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The following description is for Vecino Group New York, to date a separate Single Purpose Entity has not
been established for this development. Prior to construction commencement, a single purpose entity will be
formed.
Vecino Group is a vertically integrated affordable housing development firm with more than a decade of
experience delivering high quality, mission driven communities primarily across New� York, Missouri,
Georgia, and Texas. Since its founding in 2012, Vecino Group has combined in house expertise in
pre-development, finance, construction, asset management, and property management to execute projects
that consistently meet stringent Low Income Housing Tax Credit requirements while optimizing cost
efficiency and schedule performance. Our collaborative approach unites public and private partners—
ranging from state housing finance agencies and national equity syndicators to local nonprofit service
providers—to structure financing, design resilient building systems, and deliver supportive services that
enhance resident well being. Vecino Group’s portfolio includes over 2,000 affordable units placed in service,
plus many more in construction. With more than $400� million in tax credit equity leveraged, and a track
record of successful public private partnerships that drive downtown revitalization, economic opportunity,
and long term neighborhood stability, Vecino Group is very comfortable with this type of development.
Over the last decade, there has been no change in ownership or operations. Vecino currently has 120
employees and we are dedicating more staff to maximize our impact on core regions, such as upstate NY.

56 Main Street
Potsdam, NY 13676

Potsdam
Potsdam
Potsdam

64.059-10-2

Clarkson University
 56,715, 1.7 acres

 56,715 sf, 1.7 acres
Innovation District

Site plan approval is needed, project is zoned correctly

N/A

SHPO will review historic modifications, HCR will need
to approve tax credits and will oversee construction.

■



Congdon Hall has sat vacant in its current state for too long, acting as an anchor on the core of
Potsdam. Multiple groups, including us, have looked at possible ideas to bring this once active
building back to life. Given the success of The Quarry, in Old Snell Hall, we felt a similar idea would
also be a success, and welcomed by HCR. The Quarry currently has 29 people on the 1BR wait list
and 14 more on the 2BR waiting list. The renovation of Congdon Hall will result in 53 affordable
housing units, with units included mostly 1BR, but also a few 2BR and 3BR units. In addition to the
residential units in Congdon, tenant amenities will be included to accentuate living conditions, and
this development will play off of The Quarry to complete the campus. Vecino Group is discussing
this project with a local nonprofit service provider to have an office onsite to provide services for 8
units that would house those with Intellectual or Developmental Disabilities. A separate funding
application will be made to integrate this service provider, and funding will not be confirmed until
October. Regardless of this determination, the unit mix and rent levels will not adjust.
Design and Construction of this development will keep an eye towards sustainability, providing an all
electric building that is targeting Enterprise Green Community standards.
As the second project in Potsdam, we have a good history with the local subcontractor base and
intend to hire as many local firms and source local materials as financially feasible. We have been
mindful of future North Country work, having participated in the last couple Clarkson University Job
Fairs. This development will immediately lead to several internal staff dedicated to this region for the
next 2 years, plus potential hiring of more local graduates and tradespeople. While Vecino
Construction employs approximately 40-50 people, there will be 4 assigned to this project. The
intent will be to use as much local labor, suppliers, and subcontractors as possible.

Rehab to historic standard

10/2026 if funded on first HC
Full use 22 months after con
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Vecino Group provides affordable housing in multiple states.
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A&E, Title, Ins., App Fees, Financing and Prof. Fees

1.7100,000
410,000

12,000,000
9,000,000
620,000

450,000
106,000

0
4,960,000

272,140
276,460

28,194,600

664,600

15,700,000 N/A N/A 55.7%

6,530,000 N/A N/A 23.1%
5,300,000 0.5% 30 Year 18.8%

Low Income Tax Credit Equity

28,194,600

Application will occur in September/October for HCR 9% Low Income Tax Credits
Revised Part 2 will be sent to SHPO and NPS for Historic Tax Credit Approval

HCR application will request low interest loan

Citibank
Carrie Lee

Director

56,715

27,646,000

Historic Tax Credit Equity
HCR Loan
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Maintenance technician with medical benefits.

TBD, hoping for 2.

60

Medical Insurance







26,300,000

197,250

12,000,000
620,000

106,000
450,000
1,800,000

14,976,000

1,362,920
64.059-10-2

N/A

N/A

$150,000

This is not planned

X

X

1,198,080

132,900



Revitalization of a blighted building, providing much needed affordable housing in the center of the Village of Potsdam.




































































































































































































































































































































































