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ST. LAWRENCE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
CIVIC DEVELOPMENT CORPORATION

Meeting of June 11, 2026

CALL TO ORDER: Chairman Staples calls the meeting to order at 1:27 PM in the main conference room at
the Ernest J. LaBaff Industrial Building, Canton.

ROLL CALL:

Staples.......... Present McMahon.............. Present
LaBaff .......... Absent Morrill................... Present
Blevins ......... Present Reagen........ccccuenin. Present
Hall............... Absent

A quorum is recognized.
Staff present: Patrick Kelly, Kimberly Gilbert, and Marijean Remington
PUBLIC NOTICE: Public notifications sent June 8, 2026, to,.at a minimum: newspapers designated for the

publication of local laws and other matters required by law to be published; additional local media sources
and websites.

PUBLIC COMMENT: None

APPROVAL OF MINUTES: Motion to accept the minutes of the March 27, 2026 meeting by Mr. Morrill,
seconded by Mr. McMahon. The motion is.approved unanimously.

FINANCIAL REPORTS:

Motion by Mr. Morrill, seconded by Mr. MecMahon. January 2026, February 2026, March 2026. Mrs. Gilbert
states that for the three months presented there was only interest income from banking received. There will
be more activity in the coming months or typical expenditures and revenues. Mr. McMahon asks what activity,
Mrs. Gilbert states she was referring to expenses related to the recent audit, retainer costs, and other normal
operating expenses. The motion is approved unanimously.

COMMITTEE REPORTS: None

STAFF REPORT: None

NEW BUSINESS: None

EXECUTIVE SESSION: None

OLD BUSINESS: None

ADJOURNMENT: A motion to adjourn is made Mr. Reagan seconded by Mr. McMahon. The meeting
adjourns at 1:28PM by unanimous vote.

Mr. Ernest LaBaff, Secretary
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St. Lawrence County Industrial Development Agency
Civic Development Corporation

Highlights
April 2026
Revenue
- Refund of Legal Expenses McDonald Hopkins 2.83
$2.83
Expenses
-Other Legal Expenses (Refund from McDonald
Hopkins of retainer costs not used) (4,508.59)

Net Income $4,511.42
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St. Lawrence County IDA Civic Development Corp.

Balance Sheet
As of April 30, 2026

ASSETS
Current Assets
Checking/Savings
200 - Checking Account
200-A - NBT - Checking
200-B - Key Bank
200-C - Community Bank
Total 200 - Checking Account
201 - CivicDevFund - Restricted
201-A - NBT - Civic Dev Fund
Total 201 - CivicDevFund - Restricted
Total Checking/Savings

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Unrestricted
Unrestricted - Board Designated
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY
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153,338.99
8,501.14
4,791.39

166,631.52

7,197.34

7,197.34

173,828.86

173,828.86

173,828.86

33,682.00
135,618.16
4,528.70

173,828.86
173,828.86



St. Lawrence County IDA
Civic Development Corporation

Budget Report

2026 Budget  April-26 YTD Balance
Income

2400 - Late Fees Received 0.00 0.00 0.00 0.00
2409B - Interest Income - Banking 300.00 2.83 20.11 279.89
2409L - Interest Income - Loans 950.00 0.00 0.00 950.00
2499 - Miscellaneous Income 0.00 0.00 0.00 0.00
1,250.00 2.83 20.11 1,229.89

Expenditures
6460411 - Insurance Expense 0.00 0.00 0.00 0.00
6460420 - Office Supplies Expense 100.00 0.00 0.00 100.00
6460426 - IT/Cyber Expenses 500.00 0.00 0.00 500.00
6460432 - Legal Expense Other 5,000.00 (4,506.00)  (4,506.00) 9,506.00
6460433 - Legal Expense-Retainer 3,750.00 0.00 0.00 3,750.00
6460434 - Accounting Expense 7,156.00 0.00 0.00 7,156.00
6460450 - Project Development Expense 50.00 0.00 0.00 50.00
6460499 - Miscellaneous Expense 250.00 (2.59) (2.59) 252.59
6460503 - Salary Stipend Expense 12,410.00 0.00 0.00 12,410.00
Total IDA CDC Operating Expenditurc  29,216.00 (4,508.59) (4,508.59) 33,724.59
Total Revenue 1,250.00 2.83 20.11 1,229.89
Total Expenditures  29,216.00 (4,508.59) (4,508.59) 33,724.59
Net Income (27,966.00) 4,511.42 4,528.70  (32,494.70)
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St. Lawrence County Industrial Development Agency
Civic Development Corporation

Highlights
May 2026
Revenue
Interest Income-Banking 2.94
$2.94
Expenses
-Miscellaneous Expenses
(Refund of prior Months Bank Fees) (2.73)
Net Income $5.67
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St. Lawrence County IDA Civic Development Corp.

Balance Sheet

As of May 31, 2026

ASSETS
Current Assets
Checking/Savings
200 - Checking Account
200-A - NBT - Checking
200-B - Key Bank
200-C - Community Bank
Total 200 - Checking Account
201 - CivicDevFund - Restricted
201-A - NBT - Civic Dev Fund
Total 201 - CivicDevFund - Restricted
Total Checking/Savings

Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Unrestricted
Unrestricted - Board Designated
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY
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153,341.72
8,503.67
4,791.80

166,637.19

7,197.34

7,197.34

173,834.53

173,834.53
173,834.53

33,682.00
135,618.16
4,534.37

173,834.53
173,834.53



St. Lawrence County IDA

Civic Development Corporation

Budget Report

2026 Budget May-26 YTD Balance
Income

2400 - Late Fees Received 0.00 0.00 0.00 0.00
2409B - Interest Income - Banking 300.00 2.94 23.05 276.95
2409L - Interest Income - Loans 950.00 0.00 0.00 950.00
2499 - Miscellaneous Income 0.00 0.00 0.00 0.00
1,250.00 2.94 23.05 1,226.95

Expenditures
6460411 - Insurance Expense 0.00 0.00 0.00 0.00
6460420 - Office Supplies Expense 100.00 0.00 0.00 100.00
6460426 - IT/Cyber Expenses 500.00 0.00 0.00 500.00
6460432 - Legal Expense Other 5,000.00 0.00 (4,506.00) 9,506.00
6460433 - Legal Expense-Retainer 3,750.00 0.00 0.00 3,750.00
6460434 - Accounting Expense 7,156.00 0.00 0.00 7,156.00
6460450 - Project Development Expense 50.00 0.00 0.00 50.00
6460499 - Miscellaneous Expense 250.00 (2.73) (5.32) 255.32
6460503 - Salary Stipend Expense 12,410.00 0.00 0.00 12,410.00
Total IDA CDC Operating Expenditurc  29,216.00 (2.73)  (4,511.32) 33,727.32
Total Revenue 1,250.00 2.94 23.05 1,226.95
Total Expenditures  29,216.00 (2.73)  (4,511.32) 33,727.32
Net Income (27,966.00) 5.67 4,534.37  (32,500.37)
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