
***FOR AGENCY USE ONLY*** 
COST/BENEFIT ANALYSIS 

(As required by Section 869-A3 of New York General Municipal Law) 

Project Applicant: Cives Steel Company, Northern Division (Project Code 4001-25-01) 

 

Project Types and Evaluation Criteria: 

Below is a list of various project types and the criteria by which projects will be evaluated by the Agency. The 
Agency, in its discretion, shall evaluate each project based on the totality of applicable factors, taking into 
account the total economic impact, and no one factor may be determinative. In any case where a project may 
be categorized by more than one type listed below, the evaluative criteria for each applicable project type 
should be applied to the applicable component of the project. 

 

1) Manufacturing/Warehousing/Distribution Project 
 

a. For Manufacturing/Warehousing/Distribution Projects, the Agency should consider the 
following criteria, as applicable: 
 

i. The information provided in the Cost Benefit Analysis;  
ii. The capital investment being made by the applicant; 

iii. The impact, if any, from local labor construction for the project;  
iv. Wage rates (above median wage for the area);  
v. Regional wealth creation (percent of sales or customers from outside the area);  

vi. In region purchases (percentage of overall purchases for project);  
vii. Research and development; 

viii. Investments in energy efficiency;  
ix. Land use factors; and 
x. Retention/flight risk of applicant. 

 
 
Project Description: 

 

Appendix C-1 

For assistance please contact the St. Lawrence County Industrial Development Agency at (315) 379-9806 / TDD Number: 711. 

This project is to improve their downtown office facility and to make safety, layout, efficiency, and product 
handling improvements to its production facility including craneway re-painting, replacement of windows 
and installation of new overhead doors at the company’s shop facility, and the acquisition of new welding 
equipment for production. 







 

ESTIMATED OTHER BENEFITS: 

 
Sales Tax Revenue 
(New Product) 

This project will result in the manufacturing or selling of a new product, and the 
estimated amount of annual sales taxes that will be generated on retail sales of 
the new project is $      . 

 
Sales Tax Revenue 
(Existing Product) 

This project will result in increased production or sales of an existing product, and 
the estimated amount of annual sales tax that will be generated on the retail sales 
of the increased production is $     . 

 Real Property Taxes The amount of annual real property taxes that will be payable on the project at 
the end of the PILOT Agreement is $     . 

 Construction Jobs This project will help generate approximately       construction jobs. 

 
Communit 
y and Regional 
Benefit 

Cives is one of the largest and most successful structural steel and plate 
fabricators in North America.  Projects of note for the Northern Division 
include the Hearst Building in New York City, One Pennsylvania Plaza – 
Comcast Center in Philadelphia, Bausch and Lomb Plaza in Rochester, and 
most recently, significant work for the new stadium for the Buffalo Bills. 
 
The project directly supports the following sections of the St. Lawrence 
County Comprehensive Economic Development Strategy (“CEDS”) 
adopted by the County and IDA in 2022: 
 
Goals & Objectives 

Goal #1:  Identify, retain, and expand employers and startups within the 
County by prioritizing activities that assist in ensuring viability through 
more profitable operations. 
Objectives: 
• Support “primary” industries, i.e., enterprises that sell significant 

percentages of their products and services to customers largely located 
outside the County.  This may include government and not-for-profit 
enterprises – such as the universities and State correctional institutions – 
whose revenues largely come from out-of-County sources. 

• Utilize the County’s skilled workers to convert its natural resource 
materials into value-added products for sale, in addition to exporting the 
raw materials elsewhere for processing.  
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