










The 40 active IDA PILOTs in 2025 resulted in significant investment in the tax base and payments 
to local communities, schools, and the County.  Over $1.2 million in PILOT payments related to 
IDA projects were made in 2025.   Of this amount, approximately $52,000 went to local villages 
or the City of Ogdensburg, $139,000 went to local towns, $305,000 went to St. Lawrence County, 
and $720,000 went to local school districts.  These payments are provided to the taxing 
jurisdictions on the same pro rata basis as tax payments and are above and beyond the taxes paid 
on the underlying property for the projects.     
 

 
 

Prior to the inception of the IDA PILOTs, the underlying property for these projects generated 
$108,000 in property taxes for the taxing jurisdictions (local, town, school, and county).  The 
PILOT payments now represent an eleven-fold increase in revenue to the taxing jurisdictions. 
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The numbers and charts on the previous pages represent the performance of active IDA projects 
only, the consolidated numbers for IDA and IDA-Local Development Corporation (“IDA-LDC”) 
numbers are much higher.  Overlapping projects, which include IDA and IDA-LDC participation 
(for example, an IDA PILOT and an IDA-LDC loan), have been reconciled to avoid double-
counting in the numbers and graphics below.   
 

 
 

The combined totals of active IDA, IDA-LDC, and IDA Civic Development Corporation (“IDA-
CDC”) projects (again reconciled to prevent double counting of overlapping projects) represent 
over $535 million in economic activity in St. Lawrence County.  This is for active projects only 
and does not include historical project activity where IDA assistance has been completed or for 
IDA-LDC loans and IDA-CDC bonds which have been repaid. 
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Northern New York Power Proceeds Allocation Board (“NNYPPAB”) and NNY Economic 
Development Fund:   A portion of the revenue the New York Power Authority earns from selling 
the power generated at the St. Lawrence Power Project goes into a fund to support economic 
development projects in St. Lawrence County. New York State enacted legislation creating the 
Northern New York Power Proceeds Allocation Board to assist with  the distribution of those 
funds.  
 
The Northern New York Power Proceeds Allocation Board makes recommendations to the New 
York Power Authority (“NYPA”) Trustees for awards from the NNY Economic Development 
Fund for projects that demonstrate economic development benefits in St. Lawrence County. The 
Northern New York Power Proceeds Act, passed in December 2014, allows for NYPA to deposit 
the net earnings from the market sale of ten megawatts of unallocated power from the St. 
Lawrence-FDR Power Project into the fund. 
 
The NNYPPAB is comprised of the following members appointed by the Governor: Chairman 
Patrick Kelly, CEO of the St. Lawrence County IDA, from Ogdensburg; Stacey Brekke, Director 
of Communications for Clarkson University, resident of Waddington; Robert McNeil, McNeil 
Accounting Services, Lisbon; and, Robert Smith, Labor Relations Specialist for NYS United 
Teachers, resident of Chase Mills.  There remains one vacancy on the board awaiting gubernatorial 
appointment. 
 
Through December 2025, total deposits to the NNY Economic Development Fund are $13,210,349 
with awards of $6,229,417- making $6,980,932 available for qualifying projects. Projects awarded 
to date have supported 149 jobs and $53.7 million in investments, including: 
 

Awardee       Amount 

Canexsys $200,000 
Clarkson University $60,000 
North Country Children's Museum $170,000 
AmTech Yarns, Inc. $370,000 
SLC Chamber of Commerce $220,305 
Criscitello & Criscitello LP $95,000 
Structural Wood Corporation $169,112 
St. Lawrence Power and Equipment Museum $25,000 
In-Law Brewing Company LLC $51,000 
Woodcrest RNG, LLC $300,000 
Atlantic Testing Laboratories, Limited $220,000 
Natural Insulation Products America, Inc. $1,209,000 
Massena Arts and Theater Association, Inc. $640,000 
Vecino Group New York, LLC $1,500,000 
Empire State Mines, LLC $1,000,000 

  $6,229,417 
 

 
 







• Representatives from Fort Drum attended the Business Mixer event in April and discussed 
the process of transitioning soldiers into the regional workforce. This relationship with Fort 
Drum was developed as part of this initiative. 
     

• Distributing informational flyers with the “Come Back Home and Bring Your Business” 
theme at local alumni events, reunions, and festivals this summer to foster attraction efforts.   

 
• The creation and utilization of advertising and media promotion pieces, including 

placements in North Country This Week and Northern New York Newspapers. 
 

• Maintaining memberships in Canadian trade organizations to facilitate access to events and 
to maintain key contacts with Canadian companies and multiplier organizations. 

 
• We continue to promote business resources in St. Lawrence County and to position the 

County as a location for new investment and a destination from outside the area.  Postings 
offer information pieces as well as general updates and promotional messaging. 

 
Notable highlights to the IDA website and related social media platforms include:  

 Updated Facts and Figures pages with updated census data.  
 Continuing the “Come Home to St. Lawrence County” campaign to encourage local 

college alumni and previous residents to come back to the County. 
 Utilizing paid and organic posts for the alumni events. 
 Continuing to develop social content highlighting prominent community events 

that benefit workforce development. 
 Weekly posts have included information about key sectors in the local economy, 

and more quality-of-life posts on Instagram resulted in growth on the page.   
 Utilizing Instagram stories and tagging larger institutions has driven more 

impressions and engagement on posts, leading to more followers.    

Website and social media analytics include:  

 For the calendar year 2025, the site had 15,789 visitors. The number of sessions is 
21,960 with a 2.50 average rate of page views per user, signifying that users visited 
the site more than once and view multiple pages each visit.   

 Users spent an average of 3 minutes 39 seconds on the site, a slight decrease from 
2024 where the average session duration was 3 minutes 44 seconds. 

 The Jobs page surpassed the Home page for most views, with users spending the 
most time on that page.  The Home page received the second most visitors, with 
the alternate jobs page and properties page following.  Jobs overall accounted for 
14,012 views coming from 3,083 users.   

 
Audience sources: 

The best sources of traffic were organic searches leading traffic to the site, with direct 
traffic and user acquisition being the second highest source of traffic, with organic video 
third and referral traffic fourth.   

 

 





St.  Lawrence Country ARPA IDA Administration Program Update 

The St. Lawrence County Finance Committee approved a resolution on May 2, 2022,  “Accepting 
the ARPA Committee Recommendations for the American Rescue Plan Act (“ARPA”) Funds.”  
The St. Lawrence County Board of Legislators then allocated ARPA funds to be administered 
by the IDA, to assist organizations and individuals impacting by the COVID-19 Pandemic. 
 
All of the $3,242,000 million in ARPA funds provided to the IDA by the Board of Legislators 
to be distributed through a number of program categories has been allocated.  Highlights of the 
ARPA funds distribution include the following: 
 

• Approximately $3,175,000 million was expended by the end of 2025   
• Over 70 entities benefited from the Small Business and Non-Profit awards  
• 80 benefited from the Facility and Infrastructure Improvement award  
• 40 benefited from the Tourism awards 
• Nearly 70 individuals benefited from the CDL Training Program   

 
As a result of Board of Legislators decision to support local businesses through the use of ARPA 
funds, the IDA has administered this allocation program to support economic development, 
tourism, workforce training, and small-business recovery across the county over the past three and 
a half years. Through this role, the IDA accepted applications, conducted due diligence, and 
distributed grants for projects ranging from business expansion and equipment upgrades to 
workforce development programs and tourism-related infrastructure and promotion. It also 
allocated funding among program categories based on demonstrated demand and complementary 
non-ARPA resources, ensuring that ARPA dollars were deployed efficiently to address COVID-19 
impacts and strengthen long-term economic vitality in St. Lawrence County. 

 
 
 
 
 
 
 
 
 
 





SMALL BUSINESS AND NON-PROFIT ASSISTANCE PROGRAM AWARDED
Budgeted 250,000$  

209 Main Street Corp - Ella's Resolution IDA-24-12-34 10,000.00$  
(Morristown)
24 Main Street Bed and Breakfast Resolution IDA-23-03-09 2,500.00$  
(Canton)
Alex's Ice Service Resolution IDA-22-12-28 2,500.00$  
(Massena)
Anchorspace Resolution IDA-23-06-22 2,500.00$  
(Potsdam)
Ashley's Ice Resolution IDA-23-03-09 2,500.00$  
(Ogdensburg)
B&D Foster Enterprises Resolution IDA-23-12-45 7,500.00$  
(Potsdam)
B&M Music Resolution IDA-24-12-34 2,500.00$  
(Potsdam)
BB Rey, LLC Resolution IDA-22-11-26 2,500.00$  
(Gouverneur)
Body by Johnnie Resolution IDA-22-12-28 2,500.00$  
(Ogdensburg)
Canton Day Care Center Resolution IDA-23-03-09 2,500.00$  
(Canton)
Char's Bar Resolution IDA-23-03-09 5,000.00$  
(Morley)
Commercial Press Inc. Resolution IDA-23-03-09 2,500.00$  
(Canton)
Criscitello & Criscitello (From the Heart) Resolution IDA-24-12-34 5,000.00$  
(Potsdam)
Dave's All Season Care Resolution IDA-23-06-16 2,500.00$  
(Norwood)
Decker Family Farms Resolution IDA-24-06-19 7,500.00$  
(Gouverneur)
Deep Root Center Resolution IDA-24-06-19 2,500.00$  
(Canton)
Edwards Arts Council Resolution IDA-23-05-19 2,500.00$  
(Edwards)
Ellen Mills Rentals Resolution IDA-22-11-26 2,500.00$  
(Lisbon)
Eshelman's Home & Lawn Services Resolution IDA-23-03-09 2,500.00$  
(DeKalb)
Far & Away Properties Resolution IDA-23-03-09 2,500.00$  
(Canton)
Finen Maple Products, LLC Resolution IDA-23-03-09 2,500.00$  
(Norwood)
Fourth Coast Entertainment Media Resolution IDA-23-03-09 5,000.00$  
(Canton)

ST. LAWRENCE COUNTY
   INDUSTRIAL DEVELOPMENT AGENCY

ARPA Award Summary: Beginning to 12/31/25



SMALL BUSINESS AND NON-PROFIT ASSISTANCE PROGRAM AWARDED
Forevermore Studio Resolution IDA-22-11-26 2,500.00$  
(Massena)
Foster the Plant Café Resolution IDA-22-11-26 2,500.00$  
(Potsdam)
Frederic Remington Art Museum Resolution IDA-24-02-05 10,000.00$  
(Ogdensburg)
Frisina General Contracting LLC. Resolution IDA-23-03-09 2,500.00$  
(Ogdensburg)
GardenShare Resolution IDA-22-09-18 2,500.00$  
(Canton)
Gouverneur Ice Cream Bowl Resolution IDA-23-03-09 2,500.00$  
(Gouverneur)
Grasse River Outfitters Resolution IDA-23-03-09 2,500.00$  
(Canton)
Hammond Historical Museum Resolution IDA-23-03-09 2,500.00$  
(Hammond)
Helena General Store Resolution IDA-22-09-18 2,500.00$  
(Helena)
Heuvelton Historical Association Resolution IDA-23-03-09 2,500.00$  
(Heuvelton)
High Peaks Winery Resolution IDA-23-03-09 2,500.00$  
(Stockholm)
In-Law Brewery Company, LLC Resolution IDA-23-03-09 2,500.00$  
(Louisville)
J&J Appliance Services, LLC Resolution IDA-22-11-26 5,000.00$  
(Winthrop)
J&J Lawn Services Resolution IDA-23-05-19 2,500.00$  
(Potsdam)
Langevin Excavation, LLC Resolution IDA-23-09-31 2,500.00$  
(Fine)
M&M Eggs Resolution IDA-23-05-19 2,500.00$  
(Brasher)
Martin's Lawn Care Resolution IDA-23-05-19 2,500.00$  
(Potsdam)
Maple Ridge Kennels Resolution IDA-22-11-26 2,500.00$  
(Canton)
Meola Enterprises LLC. Resolution IDA-23-03-09 5,000.00$  
(Gouverneur)
Mullins Catering & Take-Out LLC Resolution IDA-23-05-19 5,000.00$  
(Gouverneur)
Natural Massage Therapy Resolution IDA-23-03-09 2,500.00$  
(Winthrop)
North Country Custom Builders Resolution IDA-23-12-45 2,500.00$  
(Winthrop)
North Country Massage Therapy Resolution IDA-24-02-05 2,500.00$  
(Stockholm)
North Country Showcase Resolution IDA-22-11-26 5,000.00$  
(Massena)



SMALL BUSINESS AND NON-PROFIT ASSISTANCE PROGRAM AWARDED
Northern Sons Construction, LLC. Resolution IDA-23-03-09 2,500.00$  
(Colton)
Patriot Paving Resolution IDA-23-05-19 10,000.00$  
(Norfolk)
Potsdam Consumer Cooperative, Inc. Resolution IDA-22-11-26 2,500.00$  
(Potsdam)
Potsdam Specialty Paper Inc. Resolution IDA-24-12-34 7,500.00$  
(Potsdam)
Railroad Productions Co. Resolution IDA-22-11-26 5,000.00$  
(Canton)
Route 68 Deli Resolution IDA-22-09-18 2,500.00$  
(Lisbon)
R&R Automotive Resolution IDA-23-03-09 5,000.00$  
(Potsdam)
Russell's Groom and Board Resolution IDA 24-09-20 2,500.00$  
(Brasher)
Shades Tanning  & Hair Salon Resolution IDA-23-03-09 2,500.00$  
(Massena)
Sharrow's Home Repair & Renovation, LLC Resolution IDA-23-05-19 2,500.00$  
(Clifton)
Shoulette's Redemption Center Resolution IDA-22-09-18 2,500.00$  
(Canton)
Simplicity Clothing Resolution IDA-22-11-26 2,500.00$  
(Massena)
Spanky's Restaurant Resolution IDA-23-03-09 2,500.00$  
(Massena)
St. Lawrence County Community Development Program, Inc. Resolution IDA-23-08-28 10,000.00$  
(Canton)
Strandz Salon Resolution IDA-22-11-26 2,500.00$  
(Gouverneur)
Summit Business Solutions, LLC. Resolution IDA-23-03-09 2,500.00$  
(Potsdam)
The Flower Girls Resolution IDA-23-08-28 2,500.00$  
(Gouverneur)
U.S. Repair Resolution IDA-23-03-09 2,500.00$  
(Norfok)
Walton's Auto Care, LLC Resolution IDA-23-08-28 7,500.00$  
(Gouverneur)
White Pillars Bed & Breakfast Resolution IDA-23-10-35 2,500.00$  
(Canton)
Wright Brothers & Sons Automotive Resolution IDA-24-04-23 2,500.00$  
(Colton)
McLears Cottage Colony Resolution IDA-24-09-21 2,500.00$  
(Morristown)
Butternut Cove Resolution IDA-24-09-21 2,500.00$  
(Morristown)
Friot's Family Farm Resolution IDA-24-09-21 2,500.00$  
(Russell)
Proline Stiping Resolution IDA-24-09-21 2,500.00$  
(Depeyster)

Total Awarded 250,000$  



FACILITY AND INFRASTRUCTURE IMPROVEMENTS FUND AWARDED
Budgeted 1,450,000$                

Adirondack Fragrance Farm Resolution IDA-23-03-09 14,500.00$  
(Parishville)
American Legion Post 1539 Resolution IDA-23-03-09 38,000.00$  
(Clifton)
Atlantic Testing Resolution IDA-23-12-45 23,300.00$  
(Canton)
At the Docks, LLC. Resolution IDA-23-03-09 19,904.25$  
(Ogdensburg)
Best Western University Inn Resolution IDA-24-09-20 13,088.00$  
(Canton)
Birch's General Store 25,850.00$  
(Clifton)

Res IDA-24-02-05 
& IDA-24-03-14

Breezy Maples Farm Resolution IDA-23-03-09 25,000.00$  
(Louisville)
Canton Apple & Cider Resolution IDA-23-05-19 6,285.00$  
(Canton)
Canton Day Care Center Resolution IDA-23-02-03 13,700.00$  
(Canton)
Canton Potsdam Hospital Resolution IDA-22-12-28 30,087.00$  
(Potsdam)
Clark House Preservation Inc. Resolution IDA-23-05-19 16,387.00$  
(Waddington)
Cornell Copperative Extension Resolution IDA-23-10-35 5,857.00$  
(Canton)
Cornell Cooperative Extension Resolution IDA-23-02-03 18,000.00$  
(Canton)
Con Tech Building Systems, Inc. Resolution IDA-24-12-34 12,000.00$  
(Gouverneur)
Edwards Arts Council Resolution IDA-23-06-22 13,418.00$  
(Edwards)
Empire State Mines Resolution IDA-23-02-03 35,000.00$  
(Fowler)
Fabulous Finds Boutique Resolution IDA-22-11-26 23,437.50$  
(Massena)
Fahrenheit 132' Resolution IDA-23-03-09 7,000.00$  
(Massena)
Far & Away Properties Resolution IDA-23-03-09 5,000.00$  
(Canton)
Finen Maple Products LLC Resolution IDA-23-12-45 15,000.00$  
(Norwood)
Frederic Remington Art Museum Resolution IDA-23-03-09 17,000.00$  
(Ogdensburg)
Fox Rust Stables Resolution IDA-23-03-09 10,000.00$  
(Hermon)
Friends 4 Pound Paws Resolution IDA-24-09-20 10,850.00$  
(Gouverneur)
Friot's Family Farm Resolution IDA-24-10-24 15,000.00$  
(Russell)
Ginger McSprinkles Resolution IDA-24-02-05 20,000.00$  
(Oswegatchie)



FACILITY AND INFRASTRUCTURE IMPROVEMENTS FUND AWARDED
Gouverneur Community Center Resolution IDA-23-02-03 7,425.00$  
(Gouverneur)
Grist Mill Brewery Resolution IDA-23-03-09 25,000.00$  
(Massena)
Hermon Volunteer Fire Department Resolution IDA-24-09-20 7,500.00$  
(Hermon)
High Peaks Winery Resolution IDA-23-03-09 25,000.00$  
(Stockholm)
Hoot Owl, Trackside 21 Resolution IDA-24-02-05 17,000.00$  
(Canton)
Hozmerica, LLC. (Hosmer's Marina) Resolution IDA-23-03-09 25,000.00$  
(Ogdensburg)
IBSD Innovations Resolution IDA-24-04-15 12,000.00$  
(Massena)
In-Law Brewery Co. Resolution IDA-23-03-09 25,000.00$  
(Louisville)
Iron Horse - Blast Boss Resolution IDA-23-03-09 25,000.00$  
(Morristown)
Kuno Oil Company, Inc. Resolution IDA-23-03-09 6,000.00$  
(Canton)
Market Square Potsdam, LLC Resolution IDA-23-03-09 16,000.00$  
(Potsdam)
Massena Meals on Wheels Resolution IDA-23-05-19 7,500.00$  
(Massena)
Morristown Gateway Museum Resolution IDA-22-11-26 12,675.00$  
(Morristown)
Moyer Pound Resolution IDA-24-02-05 15,000.00$  
(Gouverneur)
Mullins Catering & Take-Out LLC. Resolution IDA-23-05-19 20,000.00$  
(Gouverneur)
Nature's Storehouse (YC Works) Resolution IDA-23-05-19 5,800.00$  
(Canton)
North American Forest Group Resolution IDA-24-10-24 45,000.00$  
(Oswegatchie)
North Country Dairy Resolution IDA-24-02-05 22,755.00$  
(Lawrence)
North Coutry Transitional Living Resolution IDA-23-03-09 6,000.00$  
(Ogdensburg)
Northeastern Sign Corporation Resolution IDA-23-09-31 20,000.00$  
(Colton)
Northern Sons Construction, LLC. Resolution IDA-23-06-22 22,200.00$  
(Colton)
Northern Physical Therapy Resolution IDA-22-11-26 43,950.00$  
(Ogdensburg)
Otto's Abode Resolution IDA-23-03-09 13,286.28$  
(Fine)
Phillip's Diner Resolution IDA-22-12-28 17,530.00$  
(Ogdensburg)
Pike's Place Venue, Inc. Resolution IDA-22-12-28 22,068.39$  
(Brasher)



FACILITY AND INFRASTRUCTURE IMPROVEMENTS FUND AWARDED
Police Activities League Resolution IDA-23-03-09 14,062.50$  
(Massena)
Post, Thomas Realty Resolution IDA-23-09-31 11,250.00$  
(Massena)
Potsdam Ace Limited Resolution IDA-24-02-05 15,000.00$  
(Potsdam)
Riverside Iron, LLC Resolution IDA-24-09-21 32,050.00$  
(Gouverneur) & IDA-24-12-34
Route 68 Deli Resolution IDA 24-02-05 13,831.38$  
(Lisbon)
Potsdam Specialty Paper Inc Resolution IDA 24-06-16 35,000.00$  
(Potsdam)
Ship Wreck'd Bar & Grill Resolution IDA-24-09-20 13,500.00$  
(Ogdensburg)
St. James Outreach and Thrift Store Resolution IDA-23-03-09 10,000.00$  
(Gouverneur)
St. Jospeh's Nursing Home Resolution IDA 24-06-16 23,000.00$  
(Ogdensburg)
St. Lawrence County Historical Association Resolution IDA-23-03-09 7,000.00$  
(Canton)
Seaway Valley Prevention Resolution IDA-22-12-28 22,797.00$  
(Ogdensburg)
Simplicity Boutique Resolution IDA-23-05-19 6,500.00$  
(Massena)
Small Town Supply Resolution IDA-23-02-03 30,000.00$  
(Gouverneur)
Star Lake Food Pantry 7,600.00$  
(Fine)

Resolutions IDA-23-08-28
& IDA-23-09-31

Strandz Salon Resolution IDA-24-09-20 7,500.00$  
(Gouverneur)
Stone Fence Lodging Inc. Resolution IDA-24-09-21 30,000.00$  
(Oswegatchie)
St Lawrence County CDP Resolution IDA-24-12-34 6,000.00$  
(Gouverneur)
St Lawrence County PDC Resolution IDA-24-12-34 19,376.00$  
(Canton)
St Lawrence County PDC-IDA Resolution IDA-24-12-34 30,624.00$  
(Canton)
St Lawrence County LDC-RVRDA Resolution IDA-24-12-34 4,740.70$  
(Massena)
St. Lawrence County RACES Resolution IDA-23-08-28 2,400.00$  
(Russell)
Structural Wood Resolution IDA-23-02-03 33,345.00$  
(Waddington)
Summit SHRED Labs Resolution IDA-24-10-24 25,000.00$  
(Potsdam)
TAUNY Resolution IDA-23-03-09 20,000.00$  
(Canton)
TBB River Road LLC (Main St. PERC) Resolution IDA-23-03-09 10,000.00$  
(Waddington)



FACILITY AND INFRASTRUCTURE IMPROVEMENTS FUND AWARDED
TBB River Road LLC (Main St Perc) Resolution IDA-22-09-18 5,000.00$  
(Waddington)
Thompson Diesel Works Resolution IDA-24-10-24 25,000.00$  
(Waddington)
Tradesman Contracting LLC Resolution IDA-22-12-28 10,670.00$  
(Rensselaer Falls)
Tri-Town Kids Resolution IDA-23-10-35 35,000.00$  
(Brasher)
United Helpers Resolution IDA-23-03-09 20,000.00$  
(Canton)
Woodcrest Dairy LLC. Resolution IDA-23-03-09 18,000.00$  
(Lisbon)
Yesteryear's Vintage Doors Resolution IDA-23-02-03 7,400.00$  
(Hammond)

Total Awarded 1,450,000$                



WORKFORCE NEW & EXISTING WORKER PROGRAMS AWARDED
Budgeted 350,000$  

Adk Fragrance & Flavor Farm Resolution IDA-22-09-18 5,000.00$  
(Parishville) New Worker Training
Alcoa USA Corporation Resolution IDA-22-12-28 35,000.00$  
(Massena) New Worker Training
Canexsys Resolution IDA-23-02-03 3,000.00$  
(OGDENSBURG) New Worker Training
CIVES Steel Company Resolution IDA-24-03-14 15,000.00$  
(Gouverneur) New Worker Training
Coakley Sons, Inc Resolution IDA-23-03-09 3,000.00$  
(Canton) New Worker Training
Coakley Sons, Inc Resolution IDA-23-05-19 5,000.00$  
(Canton) New Worker Training
Coakley Sons, Inc Resolution IDA-23-08-28 2,000.00$  
(Canton) New Worker Training
Coakley Sons, Inc Resolution IDA-23-10-35 4,000.00$  
(Canton) New Worker Training
Con Tech Building Systems, Inc. Resolution IDA-22-12-28 15,000.00$  
(Gouverneur) New Worker Training
Defelsko Corporation Resolution IDA-22-12-28 25,000.00$  
(Ogdensburg) New Worker Training
Defelsko Corporation Resolution IDA-24-04-15 4,000.00$  
(Ogdensburg) New Worker Training
Doyle Builders Inc. Resolution IDA-23-12-45 8,000.00$  
(Oswegatchie) New Worker Training
Empire State Mines Resolution IDA-23-02-03 8,000.00$  
(Fowler) New Worker Training
Empire State Mines Resolution IDA-23-10-35 25,000.00$  
(Fowler) New Worker Training
ENI Mechanical, Inc. Resolution IDA-23-05-19 13,000.00$  
(Gouverneur) New Worker Training
Foster the Plant Café Resolution IDA-23-06-22 2,000.00$  
(Potsdam) New Worker Training
Kuno Oil Company, Inc. Resolution IDA-23-03-09 6,000.00$  
(Canton) New Worker Training
Kuno Oil Co. Inc. Resolution IDA-23-09-31 2,000.00$  
(Canton) New Worker Training
Kuno Oil Co. Inc. Resolution IDA-23-08-28 12,000.00$  
(Canton) New Worker Training
Liberty Utilities Resolution IDA-24-03-14 13,000.00$  
(Massena) New Worker Training
Norco Farms, LLC Resolution IDA-23-05-19 4,000.00$  
(Hopkinton) New Worker Training
St. Joseph's Nursing Home Resolution IDA-24-03-14 5,000.00$  
(Ogdensburg) New Worker Training
Tri-Town Kids Resolution IDA-23-10-35 14,000.00$  
(Brasher) New Worker Training
Adirondack Flavor & Fragrance Farm Resolution IDA-22-12-28 7,500.00$  
(Parishville) Existing Worker
Amtech Yarns Resolution IDA-23-05-19 800.00$  
(Massena) Existing Worker



WORKFORCE NEW & EXISTING WORKER PROGRAMS AWARDED
Amtech Yarns Resolution IDA-23-12-45 2,000.00$  
(Massena) Existing Worker
Ansen Corporation Resolution IDA-24-02-05 7,500.00$  
(Ogdensburg) Existing Worker
Arconic US LLC. Resolution IDA-23-08-28 4,040.00$  
(Massena) Existing Worker
Atlantic Testing Laboratories Resolution IDA-23-02-03 1,500.00$  
(Canton) Existing Worker
Atlantic Testing Laboratories Resolution IDA-23-02-03 1,950.00$  
(Canton) Existing Worker
Breen, Patrick Resolution IDA-23-06-22 316.99$  
(Colton) Existing Worker
BRKK Tees Resolution IDA-24-02-05 2,096.91$  
(Massena) Existing Worker
Canexsys Resolution IDA-23-02-03 2,474.82$  
(Ogdensburg) Existing Worker
CEL CLASSES Resolution IDA-23-09-31 1,600.00$  
(Multiple) Existing Worker
CEL CLASSES Resolution IDA-24-09-20 250.00$  
(Multiple) CEL Class reimbursement
Clifton Fine Hospital Resolution IDA-24-03-14 7,585.00$  
(Fine) Existing Worker
Doyle Builders Inc. Resolution IDA-23-09-31 1,305.00$  
(Oswegatchie) Existing Worker- AWS Welding
Doyle Builders Inc. Resolution IDA-23-03-09 1,305.00$  
(Oswegatchie) Existing Worker
Empire State Mines Resolution IDA-23-02-03 7,500.00$  
(Fowler) Existing Worker
ENI Mechanical, Inc. Resolution IDA-24-04-15 1,840.00$  
(Gouverneur) Existing Worker
ENI Mechanical, Inc. Resolution IDA-24-03-14 520.00$  
(Gouverneur) Existing Worker
Foster the Plant Café Resolution IDA-22-12-28 2,240.00$  
(Potsdam) Existing Worker
Hoosier Magnetics Inc Resolution IDA-23-10-35 1,400.00$  
(Ogdensburg) Existing Worker
LeBerge & Curtis Inc. Resolution IDA-23-03-09 1,848.17$  
(Canton) Existing Worker
Liberty Utilities Resolution IDA-24-04-15 7,500.00$  
(Massena) Existing Worker
LeBerge & Curtis Inc. Resolution IDA-23-05-19 1,600.00$  
Canton) Existing Worker
North Country This Week Resolution IDA-23-02-03 7,500.00$  
(Potsdam) Existing Worker Training
Potsdam Specialty Paper Inc. Resolution IDA-24-06-16 2,125.00$  
(Potsdam) Existing Worker
Potsdam Specialty Paper Inc. Resolution IDA-22-12-28 7,500.00$  
(Potsdam) Existing Worker
Small Town Supply Resolution IDA-23-03-09 7,500.00$  
(Gouverneur) Existing Worker



WORKFORCE NEW & EXISTING WORKER PROGRAMS AWARDED
St. Lawrence County ARC Resolution IDA-22-09-18 7,500.00$  
(Canton) Existing Worker
SLL BOCES Resolution IDA-22-12-28 5,810.11$  
(Multiple) Existing Worker
St. Lawrence Soil & Water Conservation District Resolution IDA-24-04-15 1,400.00$  
(Canton) Existing Worker
Structural Wood Resolution IDA-23-02-03 7,500.00$  
(Waddington) Existing Worker
Summit SHRED LAB Resolution IDA-24-12-34 2,400.00$  
(Potsdam) Existing Worker
Tradesman Contracting LLC Resolution IDA-22-12-28 2,200.00$  
(Rensselaer Falls) Existing Worker
United Helpers - Northern Light Resolution IDA-23-09-31 3,893.00$  
(Canton) Existing Worker

Total Awarded 350,000$  

WORKFORCE - HEAVY EQUIPMENT TRAINING AWARDED
Budgeted 100,000$  

SLL-BOCES Heavy Equipment Operator 47,100.00$  
(Multiple)
SLL-BOCES HEO Class 2024/CDL-B's 9,000.00$  
(Multiple)
SLL-BOCES 3 Simulators for HEO training 43,900.00$  
(Multiple)

Total Awarded 100,000$  

WORKFORCE  - HEALTHCARE SKILLS DEVELOPMENT AWARDED
Budgeted 25,000$  

SLL-BOCES CCMA CLASS 2023 & 2024 9,912.00$  
(Multiple)
SLL-BOCES EKG Class 1,650.00$  
(Multiple)
SLL-BOCES EKG Class 1,649.00$  
(Multiple)

EKG Class 2,108.00$  St Lawrence Health Systems 
(Multiple)
SLL-BOCES CCMA Class 7,800.00$  
(Multiple)
SLL-BOCES CCMA Class 1,881.00$  
(Multiple)

Total Awarded 25,000$  

WORKFORCE - WORKFORCE TALENT PIPELINE AWARDED
Budgeted 25,000$  

St Lawrence County IDA Resolution 24-12-34 25,000.00$  
(Multiple)

Total Awarded 25,000$  



CHILD CARE TRAINING PROGRAM - SEPARATE FUNDING STREAM AWARDED
Budgeted 55,000.00$                

SUNY Canton - ChildCare Program Resolution IDA-23-05-19 20,000.00$  

SUNY Canton - ChildCare Program Resolution IDA-24-02-05 10,000.00$  

SUNY Canton - ChildCare Program winterim class 2024 25,000.00$  

Total Awarded 55,000$  

CDL-A PROGRAM  - SEPARATE FUNDING STREAM AWARDED
Budgeted 287,000$  

CREST Center, SUNY Canton Resolution IDA-22-11-26 24,500.00$  
(Multiple) CDL-A Training
CREST Center, SUNY Canton Resolution IDA-23-05-19 77,080.00$  
(Multiple) CDL-A Training
CREST Center, SUNY Canton Resolution IDA-23-09-31 30,000.00$  
(Multiple) CDL-A Training
CREST Center, SUNY Canton Resolution IDA-24-02-05 45,000.00$  
(Multiple) CDL-A Training
CREST Center, SUNY Canton Resolution IDA-24-02-05 35,000.00$  
(Multiple) CDL-A Training
Seaway Timber Harvesting TRAILER FOR CREST 5,000.00$  
(Multiple) CDL-A Training
CREST Center, SUNY Canton Resolution IDA-24-12-34 30,420.00$  
(Multiple) CDL-A Training
CREST Center, SUNY Canton Resolution IDA-24-12-34 40,000.00$  
(Multiple) CDL-A Training

Total Awarded 287,000$  



TOURISM, TRAVEL & HOSPITALITY CAPACITY BLDG GRANT AWARDED
Budgeted 350,000$  

Black Lake Association Resolution IDA-22-12-28 40,000.00$  
(BLACK LAKE) Cut water chestnuts, milfoil, imp. water quality
Boondockers  Sno Club, Inc Resolution IDA-22-12-28 40,000.00$  
(Russell) Puchase used tractor with front end loader
Chase's Riverside Dining Resolution IDA-23-03-09 30,000.00$  
(Louisville) Four season event space
Cranberry Lake Mountainerrs Snowmobile Assoc. Resolution IDA-22-09-18 40,000.00$  
(Clifton) Purchase groomer
Cycle Endurance & Sports Resolution IDA-23-03-09 10,000.00$  
(Potsdam) Rehabilitate bus for bike tours
Fish Massena, Town of Massena Resolution IDA-22-12-28 35,000.00$  
(Massena) 2023 season - 5 events
Heuvelton Historical Association Resolution IDA-23-03-09 10,000.00$  
(Oswegatchie) Event space
Inn at the Elms Resolution IDA-23-03-09 10,000.00$  
(Waddington) Event space
Morristown Gateway Museum Resolution IDA-22-12-28 20,000.00$  
(Morristown) Exhibit - The Small Fish of Black Lake
North County Children's Museum Resolution IDA-22-12-28 25,000.00$  
(Potsdam) 2nd floor expansion, 6 new exhibits
Ogdensburg Historical Association Resolution IDA-23-03-09 5,000.00$  
(Ogdensburg) Event space
St. Lawrence County Snowmobile Assoc. Resolution IDA-22-12-28 40,000.00$  
(Piercefield) Bridge to connect Adk Rail Trail to Lake Placid
St. Lawrence County Trails Resolution IDA-22-12-28 40,000.00$  
(Colton/Parishville) Bridge to connect Colton & Parishville trails
Thousand Island Land Trust Resolution IDA-23-03-09 5,000.00$  
(Hammond) Advertise trails and events to visitors

Total Awarded 350,000$  



TOURISM, TRAVEL & HOSPITALITY PROMOTION GRANT AWARDED
Budgeted 350,000$  

Big Shotz Golf Resolution IDA-23-02-03 5,288.00$  
(Potsdam) Marketing Plan & Implemenation
Black Lake Chamber of Commerce Resolution IDA-23-02-03 8,000.00$  
(Black Lake) Create Marketing Plan & Implement
Cycle Endurance & Sports Resolution IDA-23-03-09 4,000.00$  
(Potsdam) Promotion of bus tours
Edwards Opera House Resolution IDA-23-05-19 5,000.00$  
(Edwards) Marketing Plan & Implemenation
Fort La Presentation Association Resolution IDA-22-12-28 4,000.00$  
(Ogdensburg) Traveling Outreach Exhibit
Frederic Remington Art Museum Resolution IDA-23-02-03 5,944.00$  
(Ogdensburg) Promotion of Tour Bus market
The Grist Mill Brewery Resolution IDA-23-03-09 3,000.00$  
(Massena) Marketing and implementation
Hammond Scottish Festival Resolution IDA-23-02-03 1,039.00$  
(Hammond) Advertize Scottish Heritage Event
Inn at the Elms Resolution IDA-23-03-09 960.00$  
(Waddington) Marketing and implementation
Massena Int'l-Richards Field Airport Resolution IDA-22-11-26 25,000.00$  
(Massena) Airport promotion
Morristown Gateway Museum Resolution IDA-22-12-28 2,000.00$  
(Morristown) Create Marketing Plan & Implement
North County Children's Museum Resolution IDA-22-12-28 7,500.00$  
(Potsdam) New Website - promote expansion
Norwood Village Green Concert Series Resolution IDA-22-12-28 6,000.00$  
(Norwood) Promote 50th anniversary
Ogdensburg International Airport Resolution IDA-22-11-26 25,000.00$  
(Ogdensburg) Airport promotion
Potsdam Chamber of Commerce Resolution IDA-23-03-09 4,000.00$  
(Potsdam) Marketing and implementation
St. Lawrence County Arts Council Resolution IDA-22-12-28 10,000.00$  
(Potsdam) North Country Arts Festival Promotion
St. Lawrence Power & Equipment Museum Resolution IDA-22-12-28 5,000.00$  
(Madrid) National Allis Chambers Tractor Show
St. Lawrence Power & Equipment Museum Resolution IDA-23-12-45 4,000.00$  
(Madrid) Promotion of Fort Tribute
Swing Time Golf Resolution IDA-22-12-28 5,000.00$  
(Canton) Marketing and implementation
SLC Chamber of Commerce Resolution IDA-23-03-09 150,000.00$              
(Multiple) Out of Area Marketing Campaign

Resolution IDA-23-05-19 10,000.00$  St Lawrence County Historical Association 
(Canton) New Website, Branding & Marketing 
The River Course at Louisville Resolution IDA-22-03-03 10,000.00$  
(Louisville) Marketing Plan & Implemenation
White Pillars Bed & Breakfast Resolution IDA-23-12-45 5,000.00$  
(Canton) Marketing of Extended Stay



TOURISM, TRAVEL & HOSPITALITY PROMOTION GRANT AWARDED
St. Lawrence County Chamber of Commerce Resolution IDA-24-10-24 10,000.00$                
(Multiple) Trade Shows
St. Lawrence County Chamber of Commerce Resolution IDA-24-10-24 10,000.00$                
(Multiple) USA Based Rack Cards
Fish Massena Resolution IDA-24-10-24 10,000.00$                
(Massena) Marketing of Fish Massena
St. Lawrence Valley Paddlers Resolution IDA-24-10-24 7,200.00$                  
(Canton) Marketing Canton Canoe Weekend 
Frederic Remington Art Museum Resolution IDA-24-12-34 7,061.00$                  
(Ogdensburg) Video- Marketing and implementation 

Total Awarded 350,000$                   

CATEGORIES  TOTAL 
AWARDED 

EXISTING & NEW WORKER 350,000$                   
SMALL BUSINESS 250,000$                   

FACIILTY 1,450,000$                
HEO 100,000$                   

HEALTH CARE SKILLS 25,000$                     
WORKFORCE TALENT PIPELINE 25,000$                     

TOURISM CAPACITY 350,000$                   
TOURISM PROMOTION 350,000$                   

CDLA 287,000$                   
FCCTP 55,000$                     

TOTAL 3,242,000$                





 

Summary 
The St. Lawrence County Industrial Development Agency will continue to promote St. Lawrence County 
as a business investment destination to our targeted geographies and industry sectors.  As part of 
these promotional efforts, the Agency will focus on the activities and action steps highlighted in the  
St. Lawrence County Comprehensive Economic Development Strategy (“CEDS”). 

As outlined in the CEDS, the County’s strategy for growing its economy starts by recognizing that jobs 
and tax base are created by the success of profitable enterprises.  As a result, the County must 
concentrate on expanding existing operations and growing new operations, while pursuing a strategy 
which consistently demonstrates how it helps: (1) existing enterprises to become/stay profitable and 
expand their operations and/or (2) identify and create new enterprises that can start or locate 
profitable operations in the County.   

While it is important for the County to ensure the continuing operations of enterprises that have 
reached maturity, the County can only reverse its economic deterioration by helping existing 
enterprises to expand and/or grow or to locate new enterprises in the County.    

Four key objectives related to marketing and business outreach must be accomplished in order to 
achieve the goals of expanding and increasing the County’s employer base, they are: 

• Encourage and assist existing employers to maintain their current operations (hereafter 
“retention”) that provide stable employment and traditional products and services to 
customers within and outside the County. 
 

• Encourage and assist existing employers in the County to expand their operations (hereafter 
“expansion”) by using the tools at the developers’ command to help them to become more 
cost-efficient, to develop new products and services, and to locate new customers. 
 

• Identify entrepreneurs already resident in the County and encourage them to start up new 
businesses in the County (hereafter called “already here” startups). 
 

• Identify entrepreneurs and businesses located outside the County who could profitably start 
businesses in the County and/or profitably move their businesses to the County (hereafter 
called “come here” startups). 

 
The resources to reach both existing in-County and outside individuals and enterprises are limited by 
cost and staff time available to commit on the sustained basis necessary to reach all, or even most, 
potential markets.   As a result, in marketing resources will be focused on the highest probability, and 
most cost effective, outreach efforts.  This includes the IDA managing its own series of promotional 
and sales activities and, especially, supplementing these efforts by partnering with other local, regional 
and State development organizations. 

 

                               Marketing Activities 





 

Schedule of Activities 
The IDA will carry out specific marketing activities as outlined in the pages that follow which serve to 
further its 2026 objectives.  In addition, our efforts consist of many supporting activities that are 
performed on an ongoing basis throughout the year.  These include: 
 

• Collaboration with local partners on tradeshows and site visits 
• Coordination with local, regional and State partners on lead fulfillment 
• Participation in local and regional marketing efforts and initiatives 
• Service on various local, regional and State boards and committees 
• Membership in strategic organizations; participation in events and seminars 
• Investigation of improved ways to outreach existing businesses and entrepreneurs 
• Maintaining awareness of issues that impact economic development in County 

 

 First Quarter: January - March 
 

• Continue promotional efforts to prospective companies for the marketing of available space 
in the 100 Paterson Street Building in Ogdensburg 
 

• Design and print collateral materials and order promotional materials for tradeshow 
distribution 

 
• Advancing our efforts with the IDA website and other media platforms, focusing on resources 

and tools for promoting available sites & buildings, power resources, workforce, and incentives 
 

• Advertising: North Country This Week and Northern New York Newspapers Progress editions 
and monthly Business Outlook sponsorships in North Country This Week. 

 
• Local Event: Real Estate Roundtable, IDA Conference Room (01/22). Topics include Housing 

developers/development, Commercial RE training, linking IDA listings with Realtors or MLS 
 

• Ag Solutions and Networking Expo, Cobleskill, NY (03/03) 
 

• Northeast Dairy Innovation Summit, Albany, NY (3/10 – 3/11) 
 

• Quebec-NY Transportation Rendezvous, Plattsburgh, NY (03/10) 
 

• Research FDI Quebec Mission, Montreal, Canada (03/23) 
 

• Strategic outreach, including media placement and e-marketing, highlighting local businesses 
and industries and various assistance programs 

                               Marketing Activities 



 

Second Quarter:  April – June 
• Outreach (e-marketing, college alumni) highlighting attendance at upcoming tradeshows 

• Local Event: Real Estate Roundtable, IDA Conference Room (04/30). Topics include Housing 
developers/development, Commercial RE training, linking IDA listings with Realtors or MLS 
 

• Local Event: Business Resource Mixer on 4/29 (location TBD) 

• Tradeshow: EpTech, Montreal, Canada (04/23) 

• Tradeshow: Select USA Investment Summit, Washington DC (05/3-05/6) 

• Recruitment Event: Fort Drum Career Fair, (05/14).  Outreach to transitioning soldiers and 
families 

• Tradeshow:   CANSEC, Ottawa, Canada (05/27-05/28) 

• Local Events: Advertising and/or Attendance at local events that draw large crowds of people 
home to St. Lawrence County (Festivals, Alumni Reunions, Fishing Tournaments, etc…) 

• Print Advertising: North Country This Week Visitor’s Guide 

• Print Advertising:  NNY Newspapers Vacation Guide 

• Collaborative outreach with colleges to alumni 

• Social media: Local business profiles, quality of life, general economic development outreach 

• Ongoing promotion and highlights of St. Lawrence County sites and buildings with Empire State 
Development 

• Research and outreach agenda: Industries using milk (cheese, yogurt, baby formula, and other 
miscellaneous milk processing) 

 

 

 

 

 

 

 

 

 



 

Third and Fourth Quarters: July - December 
• Recruitment Event: Fort Drum Career Fair, (08/06 and 11/05).  Outreach to transitioning 

soldiers and families   

• Digital Ad Campaign & Print Advertising:  Marketing to former residents returning to the area 
for the summer, and the holidays. Social media outreach to identify potential alumni 

• Direct Mailing:  POWER – for potential upcoming tradeshows & collaboration with colleges and 
universities to target alumni returning for campus events 

• Manufacturing Day, St. Lawrence County High Schools, (October 2026) 

• Tradeshow:  EpTech, Ottawa Canada (10/15) 

• Local Event: Spotlight On Resources (programs/tours):  BOCES Career Tech Education Centers, 
(Northwest Tech, Southwest Tech, and Seaway Tech) Date: TBD – mid November 

• Local Event: Real Estate Roundtable, IDA Conference Room (Date: TBD - October). Topics 
include Housing developers/development, Commercial RE training, linking IDA listings with 
Realtors or MLS 
 

• Business & University Mixer: Connecting local businesses to resources available at the colleges, 
such as Internships, Apprenticeships, Employment/Handshake Portal.  (Date/Location: TBD) 

• Tradeshow:  Select USA-Canada, Montreal (November - Date TBD) 

• Ongoing promotion and highlights of St. Lawrence County sites and buildings with Empire State 
Development 






