec. 31, 2024: 

Final Maturity Date of the bondinoteiproject: 

Sales Tax Abatement Information 

Amount ofsales tax sa\-ings recei\'ed on your project during 2024: 
(A. copy of ths ST-340 saks tax report submitted to N�· York State for the reporting period is required to 
he attached with this report) 

Mort111e Recordi.n1 Tu Abatement laformation 
Amount of mortgage recording tax sa\-ings recei\·ed on your project during 2024: 
(Mortgage Recording Tax A.6at,ment Information should only 61 r,port,d in th, Jl<U that th, mortgage was 
placed upon the project.) 

-------------------·--

Capital lnnstment: 
What was your capital in\'estment in the project in 2024� 





EXHIBITB 

Recapture Agreement 















EXHIBITC 

PILOT Agreement 

Not Applicable 

 



PILOT  

NOT APPLICABALE ON THIS PROJECT 

Summit Shred LAB 

Miskarie USA, LLC. 















MEMORANDUM OF LEASE 

(COMP ANY to SLCIDA) 

The undersigned Miskarie USA LLC, dba Summit SHRED LAB, New York Limited 
Liability ompany, having its principal office at 6950 State Highway 56, St. Lawrence County, 
Potsdam, New York 13676 (the "COMPANY") and ST. LAWRENCE COUNTY 
INDUSTRIAL DEVELOPMENT AGENCY, a public benefit corporation duly organized and 
validly existing under the laws of the State of New York, with offices at 19 Commerce Lane, Suite 1, 
Canton, St. Lawrence County, New York 13617, as lessee (the "SLCIDA") entered into a Lease 
Agreement as of the 21st day of November, 2024 (the "Lease Agreement"). The Lease Agreement 
covers certain real property 

1
and irri-provements located at 6950 State Highway 56, Potsdam, St. 

Lawrence County, '?-' York, 13676, as llnore particularly described on Schedule A. attached hereto 
and made a part h i; f. . , �, 

The Lease Agreement provides for the rental of the premises by the SLCIDA for a term 
commencing on November 21st

, 2024 and terminating on December 31, 2024 ("Lease Term"). 

The Lease Agreement is available for inspection during normal business hours at the offices 
of the SLCIDA indicated above. 

IN WITNESS WHEREOF, the COMPANY and the SLCIDA have caused this 
Memorandum of Lease to be executed in their respective names as of the 21st day of November, 2024. 

Memo of Lease - Page I 













































































Does the Applicant intend to lease or sublease more than 10% (by area or fair market value) of the Project? 
D Yes � No 

Does the Project include facilities or property that is primarily used in making retail sales of goods or services to customers 
who personally visit such facilities? D Yes (complete shaded box below) [ii No 

If the answer to the previous question is yes, what percentage of the cost of the Project will be expended on such 
facilities or property primarily used in making retail sales of goods or services to customers who personally visit the 
Project? __ 

If more than 33.33%, indicate whether any of the following apply to the Project: 

Will the Project be operated by a not-for-profit corporation? D Yes D No 

Is the Project likely to attract a significant number of visitors from outside the economic development region in which 
the Project will be located? D Yes D No 
If yes, please explain: __ 

Would the Project occupant, but for the contemplated financial assistance from the Agency, locate the Project and 
related jobs outside of New York State? D Yes D No 

Is the predominant purpose of the Project to make available goods or services which would not, but for the Project, be 
reasonably accessible to the residents of the City, Town or Village within which the Project will be located because of 
a lack of reasonably accessible retail trade facilities offering such goods or services? D Yes D No 
If yes, please explain: __ 

Is the proposed project a Franchise? D Yes D No 
If Yes, please proyide a Franchise Agreement. 

Will the Project be located in a census tract or block numbering area (or census tract or block number area contiguous 
thereto) which, according to the most recent census data, has 1) a poverty rate of at least 20% for the year in which 
the data relatesr or at least 20% of household receiving public assistance, and 2) .an unemployment rate of at least 
1.25 times the statewide unemployment rate for the year in which the data relates? D Yes D No 
If yes, please explain: __ 

Does the applicant have other facilities or related companies located in New York State, outside of the jurisdiction in 
which the project will take place? D Yes � No 

If yes, will this other facility or company be closed or have operations reduced as a result of this proposed project? 
D Yes D No 
If yes, please explain: __ 

Are there any current occupants of this proposed site that will have their operations affected (including reduced or 
discontinued) as a result of this proposed project? D Yes [ii No 
If yes, please explain: __ 

If the answer to either of the previous two questions is yes, indicate whether any of the following apply to the Project: 

Is the Project reasonably necessary to preserve the competitive position of the Company or such Project Occupant in 
its industry? D Yes D No 
If yes, please explain: __ 

For assistance please contact St. Lawrence County Industrial Development ,\gency at (315) 379 9806/TDD Number: 711 
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