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DRAFT

ST. LAWRENCE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
 Meeting of June 11, 2026 

CALL TO ORDER: Chairman Staples calls the meeting to order at 1:02 PM in the main conference room 
at the Ernest J. LaBaff Industrial Building, Canton.   

     ROLL CALL: 
 Staples ............ Present McMahon ................ Present 
 LaBaff  ............ Absent                        Morrill  .................... Present 
 Blevins ........... Present Reagen  ................... Present 
 Hall .................. Absent 

A quorum is recognized. 

Staff present: Patrick Kelly and Kimberly Gilbert 
IDA-LDC Staff present: Marijean Remington 

PUBLIC NOTICE: Public notifications sent June 8, 2026, to, at a minimum: newspapers designated for 
the publication of local laws and other matters required by law to be published; additional local media 
sources and websites.  

PUBLIC COMMENT:  Andy Gardner (Watertown Daily Times) attends via Zoom and has no comment.   

APPROVAL OF MINUTES: Motion was made to accept the minutes of May 8, 2026 by Mr. Blevins,
seconded by Mr. McMahon. The Chairman calls the motion to vote. The motion is approved unanimously.

FINANCIAL REPORTS:  

Mr. Blevins makes the motion and Mr. McMahon seconds the financial reports.  

January 2026 – Mrs. Gilbert notes that the 1st installment of the Economic Development Agreement was 
received for the first quarter of the year, she also notes that there were PILOT payments received. 

February 2026 – Mrs. Gilbert notes that again more PILOT payments were received and were distributed 
to the appropriate taxing jurisdictions. 

March 2026 - Mrs. Gilbert notes that some remaining PILOT payments were received and as of the end of 
March all payments have been received and distributed to the jurisdiction per the terms of our PILOT 
agreements. Mrs. Gilbert also notes that there was a significant amount of building expenses, most of which 
are related to the Buck Street property. 

The motion is approved unanimously. 

COMMITTEE REPORTS: None 

STAFF REPORT: Mr. Kelly also provides the following highlights: 

The Small City Brewing project in Ogdensburg has started construction and Bent Beam Brewing in Canton 
had its opening last week. 
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DRAFT

  
The IDA recently had an intern from SUNY Canton, Matt Goolden.  After his internship was completed, 
he accepted an offer to join us as full-time Business Development Associate and IT Coordinator. He is 
currently in Albany at the Basic Economic Development training.  
 
EXECUTIVE SESSION: None 
 
NEW BUSINESS:   
 
Resolution IDA-26-06-11: Authorizing Resolution for a Sales and Use Tax exemption for North Country 
Dairy, LLC.  Motion is made by Mr. Morrill and seconded by Mr. McMahon. Mr. Kelly reviews the 
resolution and Exhibit A, which summarizes the project, they are receiving a sales tax exemption benefit 
of $96,000 for purchases related to modernizing the lagoon system and wastewater treatment plant at the 
company’s North Lawrence facility. This will add treatment capacity supporting continued production and 
future growth. The facility currently has 128 Full Time Employees and Mr. Kelly points out that with each 
project that we have assisted with since they acquired the facility in 2011, the company has met or exceeded 
its job creation goals. Mr. Reagan states that he would like to commend the IDA and staff for all of their 
work with this company and facility, and in particular assisting with the wastewater treatment issues.  The 
motion is approved by unanimous vote. 
 
Resolution IDA-26-06-12: Approving resolution for Vecino Group New York, LLC. Motion is made by 
Mr. McMahon and seconded by Mr. Blevins. Mr. Kelly reviews the resolution, pointing specifically to 
Exhibit A, the summary of the project benefits, this project is receiving a 33-year PILOT, a Sales and Use 
Tax exemption of $1,172,000 and a Mortgage Recording Tax exemption for $197,250. We have held the 
public hearing, the documents which have been provided to the board and are attached to the resolution. 
This is a $28 million project which will rehabilitate Congdon Hall in downtown Potsdam into affordable 
housing, similar to the Quarry project the company completed a few years ago right next to Congdon Hall.. 
Mr. Reagan notes that not only are they creating affordable housing, but at the same time they are restoring 
a historical landmark building and making it a productive part if the downtown area. The Chairman calls 
the resolution to a vote, and it is approved unanimously.   
 
Resolution IDA-26-06-13: Authorizing a contract for full repaving of the Ernest J. LaBaff Canton Industrial 
Building parking lot. Motion is made by Mr. Morrill and seconded by Mr. McMahon. Mr. Kelly explains 
that this resolution is to have the parking lot of the building completely re-paved. This parking lot is now 
15 years old, and this re-paving is needed to maintain it. We recommend it for approval going with the low 
bid from Heidelberg Materials Northeast LLC for $73,072.25. The resolution is called to vote and is 
approved unanimously. 
 
OLD BUSINESS: None 
 
ADJOURNMENT: A motion to adjourn is made by Mr. Morrill/Mr. McMahon. The meeting adjourns at 
1:12PM by unanimous vote.     

 

         ______________________________ 

         Mr. Ernest LaBaff, Secretary  
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Revenue
- Building Revenues 21,253.23
- JE to Reverse prepaid ARPA Revenue - Record in yr for 25,017.25
- Gain/Loss on Investments (Reconciled Monthly to MV) 14,630.59
- Project Fees - App fee recevied from River St. Brewing 2,000.00
- Interest Income (Leases & Banking) 1,391.14

$64,292.21

Expenses
- Building Expenses 17,867.63
- ARPA Expenses 7,061.00
- Massena School of Business Expenses 99,211.00
- Legal Expenses (Retainer) 1,875.00
- Educational Workshop Expenses                                  
(Includes 2026 Cooperstown Annual Cost) 3,305.00
- Phone Expenses (2026 Phone Upgrades 1,165.56
- Accounting Expenses (2025 Audit costs) 12,250.00
- Marketing Expenses                                                     
(Includes 2026 Amt for Lead Generation from Research FDI) 19,230.00
- Other Operating Expenses 2,433.25
- Payroll Expenses 38,248.22

$202,646.66

Net Income ($138,354.45)

St. Lawrence County Industrial Development Agency
Highlights for 

April 2026
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 St. Lawrence County Industrial Development Agency

 Balance Sheet
 As of April 30, 2026

Apr 30, 26

ASSETS

Current Assets

Checking/Savings

200 · Cash 143,193.41

200P · Cash - Payroll Checking Account 56,109.26

201 · Cash in Time Deposits

201N · NBT Bank Cash in Time 555,839.09

201K · Key Bank Cash in Time 152,688.86

Total 201 · Cash in Time Deposits 708,527.95

202ARPA · NBT Account - ARPA Funding 62,056.05

Total Checking/Savings 969,886.67

Other Current Assets

211 · Special Reserve

211A · Special Reserve-LPL Investing 479,875.25

211C · Special Reserve LPL Cash Acct 2,615,193.50

211H · Special reserve - Cash for LPL 1,555,262.42

Total 211 · Special Reserve 4,650,331.17

220 · Due from Others

220-I · Due from Others for Insurance 2,933.99

220A · Misc. Due from Others 44,000.13

Total 220 · Due from Others 46,934.12

Total Other Current Assets 4,697,265.29

Total Current Assets 5,667,151.96

Fixed Assets

132 · 30 Buck St

132C · 30 Buck St - Depreciation -30,315.36

132B · 30 Buck St - Improvements 130,584.89

132USE · Right to Use  - 30 Buck Street 790,676.71

Total 132 · 30 Buck St 890,946.24

111 · Gouverneur Industrial Park

111-A · Gouverneur Industrial Park 68,280.17

Total 111 · Gouverneur Industrial Park 68,280.17

112 · Vehicles

112-A · Vehicles 79,506.00

112-B · Vehicles Depreciation -19,923.60

Total 112 · Vehicles 59,582.40

119 · Massena Industrial Park-Lot 12 40,963.08
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 St. Lawrence County Industrial Development Agency

 Balance Sheet
 As of April 30, 2026

Apr 30, 26

122 · Furnishings

122-A · Furnishing 31,728.19

122-B · Furnishing Depreciation -28,233.22

Total 122 · Furnishings 3,494.97

128 · Canton Industrial Park

128A · Canton Industrial Park - Land 166,250.00

128B · Canton Industrial Park - Imp-ND 176,990.00

128BD · Canton Ind Park - Imp Deprec 39,669.00

128-C · CIP Depreciation -27,316.64

Total 128 · Canton Industrial Park 355,592.36

129 · Canton Industrial Building

129-A · Canton Industrial Building 2,024,824.19

129-B · Canton Industrial Bldg Improv 165,873.20

129-C · Canton Ind Bldg - Depreciation -794,484.66

Total 129 · Canton Industrial Building 1,396,212.73

130 · Paterson St Improvements

130-A · Paterson St Imp - Depreciable 816,617.23

130-B · Paterson St IDepreciation -163,323.44

Total 130 · Paterson St Improvements 653,293.79

Total Fixed Assets 3,468,365.74
Other Assets

311 · Deferred Outflow-OPEB 487,475.00

299 · Deferred Outflow - Pension 178,165.00

Capital Lease Receivable

597 · L/R - Corning 127,192.23

596 · L/R - SLL BOCES 78,883.58

595 · L/P - NAFG NBRC Equip Lease 727,155.44

594 · L/R  - From the Heart Cabinetry 427,532.08

Total Capital Lease Receivable 1,360,763.33

Total Other Assets 2,026,403.33
TOTAL ASSETS 11,161,921.03
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

522 · Prepaid Revenue(ESD Rail $) 112,141.49

Total Other Current Liabilities 112,141.49

Total Current Liabilities 112,141.49

Long Term Liabilities

512 · Deferred Inflow of Leases 196,081.97

550B · Lease liability - 30 Buck St 677,793.90
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 St. Lawrence County Industrial Development Agency

 Balance Sheet
 As of April 30, 2026

Apr 30, 26

550A · Lease Liability 59,204.76

511 · Deferred Inflow of Pension 892,354.00

510 · Net Pension Liability 216,350.00
Notes Payable (N/P)

654 · N/P - SLCIDA-LDC CIB Loan 446,017.86

Total Notes Payable (N/P) 446,017.86

500 · Emp Compensated Time Accruals 260,474.01

501 · PostEmpBenft Other Than Pension 2,055,933.00

Total Long Term Liabilities 4,804,209.50

Total Liabilities 4,916,350.99

Equity

3700 · Investment in Capital Assets 1,556,563.05

3800 · Net Assets - Assigned 2,000,000.00

3900 · Net Assets - Unassigned 2,794,045.33

Net Income -105,038.34
Total Equity 6,245,570.04

TOTAL LIABILITIES & EQUITY 11,161,921.03

Page6



2026
Budget Apr-26 YTD Balance

Operating Revenue
2400 · Late Fees Received 100.00 0.00 0.00 100.00
2401B · Gain/Loss on Investment 189,600.00 14,630.59 61,115.99 128,484.01
2409B · Interest Income - Banking 6,500.00 45.08 207.62 6,292.38
2409L · Interest Income - Lease 23,110.00 1,346.06 6,605.28 16,504.72
2421 · St. Lawrence County Revenue 425,000.00 0.00 106,250.00 318,750.00
2423 · GMEDF Administrative Revenue 7,200.00 0.00 0.00 7,200.00
2999 · Miscellaneous Income 250.00 0.00 0.00 250.00
Total Operating Revenue 651,760.00 16,021.73 174,178.89 477,581.11
Canton Industrial Building
2450 · Rental Income - CIB 69,639.00 8,586.58 31,562.99 38,076.01
Total Revenue for CIB 69,639.00 8,586.58 31,562.99 38,076.01

6455408 · Maintenance Expense - CIB 15,000.00 66.72 10,602.21 4,397.79
6455411 · Insurance Expense - CIB 6,100.00 0.00 0.00 6,100.00
6455415 · Tax/PILOT Expense - CIB 0.00 0.00 0.00 0.00
6455416 · Utilities Expense - CIB 4,500.00 1,218.31 2,479.00 2,021.00
6455499 · Miscellaneous Expense - CIB 100.00 0.00 0.00 100.00
6455500 · Interest Expense - CIB 2,225.00 186.61 753.82 1,471.18
6455510 · Depreciation Expense - CIB 67,208.00 0.00 0.00 67,208.00
Total Expenditure for CIB 95,133.00 1,471.64 13,835.03 81,297.97

Total Canton Industrial Building (25,494.00) 7,114.94 17,727.96 (43,221.96)
Canton Industrial Park
6456408 · Maintenance Expense - CIP 500.00 0.00 0.00 500.00
6456411 · Insurance Expense -  CIP 1,000.00 0.00 0.00 1,000.00
6456499 · Miscellaneous Expense - CIP 250.00 0.00 0.00 250.00
6456510 · Depreciation Expense - CIP 0.00 0.00 0.00 0.00
Total Expenditure for CIP 1,750.00 0.00 0.00 1,750.00

Total Canton Industrial Park (1,750.00) 0.00 0.00 (1,750.00)

Gouverneur Industrial Park
6486408 · Maintenance Expense - GIP 3,000.00 0.00 0.00 3,000.00
6486411 · Insurance Expense - GIP 75.00 0.00 0.00 75.00
6486499 · Miscellaneous Expense - GIP 250.00 0.00 0.00 250.00
Total Expenditure for GIP 3,325.00 0.00 0.00 3,325.00

Total Gouverneur Industrial Park (3,325.00) 0.00 0.00 (3,325.00)
100 Paterson Street Building
2575 - Rental Income - 100 Paterson St 120,000.00 12,666.65 49,999.95 70,000.05
Total Revenue for 100 Paterson Street 120,000.00 12,666.65 49,999.95 70,000.05

6430408 · Maintenance Expense - 100 Paterson S 20,000.00 0.00 8,658.90 11,341.10
6430411 · Insurance Expense - 100 Paterson St 26,000.00 0.00 0.00 26,000.00
6430415 · Tax/PILOT Expense - 100 Paterson St 13,830.00 0.00 13,809.44 20.56
6430416 · Utilities Expense - 100 Paterson St 10,000.00 (606.91) 662.84 9,337.16
6430499 · Miscellaneous Expense - 100 Paterson 1,000.00 0.00 0.00 1,000.00
6430510 · Depreciation Expense - 100 Paterson S 70,000.00 0.00 0.00 70,000.00
Total Expenditure for 100 Paterson St 140,830.00 (606.91) 23,131.18 117,698.82

Total  - 100 Paterson Street (20,830.00) 13,273.56 26,868.77 (47,698.77)

St. Lawrence County Industrial Development Agency 
Budget Report
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2026
Budget Apr-26 YTD Balance

30 Buck Street
2440 - Rental Income - 100 Paterson St 0.00 0.00 0.00 0.00
Total Revenue for 30 Buck Street 0.00 0.00 0.00 0.00

6440404 · Lease Expense - 30 Buck Street 96,000.00 0.00 0.00 96,000.00
6440408 · Maintenance Expense - 30 Buck Stree 10,000.00 16,774.88 18,174.88 (8,174.88)
6440411 · Insurance Expense - 30 Buck Street 30,200.00 0.00 28,675.36 1,524.64
6440415 · Tax/PILOT Expense - 30 Buck Street 0.00 0.00 5,270.72 (5,270.72)
6440416 · Utilities Expense - 30 Buck Street 30,000.00 228.02 12,038.76 17,961.24
6440450 · Rehab Expenses - 30 Buck Street 670,000.00 0.00 0.00 670,000.00
6440499 · Miscellaneous Expense - 30 Buck Stre 1,000.00 0.00 0.00 1,000.00
6440510 · Depreciation Expense - 30 Buck Stree 26,250.00 0.00 0.00 26,250.00
Total Expenditure for 30 Buck Street 863,450.00 17,002.90 64,159.72 799,290.28

Total  - 30 Buck Street (863,450.00) (17,002.90) (64,159.72) (799,290.28)
Total Building Revenues 189,639.00 21,253.23 81,562.94 108,076.06
Total Building Expenses 1,104,488.00 17,867.63 101,125.93 1,003,362.07

Total Building Net Income (914,849.00) 3,385.60 (19,562.99) (895,286.01)
ARPA Revenue

2480 · ARPA Revenues from SLC 0.00 25,017.25 25,017.25 (25,017.25)
Total Revenue for ARPA 0.00 25,017.25 25,017.25 (25,017.25)

6458501 · ARPA - Facility&Infrastructure 0.00 0.00 0.00 0.00
6458502 · ARPA - Small Business & NP 0.00 0.00 0.00 0.00
6458503 · ARPA - Tourism Promotion 0.00 7,061.00 7,061.00 (7,061.00)
6458504 · ARPA - Tourism Capacity 0.00 0.00 0.00 0.00
6458505 · ARPA - Workforce -New Worker 0.00 0.00 0.00 0.00
6458506 · ARPA - Workforce -Existing Worker 0.00 0.00 0.00 0.00
6458507 · ARPA - Workforce -Heavy Equip 0.00 0.00 0.00 0.00
6458508 · ARPA - Workforce -Heathcare 0.00 0.00 0.00 0.00
6458509 · ARPA - Workforce -Pipeline 0.00 0.00 0.00 0.00
6458510 · ARPA - CDLA Program 0.00 0.00 0.00 0.00
6458511 · ARPA - Family Child Care 0.00 0.00 0.00 0.00
Total Expenditure for ARPA 0.00 7,061.00 7,061.00 (7,061.00)

Total ARPA Programs 0.00 17,956.25 17,956.25 (17,956.25)
Miscellaneous Projects

2413 · Project Fees 10,000.00 2,000.00 115,216.82 (105,216.82)
2420 · PILOT Revenue 667,075.00 0.00 681,250.40 (14,175.40)
2504 · CDC Project Revenue 0.00 0.00 0.00 0.00
2424 · NBRC Project Revenue 0.00 0.00 0.00 0.00
2550 · Benson Mines FRAP Revenue 399,818.00 0.00 19,092.36 380,725.64
6499 · Miscellaneous Income 0.00 0.00 0.00 0.00
Total Revenue for Misc. Projects 1,076,893.00 2,000.00 815,559.58 261,333.42

6490616 · PILOT Payment Expense 667,075.00 0.00 681,250.40 (14,175.40)
6420623 · NBRC-NAFG Expense 0.00 0.00 0.00 0.00
6420624 · Benson Mines FRAP Expenses 470,374.00 0.00 0.00 470,374.00
6420625 · Massena School of Business Exp. 50,000.00 99,211.00 132,681.15 (82,681.15)
6475515 · CAP IMP Vehicle 0.00 0.00 0.00 0.00
Total Expenditure for Misc. Projects 1,187,449.00 99,211.00 813,931.55 373,517.45

Total Miscellaneous Projects (110,556.00) (97,211.00) 1,628.03 (112,184.03)
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2026
Budget Apr-26 YTD Balance

General Operating Expenses
6460405 · Bank Fees 200.00 84.26 34.59 165.41
6460408 · Maintenance Expense 1,500.00 138.40 683.88 816.12
6460411 · Insurance Expense 11,500.00 0.00 0.00 11,500.00
6460416 · Utilities Expense 8,500.00 419.18 1,355.73 7,144.27
6460418 · Underwriting/Credit Report Exp 0.00 0.00 0.00 0.00
6460420 · Office Supplies Expense 2,500.00 245.12 1,008.76 1,491.24
6460421 · Office Equipment Expense 2,500.00 0.00 0.00 2,500.00
6460422 · Equipment Repair Expense 250.00 0.00 0.00 250.00
6460423 · Telephone Expense 5,000.00 1,165.56 1,669.59 3,330.41
6460424 · Postage Expense 500.00 156.00 165.08 334.92
6460425 · Printing and Copying Expense 2,500.00 895.42 1,274.27 1,225.73
6460426 · IT Expense 15,000.00 53.99 6,839.74 8,160.26
6460427 · Professional Associations Expense 2,500.00 0.00 500.00 2,000.00
6460432 · Other Legal Expense 5,000.00 0.00 0.00 5,000.00
6460433 · Legal Expense - Retainer 3,750.00 1,875.00 3,229.00 521.00
6460434 · Accounting Expense 13,313.00 12,250.00 12,250.00 1,063.00
6460436 · Promotion/Marketing Expense 25,000.00 19,230.00 35,484.16 (10,484.16)
6460440 · Auto Expense 1,000.00 187.59 361.03 638.97
6460441 · Subscriptions & Periodicals 500.00 0.00 0.00 500.00
6460442 · Meeting Expense 2,000.00 0.00 247.23 1,752.77
6460443 · Mileage Expense 1,250.00 0.00 0.00 1,250.00
6460444 · Education Workshops Expense 5,000.00 3,305.00 3,837.00 1,163.00
6460445 · Travel Expense 4,000.00 253.29 325.12 3,674.88
6460499 · Miscellaneous Expense 500.00 0.00 276.72 223.28
6460503 · Payroll Expenses
       503A · Salaries & Wages 480,578.00 37,031.60 147,538.26 333,039.74
       503B · Employee Benefits 131,513.00 (1,624.00) 50,369.16 81,143.84
       503C · Post Employment Benefits Expense 135,000.00 0.00 0.00 135,000.00
       503D · Payroll Tax Expense 34,854.00 2,685.12 10,702.70 24,151.30
       503E · Payroll Processing Fees 3,500.00 155.50 1,086.50 2,413.50
6460599 · Depreciation Expense 0.00 0.00 0.00 0.00
Total General Operating Expenses 899,208.00 78,507.03 279,238.52 619,969.48

Total Revenue 1,918,292.00 64,292.21 1,096,318.66 821,973.34
Total Expenses 3,191,145.00 202,646.66 1,201,357.00 1,989,788.00

Net Income (1,272,853.00) (138,354.45) (105,038.34) (1,167,814.66)
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Type of Account Bank Amount

Checking NBT Bank 143,193.41
Payroll Account NBT Bank 56,109.26

Savings NBT Bank 555,839.09
Money Market Key Bank 152,688.86

MM - ARPA Funds NBT Bank 62,056.05
$969,886.67

NBT-LPL Investments NBT 4,650,331.17
$4,650,331.17

$5,620,217.84

April 2026

St. Lawrence County Industrial Development Agency
Cash and In Time Report
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Revenue
- Building Revenues 15,919.91
- Gain/Loss on Investments (Reconciled Monthly to MV) 10,504.78
- Project Fees - Balance from CIVES 1,450.00
- Interest Income (Leases & Banking) 46.48

$27,921.17

Expenses
- Building Expenses 16,795.78
- Massena School of Business Expenses 60,845.03
- Educational Workshop Expenses - (Additional Cooperstown Costs) 910.00
- Office Equipment Expenses - (New Latops & Monitors) 7,301.29
- Marketing Expenses(Receipt of National Grid Grant of $10,000 to offset costs) (7,413.02)
- Other Operating Expenses 8,831.94
- Payroll Expenses 52,389.61

$139,660.63

Net Income ($111,739.46)

St. Lawrence County Industrial Development Agency
Highlights for 

May 2026
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 St. Lawrence County Industrial Development Agency

 Balance Sheet
 As of May 31, 2026

May 31, 26

ASSETS

Current Assets

Checking/Savings

200 · Cash 235,062.55

200P · Cash - Payroll Checking Account 35,693.66

201 · Cash in Time Deposits

201N · NBT Bank Cash in Time 355,839.09

201K · Key Bank Cash in Time 152,734.25

Total 201 · Cash in Time Deposits 508,573.34

202ARPA · NBT Account - ARPA Funding 62,051.77

Total Checking/Savings 841,381.32

Other Current Assets

211 · Special Reserve

211A · Special Reserve-LPL Investing 479,875.25

211C · Special Reserve LPL Cash Acct 2,625,698.28

211H · Special reserve - Cash for LPL 1,555,262.42

Total 211 · Special Reserve 4,660,835.95

220 · Due from Others

220-I · Due from Others for Insurance 2,933.99

220A · Misc. Due from Others 50,261.24

Total 220 · Due from Others 53,195.23

Total Other Current Assets 4,714,031.18

Total Current Assets 5,555,412.50

Fixed Assets

132 · 30 Buck St

132C · 30 Buck St - Depreciation -30,315.36

132B · 30 Buck St - Improvements 130,584.89

132USE · Right to Use  - 30 Buck Street 790,676.71

Total 132 · 30 Buck St 890,946.24

111 · Gouverneur Industrial Park

111-A · Gouverneur Industrial Park 68,280.17

Total 111 · Gouverneur Industrial Park 68,280.17

112 · Vehicles

112-A · Vehicles 79,506.00

112-B · Vehicles Depreciation -19,923.60

Total 112 · Vehicles 59,582.40

119 · Massena Industrial Park-Lot 12 40,963.08

122 · Furnishings
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 St. Lawrence County Industrial Development Agency

 Balance Sheet
 As of May 31, 2026

May 31, 26

122-A · Furnishing 31,728.19

122-B · Furnishing Depreciation -28,233.22

Total 122 · Furnishings 3,494.97

128 · Canton Industrial Park

128A · Canton Industrial Park - Land 166,250.00

128B · Canton Industrial Park - Imp-ND 176,990.00

128BD · Canton Ind Park - Imp Deprec 39,669.00

128-C · CIP Depreciation -27,316.64

Total 128 · Canton Industrial Park 355,592.36

129 · Canton Industrial Building

129-A · Canton Industrial Building 2,024,824.19

129-B · Canton Industrial Bldg Improv 165,873.20

129-C · Canton Ind Bldg - Depreciation -794,484.66

Total 129 · Canton Industrial Building 1,396,212.73

130 · Paterson St Improvements

130-A · Paterson St Imp - Depreciable 816,617.23

130-B · Paterson St IDepreciation -163,323.44

Total 130 · Paterson St Improvements 653,293.79

Total Fixed Assets 3,468,365.74

Other Assets
311 · Deferred Outflow-OPEB 487,475.00

299 · Deferred Outflow - Pension 178,165.00

Capital Lease Receivable

597 · L/R - Corning 127,192.23

596 · L/R - SLL BOCES 78,883.58

595 · L/P - NAFG NBRC Equip Lease 727,155.44

594 · L/R  - From the Heart Cabinetry 427,532.08

Total Capital Lease Receivable 1,360,763.33

Total Other Assets 2,026,403.33
TOTAL ASSETS 11,050,181.57
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Current Liabilities

522 · Prepaid Revenue(ESD Rail $) 112,141.49

523 · Accrued Expenses Payable 0.00

Total Other Current Liabilities 112,141.49

Total Current Liabilities 112,141.49

Long Term Liabilities

512 · Deferred Inflow of Leases 196,081.97

550B · Lease liability - 30 Buck St 677,793.90
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 St. Lawrence County Industrial Development Agency

 Balance Sheet
 As of May 31, 2026

May 31, 26

550A · Lease Liability 59,204.76

511 · Deferred Inflow of Pension 892,354.00

510 · Net Pension Liability 216,350.00
Notes Payable (N/P)

654 · N/P - SLCIDA-LDC CIB Loan 446,017.86

Total Notes Payable (N/P) 446,017.86

500 · Emp Compensated Time Accruals 260,474.01

501 · PostEmpBenft Other Than Pension 2,055,933.00

Total Long Term Liabilities 4,804,209.50

Total Liabilities 4,916,350.99

Equity

3700 · Investment in Capital Assets 1,556,563.05

3800 · Net Assets - Assigned 2,000,000.00

3900 · Net Assets - Unassigned 2,794,045.33

Net Income -216,777.80
Total Equity 6,133,830.58

TOTAL LIABILITIES & EQUITY 11,050,181.57
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2026
Budget May-26 YTD Balance

Operating Revenue
2400 · Late Fees Received 100.00 0.00 0.00 100.00
2401B · Gain/Loss on Investment 189,600.00 10,504.78 71,620.77 117,979.23
2409B · Interest Income - Banking 6,500.00 46.48 254.10 6,245.90
2409L · Interest Income - Lease 23,110.00 0.00 6,605.28 16,504.72
2421 · St. Lawrence County Revenue 425,000.00 0.00 106,250.00 318,750.00
2423 · GMEDF Administrative Revenue 7,200.00 0.00 0.00 7,200.00
2999 · Miscellaneous Income 250.00 0.00 0.00 250.00
Total Operating Revenue 651,760.00 10,551.26 184,730.15 467,029.85
Canton Industrial Building
2450 · Rental Income - CIB 69,639.00 8,586.58 40,149.57 29,489.43
Total Revenue for CIB 69,639.00 8,586.58 40,149.57 29,489.43

6455408 · Maintenance Expense - CIB 15,000.00 6,600.74 17,202.95 (2,202.95)
6455411 · Insurance Expense - CIB 6,100.00 0.00 0.00 6,100.00
6455415 · Tax/PILOT Expense - CIB 0.00 0.00 0.00 0.00
6455416 · Utilities Expense - CIB 4,500.00 453.53 2,932.53 1,567.47
6455499 · Miscellaneous Expense - CIB 100.00 0.00 0.00 100.00
6455500 · Interest Expense - CIB 2,225.00 0.00 753.82 1,471.18
6455510 · Depreciation Expense - CIB 67,208.00 0.00 0.00 67,208.00
Total Expenditure for CIB 95,133.00 7,054.27 20,889.30 74,243.70

Total Canton Industrial Building (25,494.00) 1,532.31 19,260.27 (44,754.27)
Canton Industrial Park
6456408 · Maintenance Expense - CIP 500.00 0.00 0.00 500.00
6456411 · Insurance Expense -  CIP 1,000.00 0.00 0.00 1,000.00
6456499 · Miscellaneous Expense - CIP 250.00 0.00 0.00 250.00
6456510 · Depreciation Expense - CIP 0.00 0.00 0.00 0.00
Total Expenditure for CIP 1,750.00 0.00 0.00 1,750.00

Total Canton Industrial Park (1,750.00) 0.00 0.00 (1,750.00)

Gouverneur Industrial Park
6486408 · Maintenance Expense - GIP 3,000.00 0.00 0.00 3,000.00
6486411 · Insurance Expense - GIP 75.00 0.00 0.00 75.00
6486499 · Miscellaneous Expense - GIP 250.00 0.00 0.00 250.00
Total Expenditure for GIP 3,325.00 0.00 0.00 3,325.00

Total Gouverneur Industrial Park (3,325.00) 0.00 0.00 (3,325.00)
100 Paterson Street Building
2575 - Rental Income - 100 Paterson St 120,000.00 7,333.33 57,333.28 62,666.72
Total Revenue for 100 Paterson Street 120,000.00 7,333.33 57,333.28 62,666.72

6430408 · Maintenance Expense - 100 Paterson S 20,000.00 2,346.95 11,005.85 8,994.15
6430411 · Insurance Expense - 100 Paterson St 26,000.00 0.00 0.00 26,000.00
6430415 · Tax/PILOT Expense - 100 Paterson St 13,830.00 0.00 13,809.44 20.56
6430416 · Utilities Expense - 100 Paterson St 10,000.00 2,466.26 3,129.10 6,870.90
6430499 · Miscellaneous Expense - 100 Paterson 1,000.00 0.00 0.00 1,000.00
6430510 · Depreciation Expense - 100 Paterson S 70,000.00 0.00 0.00 70,000.00
Total Expenditure for 100 Paterson St 140,830.00 4,813.21 27,944.39 112,885.61

Total  - 100 Paterson Street (20,830.00) 2,520.12 29,388.89 (50,218.89)

St. Lawrence County Industrial Development Agency 
Budget Report
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2026
Budget May-26 YTD Balance

30 Buck Street
2440 - Rental Income - 100 Paterson St 0.00 0.00 0.00 0.00
Total Revenue for 30 Buck Street 0.00 0.00 0.00 0.00

6440404 · Lease Expense - 30 Buck Street 96,000.00 0.00 0.00 96,000.00
6440408 · Maintenance Expense - 30 Buck Stree 10,000.00 0.00 18,174.88 (8,174.88)
6440411 · Insurance Expense - 30 Buck Street 30,200.00 0.00 28,675.36 1,524.64
6440415 · Tax/PILOT Expense - 30 Buck Street 0.00 0.00 5,270.72 (5,270.72)
6440416 · Utilities Expense - 30 Buck Street 30,000.00 4,928.30 16,967.06 13,032.94
6440450 · Rehab Expenses - 30 Buck Street 670,000.00 0.00 0.00 670,000.00
6440499 · Miscellaneous Expense - 30 Buck Stre 1,000.00 0.00 0.00 1,000.00
6440510 · Depreciation Expense - 30 Buck Stree 26,250.00 0.00 0.00 26,250.00
Total Expenditure for 30 Buck Street 863,450.00 4,928.30 69,088.02 794,361.98

Total  - 30 Buck Street (863,450.00) (4,928.30) (69,088.02) (794,361.98)
Total Building Revenues 189,639.00 15,919.91 97,482.85 92,156.15
Total Building Expenses 1,104,488.00 16,795.78 117,921.71 986,566.29

Total Building Net Income (914,849.00) (875.87) (20,438.86) (894,410.14)
ARPA Revenue

2480 · ARPA Revenues from SLC 0.00 0.00 25,017.25 (25,017.25)
Total Revenue for ARPA 0.00 0.00 25,017.25 (25,017.25)

6458501 · ARPA - Facility&Infrastructure 0.00 0.00 0.00 0.00
6458502 · ARPA - Small Business & NP 0.00 0.00 0.00 0.00
6458503 · ARPA - Tourism Promotion 0.00 0.00 7,061.00 (7,061.00)
6458504 · ARPA - Tourism Capacity 0.00 0.00 0.00 0.00
6458505 · ARPA - Workforce -New Worker 0.00 0.00 0.00 0.00
6458506 · ARPA - Workforce -Existing Worker 0.00 0.00 0.00 0.00
6458507 · ARPA - Workforce -Heavy Equip 0.00 0.00 0.00 0.00
6458508 · ARPA - Workforce -Heathcare 0.00 0.00 0.00 0.00
6458509 · ARPA - Workforce -Pipeline 0.00 0.00 0.00 0.00
6458510 · ARPA - CDLA Program 0.00 0.00 0.00 0.00
6458511 · ARPA - Family Child Care 0.00 0.00 0.00 0.00
Total Expenditure for ARPA 0.00 0.00 7,061.00 (7,061.00)

Total ARPA Programs 0.00 0.00 17,956.25 (17,956.25)
Miscellaneous Projects

2413 · Project Fees 10,000.00 1,450.00 116,666.82 (106,666.82)
2420 · PILOT Revenue 667,075.00 0.00 681,250.40 (14,175.40)
2504 · CDC Project Revenue 0.00 0.00 0.00 0.00
2424 · NBRC Project Revenue 0.00 0.00 0.00 0.00
2550 · Benson Mines FRAP Revenue 399,818.00 0.00 19,092.36 380,725.64
6499 · Miscellaneous Income 0.00 0.00 0.00 0.00
Total Revenue for Misc. Projects 1,076,893.00 1,450.00 817,009.58 259,883.42

6490616 · PILOT Payment Expense 667,075.00 0.00 681,250.40 (14,175.40)
6420623 · NBRC-NAFG Expense 0.00 0.00 0.00 0.00
6420624 · Benson Mines FRAP Expenses 470,374.00 0.00 0.00 470,374.00
6420625 · Massena School of Business Exp. 50,000.00 60,845.03 193,526.18 (143,526.18)
6475515 · CAP IMP Vehicle 0.00 0.00 0.00 0.00
Total Expenditure for Misc. Projects 1,187,449.00 60,845.03 874,776.58 312,672.42

Total Miscellaneous Projects (110,556.00) (59,395.03) (57,767.00) (52,789.00)
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2026
Budget May-26 YTD Balance

General Operating Expenses
6460405 · Bank Fees 200.00 5.37 39.96 160.04
6460408 · Maintenance Expense 1,500.00 66.80 750.68 749.32
6460411 · Insurance Expense 11,500.00 0.00 0.00 11,500.00
6460416 · Utilities Expense 8,500.00 1,217.36 2,573.09 5,926.91
6460418 · Underwriting/Credit Report Exp 0.00 0.00 0.00 0.00
6460420 · Office Supplies Expense 2,500.00 118.59 1,127.35 1,372.65
6460421 · Office Equipment Expense 2,500.00 7,301.29 7,301.29 (4,801.29)
6460422 · Equipment Repair Expense 250.00 0.00 0.00 250.00
6460423 · Telephone Expense 5,000.00 838.34 2,507.93 2,492.07
6460424 · Postage Expense 500.00 0.00 165.08 334.92
6460425 · Printing and Copying Expense 2,500.00 787.00 2,061.27 438.73
6460426 · IT Expense 15,000.00 215.76 7,055.50 7,944.50
6460427 · Professional Associations Expense 2,500.00 1,000.00 1,500.00 1,000.00
6460432 · Other Legal Expense 5,000.00 0.00 0.00 5,000.00
6460433 · Legal Expense - Retainer 3,750.00 0.00 3,229.00 521.00
6460434 · Accounting Expense 13,313.00 1,000.00 13,250.00 63.00
6460436 · Promotion/Marketing Expense 25,000.00 (7,413.02) 28,071.14 (3,071.14)
6460440 · Auto Expense 1,000.00 281.16 642.19 357.81
6460441 · Subscriptions & Periodicals 500.00 38.00 38.00 462.00
6460442 · Meeting Expense 2,000.00 196.43 443.66 1,556.34
6460443 · Mileage Expense 1,250.00 243.60 243.60 1,006.40
6460444 · Education Workshops Expense 5,000.00 910.00 4,747.00 253.00
6460445 · Travel Expense 4,000.00 0.00 325.12 3,674.88
6460499 · Miscellaneous Expense 500.00 (176.47) 100.25 399.75
6460503 · Payroll Expenses
       503A · Salaries & Wages 480,578.00 55,547.40 203,085.66 277,492.34
       503B · Employee Benefits 131,513.00 (4,698.48) 45,670.68 85,842.32
       503C · Post Employment Benefits Expense 135,000.00 0.00 0.00 135,000.00
       503D · Payroll Tax Expense 34,854.00 4,027.68 14,730.38 20,123.62
       503E · Payroll Processing Fees 3,500.00 513.01 1,599.51 1,900.49
6460599 · Depreciation Expense 0.00 0.00 0.00 0.00
Total General Operating Expenses 899,208.00 62,019.82 341,258.34 557,949.66

Total Revenue 1,918,292.00 27,921.17 1,124,239.83 794,052.17
Total Expenses 3,191,145.00 139,660.63 1,341,017.63 1,850,127.37

Net Income (1,272,853.00) (111,739.46) (216,777.80) (1,056,075.20)
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Type of Account Bank Amount

Checking NBT Bank 235,062.55
Payroll Account NBT Bank 35,693.66

Savings NBT Bank 355,839.09
Money Market Key Bank 152,734.25

MM - ARPA Funds NBT Bank 62,051.77
$841,381.32

NBT-LPL Investments NBT 4,660,835.95
$4,660,835.95

$5,502,217.27

May 2026

St. Lawrence County Industrial Development Agency
Cash and In Time Report
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